


Meeting Summary of the
Oahu Metropolitan Planning Organization
CITIZEN ADVISORY COMMITTEE
Wednesday, September 16, 2015 at 3:30 p.m. 
Honolulu Hale, Room 301 
530 South King Street, Honolulu, Hawaii

Members present:

	AARP
	Elisabeth Chinn (substitute)

	American Society of Civil Engineers
	Lara Karamatsu

	Citizens for a Fair ADA Ride
	Rose Pou

	Committee For Balance Transportation 
	Joseph Magaldi (Chair)

	E Noa Corporation 
	Tom Dinell

	Hawaii Teamsters/Allied Workers, Local 996
	Wayne Kaululaau

	Hawaii Bicycling League
	Daniel Alexander 

	Hunt Companies
	Jan Alavaren 

	Institute of Transportation Engineers 
	Robert Nehmad 

	Kaaawa Community Association
	Andrea Anixt

	League of women voters
	Marcia Linville

	Mestizo Association 
	Arvid Youngquist

	NB #02 
	Linda Starr

	NB #03 
	Les Fukuda

	NB #05 
	Bert Narita, Barbara Armentrout 

	NB #07 
	Jim Hayes

	NB #08 
	Larie Manutai

	NB #10
	Charles Carole

	NB#11
	Aaron Landry

	NB #13
	Tom Smyth 

	NB #22
	Marcelle Granquist-waller

	NB #24
	Al Frenzel 

	NB #26
	Joe Francher

	NB #29
	Ken LeVasseur

	NB #34
	Frank Genadio

	Pacific Resource Partnership
	Michelle Horikawa

	Palehua Townhouses 
	Michael Golojuch

	Waikiki Resident’s Association
	Daisy Murai



Members Absent 

	American Planning Association
	John Valera 

	Beautiful Honolulu Foundation
	Hannah Miyamoto

	Castle & Cooke Homes Hawaii
	Laura Kodama

	Gentry Homes, Ltd. 
	Deb Luning 

	Hawaii Association of the Blind 
	Landa Phelan 

	Hui Kupuna VIP
	Mel Nakapoi

	NB#14 Liliha-Puunui-Alewa-Kamehameha Hts.
	Brandon Mitsuda 

	NB#21 Pearl City
	Cruz J. Vina, Jr. 

	NB#25 Mililani-Waipio-Melemanu
	Dick Poirier

	NB#35 Mililani Mauka-Launani Valley 
	Steven Melendrez 

	NB#36 Nanukuli-Maili
	Richard Landford 

	North Shore Chamber of Commerce
	Bob Schieve



Guests Present 

	Individual 
	George Stewart

	MCB Hawaii
	Tiffany Patrick

	DTS
	Michael Murphy

	NB#12
	Nicole Hori



OahuMPO Staff Present: Brian Gibson, Randolph Sykes, Chris Clark, and Taylor Ellis

Chair Joseph Magaldi Called the meeting to order at 3:31 p.m. and asked that all attendees introduce themselves. 

1. Approval of the August 19, 2015 Meeting Minutes 
a. Marcelle Granquist-Waller of NB#22 requested change to previous attendance list for August 19th 2015 CAC meeting to include herself.  
b. Hearing no objections, the minutes for August 19th 2015 CAC meeting were approved, as amended. 
2. CAC Early Input Into FYs 2017 & 2018 Overall Work Program (OWP) 
a. Brian Gibson, Executive Director of OahuMPO, provided a presentation on the Overall Work Program. He explained that the OWP is the OahuMPO staff budget and federal study projects for the coming fiscal year. He explained that:
i. August to September is scheduled for early input from CAC and supporting agencies to do planning coordination. If HART or the city is doing a type of plan OahuMPO doesn’t want to schedule the same sort of plan and waste money doing it twice. 
ii. September to October, Oahu MPO provides CAC Candidate Work Elements to policy board members and participating agencies and OahuMPO asks them for their candidate work elements. Suggestions from CAC are taken to the city.  The same is done to the state and HART. Also OahuMPO staff asks policy board members if they have any candidate work elements 
iii. November to December, OahuMPO Executive Director Brian Gibson looks at how much staff time and budget OahuMPO has and writes the first draft of prioritized work elements. Usually projects get funded in order of priority. There are exceptions. Sometimes an agency will provide the staff and funding for a project they want.
iv. January to March, under new policy OahuMPO staff will present the first draft of candidate work elements to CAC for comments. The first draft is also sent out for comment from the public and participating agencies. 
v. March through May, 60 days public review. OahuMPO staff receives the comments and evaluates them. In May, OahuMPO staff develops final draft considering comments and input. OahuMPO brings final draft of Candidate work elements back to the CAC,TAC, and Policy Board and asks for approval.
vi. OahuMPO receives approval of candidate work elements in June and sends the OWP to USDOT for approval. OahuMPO then begins funding projects. 
b. Brian Gibson explained that proposed Candidate Work Elements are prioritized according to which requirements they fulfill. 
i. Priority 1 work elements are any projects fulfilling federal regulation 23 CFR subpart C, the requirements pertaining to Metropolitan Transportation Planning and Programming. Examples are the ORTP, TIP, CMP, OWP, PPP, ITS, and anything else USDOT says the MPO should be doing.   
ii. Priority 2 work elements are necessary to support the transportation planning process or fulfill other federal, state, or city regulations. For example if a city had an ordinance that said the MPO shall do “X,Y,Z” it becomes a priority 2. 
iii. Priority 3 work elements support the long range transportation plan, ORTP. Example Farrington highway realignment study. 
iv. Priority 4 work elements support planning efforts consistent with the direction set forth in other adopted planning documents. Examples are sustainable community plans, comprehensive plans, state wide long range transportation plan. 
v. Priority 5 projects are everything else. 
c. Brian Gibson stated that the CAC had previously requested to see a list of past proposed projects and their dispositions. OahuMPO Staff provided a list of past studies, descriptions, and why they weren’t programmed.      
. 
d. Brian discussed three projects that had been proposed by the CAC and have been programmed. 
1. HDOT has started H-1 Corridor Study. He explained that while the project was not in the OWP, the work is being done by the state. 
2. The city has begun work on the Complete Streets Implementation Plan
3. Central Oahu Planning Study just got approval and planning should be starting fairly soon.
e. Brian provided examples of work elements that have been programed and why.
1. OahuMPO Participation Plan Evaluation is federally required in 23 CFR and, thus, a priority 1.
2. Title VI Environmental Justice Monitoring is federally required.
3. Congestion management process update is federally required. 
4. Central Oahu Study was a priority 3 project that supports projects in the ORTP. 
5. Complete Streets Implementation Plan was a priority 3 in ORTP. 
6. Farrington Highway Realignment Study was a priority 3. 
7. Kapalama Subarea Multi-Modal Circulation Mobility Study supports the rail project and is in the ORTP.   
f. Brian asked the Citizen Advisory Committee to help prioritize the planning needs for Oahu. The CAC were asked Identify which projects should be considered as we develop the next OWP. 
g. OahuMPO staff provided a list of previous candidate work elements that were not programed as well as a list of projects from the Long range element of the ORTP. Brian Gibson explained that projects that are already in the ORTP are automatically a priority 3. Brian Gibson also did not want to close off any ideas from the Citizen Advisory Committee. He welcomed CAC additions to the list.
1. Daniel Alexander of Hawaii Bicycling League added Multi-use North Shore Trail to the Candidate Work Projects list. He noted that National Parks Service and North Shore trust have worked on a conceptual plan. 
2. Tiffany Patrick MCB Hawaii added a study for bike paths between Marine Corps Base Hawaii and Kailua Town to the Candidate Works Projects list. Tiffany noted that one of the current (since May 2015) commander’s priorities has been increasing bike traffic on Marine Corp Base Hawaii and they will be increasing the number of bike paths on base.
3. Added study to find parking spaces for car share cars to list. 
h. The voting method was as follows: Every member of CAC was given three adhesive dots to use to mark their votes. All three dots could be used to vote for one project or could be spread out.  

  

Discussion:
1545 Frank Genadio NB#34 asked about the Salt Lake widening project that Director Formby [of DTS] said would be undertaken as soon as they finished the Joint Traffic Management Center.   
Chris Clark of OahuMPO explained that Salt Lake Boulevard is a widening/construction project included in the TIP and not a planning project. 

Brian Gibson explained that that the stages of a project are identifying the issue; the planning stage, identification of options, evaluation of options, and selection of the best options; the design stage; right of way; and construction stage.  

Al Frenzel of NB #24 asked how a project can go from a priority 5 to a priority 3, or a priority 3 to a priority 2.
Brian Gibson explained that projects in ORTP are priority 3. The only way to move a project to a priority 1 is if the city and state wants to provide the local match to do the project.

Ken LeVasseur of NB#29 Kahala asked about the Central Oahu Planning Project and how it got programmed when neither the state nor the city supported it. 
Brian Gibson explains that prior to the city paying dues to the OahuMPO, the city would provide funding for each individual project. Now OahuMPO receives a lump sum from the city and the policy board determines how to utilize those funds. The program in question was rejected by the city and state, however now, under the new OahuMPO organization, the policy board has decided to proceed.   

Barbara Armentrout of NB #05 posed questions on priority for the HandiVan services. 
Brian Gibson explained that if a project duplicates DTS work, DTS does not support OahuMPO funding to for project.   

Barbara Armentrout NB#05 asked what priority the HandiVan projects were. 
Brian Gibson stated that it is a priority 3 project as it’s identified in the ORTP.
Ken LeVasseur Asked a question about staff limitations for the North Shore Corridor Study. 
Brian Gibson explained that after all the priority 1 projects were programed for the year, OahuMPO staff did not have enough staff time to execute further tasks. Furthermore, Brian Gibson explains that due to OahuMPO not being fully staffed, the organization is not in a better position to get that study programmed. 

Andrea Anixt of Kaaawa Community Association asked if OahuMPO could hire consultants to complete the work that OahuMPO staff isn’t able to complete. 
Brian Gibson explained that it still takes staff time to hire a consultant. He stated that putting out requests for proposals, evaluating those proposals, the contracting process, managing consultants, and other considerations which account for a significant amount to staff time.    

Barbara Armentrout of NB #05 asked if the City Council can make the HandiVan a priority.
Brian Gibson responded that that was up to the city council.  

Andrea Anxit of Kaaawa Community Association suggested forming sub committees to look at the Candidate work programs. 
Brian Gibson explained that while the decision is up to the members of the committee and the committee chair, the development schedule shows OahuMPO staff showing the CAC’s Candidate Work Elements to the Policy Board. He stated that if we are to stay on schedule, the cut off is 10/31/15.  

Tom Dinell of the E Noa Corporation initiated discussion as to whether or not the city or the state was interested in supporting the North Shore Corridor Study.
Brian Gibson stated that he had no indication from state that they were interest in supporting the study. 
[bookmark: _GoBack]
At 4:04 p.m. voting began 
At 4:13 p.m. voting ended

3. OahuMPO Meeting Highlights
a. Randolph Sykes of OahuMPO briefed CAC on the Technical Advisory Committee meetings. The initial TAC meeting on 09/11/15 had to be continued till 09/16/15 in order to obtain a vote on all documents up for review. At the 9/16/15 TAC meeting, recommendations were made to the Policy Board to accept the drafts of the 
i. Overall Work Program Processes and Procedures 
ii. Public Participation Program Processes and Procedures
iii. Congestion Management Plan 
iv. Transportation Improvement Plan
v. list of Planning Data 
vi. Oahu Regional Transportation Plan 
vii. Title VI Environmental Processes and Procedures. 
b. All of those were presented to the Policy Board on 9/21/15 at 1:30PM in Honolulu Hale 205 where they were considered and approved. That completed, with one exception, all of the Tier 2 deliverables for federal corrective actions. The one that is still outstanding is the Administrative Supplemental Agreement which is still being negotiated with State Department of Transportation. The intent of OahuMPO’s staff is to make any of the changes that any of the recommending agencies have provided as soon as possible after the Policy Board approves them. In some cases there were recommendations to accept the existing document subject to additional discussions on certain topics. 
c. Brian Gibson of OahuMPO stated that the intent is for the Policy Board to approve these policies and procedures, however the TAC still has concerns, so once OahuMPO meets the federal deadline, the organization anticipates further review of these documents to go back to the Policy Board for approval.
4. Announcements 
a. Executive Director Brian Gibson of OahuMPO announced three job openings at Oahu Metropolitan Planning Organization.
i. Administrative Assistant
ii. Financial Specialist 
iii. Community Planner
b. The positions are to remain open till filled. In response to a question, there was clarification that OahuMPO cannot do engineering, it can only do planning.  
c. The announcement was made for an informational public hearing on the Army Corps of Engineers’ work on the Ala Wai Canal September 30th at Washington Middle School from 5-8PM

Discussion:
Tom Dinell of the E Noa Corporation motioned for the CAC Chair instructed by CAC to write a letter to the Policy Board Chair requesting to put a non-voting member of CAC on the Policy Board agenda.  
Motion was seconded 
Motion was carried 

Andrea Anixt of Kaaawa Community Association questioned how reasonable the financial forecast in the ORTP. 
Brian Gibson clarified that OahuMPO staff relies on the city and state to report to OahuMPO their estimates of state and city dollars.  

The meeting was adjourned at 4:24 p.m.



