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Purpose

WHAT?
• A transportation policy-making and planning 

body comprised of representatives of local 
and state government and transportation 
authorities

• Multi-jurisdictional; holistic
– “Hosted” by HDOT, but not part of HDOT

• Funded by U.S. Department of Transportation 
(80%), State of Hawaii (10%), and City and 
County of Honolulu (10%).



Purpose
• Required in urbanized areas of 50,000+ (382)



Purpose

WHY?

• Spend scarce transportation dollars wisely
– Comprehensive, cooperative, and continuing 

transportation planning process (the 3-C process)

– Produce plans that reflect the region’s shared 
vision for its future

– Examine investment alternatives

– Facilitate collaboration of governments, 
interested parties, and residents



Who is the OahuMPO?



OahuMPO Functions and Products
Core Functions
• Establish a fair and impartial setting for making 

transportation decisions
– Evaluate transportation alternatives; make 

recommendations based on data and analysis, not politics
• Maintain the Oahu Regional Transportation Plan 

(ORTP)
• Develop the Transportation Improvement Program 

(TIP)
• Develop the Overall Work Program (OWP)
• Involve the public – residents and key affected 

groups (CAC)



OahuMPO Products

Time Horizon Contents
Update 

Requirements

OWP 1 Year Planning Studies, 
Tasks, Budget Annual

ORTP 25 Years

Future Goals, 
Strategies & 

Projects; the “big 
picture”

Every 5 Years 

TIP 4 Years Transportation 
Investments/Projects Every 3 years



OahuMPO Products - OWP

• Reflects local planning priorities
– “What are the biggest transportation issues?”

• Lists studies to be performed by the OahuMPO and 
their partner agencies
– 1/3 of 2010 Budget was spent on OahuMPO; 2/3 on 

projects by our partner agencies and/or consultants

• Covers 1 year

• Provides oversight and accountability for the studies 
in the plan



OahuMPO Products - ORTP

• Long-range (25-year) transportation system plan
– What do we want to be?

• Focused on systems level and is multimodal in 
nature

• Clearly linked with regional land use, economic 
development, housing, environment, ADA, 
congestion management, system performance, 
safety, security, Title VI & Environmental Justice



OahuMPO Products - TIP
• Financially constrained 4-year implementation 

program for federally assisted surface transportation 
projects and programs

• Allocates limited transportation resources among 
Oahu’s priorities

• Minimum 3 years covered

• Updated every 3 years and revised as necessary

• Not a “wish list” – must be fiscally constrained

• Incorporated into the Statewide TIP without change 
once approved



ORTP & TIP Relationship



OahuMPO Structure

Policy Committee
• Local elected officials:

– 5 City Councilmembers

– 3 State House Representatives

– 3 State Senators

• Appointed agency Directors
– State DOT

– City DTS



OahuMPO Structure
Technical Advisory Committee
• State of Hawaii

– Department of Transportation (2)
– Department of Business, Economic Development, and Tourism (2)

• City and County of Honolulu
– Department of Transportation Services (2)
– Department of Planning and Permitting (2)

Non-voting
• U.S. Department of Transportation

– Federal Highway Administration (1)
– Federal Transit Administration (1)
– Federal Aviation Administration (1)

• Hawaii Transportation Association 
– Managing Director (1)

• University of Hawaii 
– Faculty member (1)



OahuMPO Structure

Technical Advisory Committee
• An advisory body to the OahuMPO Policy 

Committee for transportation issues of a 
technical nature

• Oversees OahuMPO technical work and 
develops recommendations on projects and 
programs for Policy Committee consideration

• Meets on an as-needed basis
• Comprised of staff-level officials of OahuMPO 

partner agencies



OahuMPO Structure

Citizen Advisory Committee
• An advisory body to the OahuMPO Executive Director and the 

Policy Committee with input from its members on 
transportation planning issues
– Collectively, we are smarter than any one person

• CAC is the foundation of the OahuMPO’s public involvement 
program

• Serves as a vehicle for informing interested citizens of various
transportation issues
– Cadre of Citizen Planners

• Meets on a monthly basis 
• Comprised of neighborhood boards, community 

organizations, professional organizations, and advocacy 
groups



OahuMPO Decision-Making

• OahuMPO process designed to be “bottom-up”

• The Policy Committee delineates roles and 
responsibilities of committees and staff
– Policy Committee makes decisions; TAC and CAC make 

recommendations to the PC

• Leadership and political will is critical to progress
– If the Policy Committee doesn’t agree with your 

recommendation, it doesn’t mean they didn’t hear you.  
Being effective means being persistent.  

• Give them reasons to say “yes”.



Expectations of CAC Members

• Provide your knowledge and input to the 
planning process
– Basic level of issue knowledge and understanding

– Citizen Planners

• Solicit input from others and encourage their 
participation in the process
– Educate those around you about the issues

– You are an Opinion Leader



Expectations of CAC Members



OahuMPO Staff

• It’s our job to support you so that good 
decisions are made
– Marian Yasuda, Community Development Planner

• Marian.Yasuda@OahuMPO.org

– Brian Gibson, Executive Director
• Brian. Gibson@OahuMPO.org

– (808) 587-2015
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