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1. Project Overview1. Project Overview
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Project Background

 3rd in nation for largest proportion of  3rd in nation for largest proportion of 
pedestrian deaths

 20% of all traffic deaths are  20% of all traffic deaths are 
pedestrians (2007-2008)

 Promotes multi-modal use for all Promotes multi modal use for all 
highway users

 Ties into other efforts, such as the Ties into other efforts, such as the 
SHSP and Complete Streets
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Project Goals

Improve pedestrian safety and  Improve pedestrian safety and 
mobility
Involve the public and BikePed

 Involve the public and 
stakeholders

 Develop projects and HSTP RLRLTP
/ORTPSLRLTP Develop projects and 

programs
 Provide policy and design 

/ORTPSLRLTP

Provide policy and design 
guidance

 Integrate with other planning 
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Integrate with other planning 
efforts



State (DOT) Pedestrian System
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Project Workplan

We are hereWe are here
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2. Areas of Concern2. Areas of Concern
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Areas of Concern

PurposePurpose::pp
 Define locations of high priority 

to the state system for y
pedestrian mobility, accessibility 
and safety (a TOOL)

 Narrow the focus of the planning 
process

E    d i i Ensure a transparent decision-
making process, based on solid 
criteria that are vetted with 
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criteria that are vetted with 
the TAC, CAC, and public



Areas of Concern: 
Methodology: Factor AnalysisMethodology: Factor Analysis

1 Review of Existing Conditions1. Review of Existing Conditions
 Input from TAC, CAC and the public

2. Identify Factors for Developing the Areas of Concerny p g
 Connectivity
 Accessibility
 Environmental Justice Environmental Justice
 Safety

3. Prioritize of the Area of Concern Factors
 Input from TAC, CAC and the public

4. Conduct a Factor Overlay Analysis
 Overlay of 4 or more factors
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 Overlay of 4 or more factors



Area of Concern Methodology:
1   Existing Conditions1.  Existing Conditions

 HDOT Pedestrian System (sidewalks   HDOT Pedestrian System (sidewalks, 
shared-use paths)

 Pedestrian AttractorsPedestrian Attractors
 Bus Routes
 Pedestrian Hot Spots Pedestrian Hot Spots
 Rural and Urban Areas
 Land Use Land Use
 Census Information
 Functional Classification & Traffic levels
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 Functional Classification & Traffic levels



Pedestrian Hot Spots
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Land Use
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Census – No Access to Vehicles
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Areas of Concern Methodology:
2   Factors for AOCs

C ti it

2.  Factors for AOCs

 Connectivity
 Accessibility
 Environmental Justice
 Safety
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Areas of Concern Methodology:
3   Prioritize Factors 3.  Prioritize Factors 

Factor Hawaii Maui Kauai Oahu TOTAL TAC CAC

Safety 1 1 2 1 1 1 1

Connectivity 2 3 1 2 2 2 2

Accessibility 3 2 3 3 3 3 3

EJ 4 4 4 4 4 4 4EJ 4 4 4 4 4 4 4

Ranking Exercise ResultsRanking Exercise Results
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Ranking Exercise ResultsRanking Exercise Results



Areas of Concern Methodology:
4  Factor Overlay Analysis4. Factor Overlay Analysis
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Areas of Concern: 
Methodology:  Public InputMethodology:  Public Input

Public Input and FeedbackPublic Input and Feedback
1) Solicitation of public comments 

at seven public meetings
2) Identification of potential 

opportunities and concerns
3) Compilation in a public 3) Compilation in a public 

comment log
4) Locations with multiple 

t  id tifi dcomments identified
5) Validation by the TAC 

and CAC
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and CAC



Areas of Concern:
Selection ConsiderationsSelection Considerations

 AOC Factors GOAL   25 30 L ti AOC Factors
 TAC Input
 CAC Input

GOAL:  25-30 Locations

CAC Input
 Other Input
 Types of Projectsyp j
 Types of Programs
 Types of Locations
 Population representation
 Geographic representation
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Areas of Concern: 
Project Delivery ProcessProject Delivery Process

20



Project Prioritization Criteria

Purpose:Purpose:Purpose:Purpose:
 Rank Projects and Programs in a transparent 

manner consistent with community valuesmanner consistent with community values
 Establish criteria early to avoid bias toward 

specific projects or programsp p j p g
 Use for COMPARISON
 A decision-making A decision making 

TOOL
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Prioritization Criteria Process

ProcessProcessProcessProcess
 Step 1 - Define Criteria & Measures
 Step 2 Assign Weights Step 2 - Assign Weights
 Weights correspond to stakeholder 

values (TAC  CAC  Public)values (TAC, CAC, Public)
 Step 3 – Rate the projects and programs
 Step 4 Calculate results and apply  Step 4 – Calculate results and apply 

appropriate weights to the criteria
 Step 5 Compare and report results
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 Step 5 – Compare and report results



Prioritization Criteria:
Ranking Exercise Results Ranking Exercise Results 

Criteria Hawaii Maui Kauai Oahu TOTAL TAC CAC

Ped Safety 1 1 2 1 1 1 3

Ped
Connectivity

2 2 1 2 2 2 2
Connectivity

High Ped
Potential (EJ)

3 3 3 3 3 3 2

P d S t  4 4 4 4 4 4 4Ped System 
Gaps

4 4 4 4 4 4 4

Impacts - Env. 
Resources

5 5 5 7 5 5 6
Resources

Availability of 
Pot. Funding

7 7 6 5 6 6 5

Cost 6 6 7 6 7 7 7
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Cost 6 6 7 6 7 7 7

Property 
Impacts

8 8 8 8 8 8 8



3. Policy and Goals3. Policy and Goals
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Project Vision Statement

VisionVision
Hawaii’s integrated and multi-modal 
transportation system provides a safe and well-
connected pedestrian network that encourages 

GoalsGoals

Obj tiObj ti

walking among all ages and abilities.  The system 
promotes a positive pedestrian experience; 
promotes environmental, economic and social 
sustainability; fosters healthy lifestyles; and ObjectivesObjectivessustainability; fosters healthy lifestyles; and 
conserves energy. 

More people in Hawaii choose to walk for both 
t t ti  d ti    lt f transportation and recreation as a result of 
enhanced walking environments, mobility, 
accessibility, safety, and connectivity throughout 
the transportation system. 
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Project Focus Areas

G l   d l d d f  f     Goals were developed around four focus areas to 
support the pedestrian master plan vision.  

 They are aligned with the Hawaii Statewide  They are aligned with the Hawaii Statewide 
Transportation Plan, Statewide and Regional Long-
Range Land Transportation Plans overarching 
t t ti  ltransportation goals.
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Project Focus Areas

 Support Hawaii’s safe and integrated  Support Hawaii s safe and integrated 
multi-modal transportation system.

 Protect and enhance Hawaii’s unique 
environment and quality of life.

 Encourage the transportation 
system’s support of Hawaii’s 
economy and future growth economy and future growth 
objectives.

 S t th  t t ’   
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 Support the state’s energy 
efficiency goals.



Performance Measures

 Measures achievement Measures achievement
 Provides transparency and accountability

Supports future decision making/priorities Supports future decision making/priorities
 Intended to be realistic (data is available)  
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4.  4.  
PedestrianPedestrian
Facilities Facilities 
ToolboxToolbox
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Why Design Guidelines?

 To promote best practices throughout 
the state and achieve a broader-
scale positive change in pedestrian scale positive change in pedestrian 
environment. 

T  id  i t  i  d t i  

Supports 
“Complete 

 To provide consistency in pedestrian 
design guidance.

p
Streets” 

Objectives

 To provide comprehensive guidance 
in a number of pedestrian-related 
topics, including design for 
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topics, including design for 
“complete streets.”



Design Guidelines Outline

 Introduction / How to Use These Guidelines

 Hawaii’s Pedestrians

 Overview of the Design Guidelinesg

 The Toolbox:

1  Thinking about Pedestrians

2  Pedestrian Friendly Streets

3  Accessibility

4  Sidewalks and Walkways
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Design Guidelines Outline

The Toolbox continued:The Toolbox continued:

5  Intersections and Crossings

6  Pedestrian Access to Transit6  Pedestrian Access to Transit

7  Shared Use Paths
(Trails and Pathways) 

8  Children and School Zones

9  Special Pedestrian Districts and Site 
Design for Pedestrians

10  Designing Effective Pedestrian Education 
and Encouragement Programs
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and Encouragement Programs



Ways to Get Involved

 Provide Input at Public MeetingsProvide Input at Public Meetings

 Contact CAC Members or attend CAC 
MeetingsMeetings

 Visit Project Website 
(www hawaiipedplan com) (www.hawaiipedplan.com) 
to stay updated on project 
progress and provide p g p
comments

 Join the Friend list 
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(email kathleen.chu@ch2m.com)



Mahalo f  Y  P ti i ti !Mahalo for Your Participation!
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www.hawaiipedplan.com


