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Minutes of the 
Oahu Metropolitan Planning Organization 

 
TECHNICAL ADVISORY COMMITTEE 

 
Wednesday, February 18, 2009, 3:00 p.m. 

Department of Transportation 5th Floor Conference Room 
869 Punchbowl Street, Honolulu, Hawaii 

 
Members Present: 
Glenn Yasui, Chair DOT  Kathy Sokugawa DPP 
Mark Au, Vice Chair DTS  James Burke DTS 
Eugene Tian (alternate) DBEDT  Carissa Unpingco (alternate, ex officio) FAA 
Abe Mitsuda DBEDT-OP  Elizabeth Fischer (ex officio) FHWA
Glenn Soma DOT  A. Ricardo Archilla (ex officio) UH 
Randolph Hara DPP    
 
Members Absent: (vacant, FTA, ex officio), Gareth Sakakida (HTA, ex officio) 
 
Guests Present: 
Ray Sakai DPP    
 
OahuMPO Staff Present:  Gordon Lum (Executive Director), Lori Arakaki, and Pamela 
Toyooka 
 
The meeting was called to order at 3:05 p.m. by Chair Glenn Yasui.  A quorum was present.  

I. APPROVAL OF THE JANUARY 23, 2009 MEETING MINUTES 
Glenn Soma moved and Kathy Sokugawa seconded that the January 23, 2009 meeting minutes 
be approved as circulated.  The motion was unanimously carried. 

[Elizabeth Fischer arrived at 3:06 p.m.] 

II. RECOMMENDATION TO THE POLICY COMMITTEE ON REVISION #10 TO 
THE FYS 2008, 2009, 2010, AND 2011 TRANSPORTATION IMPROVEMENT 
PROGRAM (TIP) – ECONOMIC STIMULUS PROJECTS 

Handouts:  Draft FYs 2008-2011 TIP Revision #10; Draft FYs 2008-2011 TIP Revision #10 
Project Evaluations; summary of American Recovery and Reinvestment Act of 2009 (Conference 
(H.R. 1)) as agreed to by Congressional Conference Committee 

Lori Arakaki, TIP Project Manager, gave a presentation on the draft FYs 2008-2011 TIP 
Revision #10, which was developed to program projects using potential economic stimulus 
funds.  The draft was developed based on the best information available at the time, and a note 
was placed on the draft revision, on the OahuMPO website, and in transmittals, that the 
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magnitude of stimulus funds was not known and all of the projects in the draft revision may not 
be included in the final revision or be funded.  Ms. Arakaki went over the financial plan, 
intergovernmental review, and technical analysis (including the Congestion Management 
Process, detailed project evaluations, and Title VI and Environmental Justice analysis). 
 
Discussion 
Chair Yasui stated that the initial estimate for Economic Stimulus funds for Hawaii was $127 
million.  A best guess figure, above the initial estimate, of $166 million was used.  He added that 
not all the projects currently in the amendment can be committed to, since the actual dollar 
amount may be less than the estimate. 
 
Ms. Fischer stated that there is a provision in the Congressional conference report in the 
American Recovery and Reinvestment Act of 2009 in which there is a specific takedown 
percentage from the state apportionment that goes through the state and directly to the local 
governments as suballocations.  The recovery act refers to “all states”; there is no exclusion for 
Hawaii and Alaska.  The suballocation is somewhere between 30% and 40%.   
 
Chair Yasui stated that the suballocation amounts go by population.   
 
Gordon Lum asked about a provision whereby 50% of the funds allocated to the state must be  
obligated within 120 days, except for those which are suballocated.  Ms. Fischer confirmed that 
this was correct.   
 
Chair Yasui stated that the laws states that: 1) within 21 days of the President signing the bill, the 
U.S. Department of Transportation (USDOT) must apportion the monies to the states; and 2) the 
Federal Register publication date triggers the 120-day deadline for the states to obligate the 
funds.  Ms. Fischer stated that March 10, 2009 is the target date for when the USDOT 
apportionment will occur.  Chair Yasui noted that the USDOT apportionment to the states could 
happen before the 21-day deadline. 
 
[Ms. Fischer passed out a summary of the American Recovery and Reinvestment Act of 2009 
(ARRA 2009) (Conference H.R. 1) as agreed to by Congressional Conference Committee.] 
 
In response to Ray Sakai, Ms. Fischer stated that the projects need to be shovel-ready; no 
requirements will be waived. 
 
Chair Yasui stated that HDOT is assuming that the stewardship agreement applies.  Ms. Fischer 
confirmed this.   
 
Ms. Fischer stated that the reporting requirements will be very strict.  She went down the list of 
reports and their due dates, and noted that there will be a website containing needed information. 
Ms. Fischer added that key numbers will need to be tracked – number of people employed, 
dollars spent, etc.   
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Vice Chair Au asked if the counties would get suballocations in addition to their allocations.  
Ms. Fischer confirmed this. 
 
Chair Yasui noted that, right now, in the Statewide TIP amendment, 35% or so is shown to be 
suballocated or passed on to counties.   
 
Chair Yasui noted that, even with the Statewide TIP amendment, the Statewide TIP is over-
programmed.  So, not all the projects will be able to be funded.  He emphasized that the counties 
need to submit a prioritized ranking of their projects.   
 
James Burke pointed out that the discussion so far has been about Federal Highway 
Administration (FHWA).  Federal Transit Administration (FTA) monies are handled a little 
differently. 
 
Chair Yasui stated that the bill allows three years for a project to be completed, as well as an 
additional one-year extension if there are extenuating circumstances.  If the project goes beyond 
that one-year extension, there may not be money available to complete the project.  The agencies 
should be aware that the project must be finished within the given amount of time.  If the cost of 
the project goes beyond the budgeted amount, then the agency will be responsible for the costs 
exceeding the budgeted amount.   
 
Chair Yasui stated that they are trying to find out if regular formula funds can be used to 
supplement stimulus funds to make up for the shortfall.  Mr. Burke responded that, if you have 
an existing grant, you cannot add to the grant; you must submit a new grant.  Ms. Fischer added 
that, if a project starts with 100% stimulus funds and stimulus funds are used up, you cannot 
switch to 100% formula funds; it must be 80:20.  Ms. Fischer stated that she was not sure if that 
transfer is actually possible.  
 
Chair Yasui asked what happens to surplus monies if the award amount for a project is more than 
what is spent on that project.  Ms. Fischer responded that whatever money is not spent goes 
away. 
 
Chair Yasui stated that, after the bidding process, if there are surplus funds, you cannot add new 
work items. 
 
Chair Yasui asked how much can be carried over for contingencies.  Ms. Fischer responded that 
there are a lot of nuances that need to be determined and clarified.  She will try to keep the 
agencies apprised of these issues. 
 
Mr. Burke asked for further explanation for the term “Buy America”.  It is hard to determine 
where the steel comes from.  Ms. Fischer responded that she will be checking on this, too. 
 
Ms. Fischer noted that the Brooks Act will and shall be applicable.  
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Mr. Lum noted that there is a 120-day deadline for at least 50% of selected funds to be obligated 
and a one-year deadline for the remainder of the funds.  If the monies are not obligated by these 
deadlines, then the monies will be returned to the federal government for redistribution to those 
states that could.  If Hawaii does not meet these deadlines, then they will not be eligible to 
receive redistributions.  
 
Chair Yasui stated that, even though the bill allows three years for project completion, HDOT 
has come up with a list of projects that they expect to complete within two years.  Chair Yasui 
noted that there is another pot of funds – $1.5 billion in discretionary monies.  The competitive 
criteria will need to be published and the applications will need to be submitted.  USDOT will 
then allocate the funds to selected projects within one year of enactment.  These projects will 
need to be completed within three years of enactment.   
 
Chair Yasui requested answers to their questions by tomorrow’s Policy Committee meeting.  Ms. 
Fischer stated that she will try to get those answers. 
 
Ms. Fischer noted that these stimulus funds are in addition to FY 2009 and FY 2010 TIP monies. 
 
Chair Yasui noted that, for the Statewide TIP, these monies are not real yet – there is no USDOT 
authorization; and the apportionment amounts are still unknown.   
 
Chair Yasui noted that, per Ms. Arakaki, when apportionments are published, if the TIP is not 
constrained, then there may need to be another revision to the TIP.  Ms. Fischer stated that a 
quick evaluation should be done first to see what the impact is; then it can be determined 
whether a revision is required or not.  There may not need to be a separate TIP revision for the 
ARRA funds.  Chair Yasui stated that the question is the timing.  Ms. Fischer felt that there 
would probably need to be another TIP amendment this year anyway, so the agencies should 
plan for it. Ms. Arakaki stated that the last scheduled TIP revision for the fiscal year starts on 
May 8th; agencies’ requests are due on that date.  Chair Yasui stated that a special revision 
should not be needed. 
 
Mr. Soma moved and Vice Chair Au seconded that TAC recommend that the Policy Committee 
approve Revision #10 to the FYs 2008-2011 TIP.  The motion was unanimously carried. 
 
There being no other business, the meeting was adjourned at 4:05 p.m. 

 


