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PBR HAWAII & Associates, Inc.

* Planning, land use projections, scenarios
* Revenue forecasting, cost estimation
* Community engagement
* Graphic design




Nelson\Nygaard Consulting Associates

Mobility Management,

Transit Cities and Streets .
Access, and Policy
Designing and developing great transit services Balancing the mobility needs of everyone to Creating strategies, policies, and systems that
for people create thriving places promote equitable access and mobility for all

Active Transportation

Urban Corridors Parking and Demand Management
and Safety
Building vibrant, equitable communities with Creating livable places with better management Making places better for people to
high-quality transit at the center of parking supply and demand walk, bike, and gather
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TODAY’S OBJECTIVES

e Evaluate the ORTP 2045 Plan Vision Statement and Goals for
relevance and continuity.

* Adapt first public touchpoint to successfully gather feedback on vision
and goals statements.

* Leverage the CAC’s insights to prep for community outreach and to
connect with the public within your sphere of influence.




OVERVIEW = VISION AND GOALS

Framework: “Weaving” the previous and separate efforts together to
form a cohesive “lauhala mat” that reflects the public’s transportation
desires.

Focus on: Inclusivity, Equity, and Diversity

Reasons to rethink the plan:

* Change in public desires

 Disruptions from COVID19, new vulnerabilities identified?

What does a 2050 Plan embrace or reflect?




2045 VISION STATEMENT

Vision: In 2045, O‘ahu’s path forward is multimodal and safe. All
people on O‘ahu can reach their destinations through a variety of
transportation choices, which are reliable, equitable, healthy,
environmentally sustainable, and resilient in the face of climate
change.




2045 GOALS

Improve the safety of the transportation system;
Support active and public transportation;

Promote an equitable transportation system;

Improve the resiliency of the transportation system;
Preserve and maintain the transportation system;
Support a reliable and efficient transportation system;
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Improve air quality and protect environmental and cultural assets;




Your turn to weigh in!
Go to menti.com and enter the
code

/6577269
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2050 ORTP TAGLINE FRAMEWORK

The Path Forward for O‘ahu
Ke Ala | Mua

* Focus on Inclusivity, Equity, and
Diversity
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2050 ORTP TAGLINE BRAINSTORM

“Weaving” the previous and separate efforts together to form a
cohesive “lauhala mat” that reflects the public’s transportation desires.
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PUBLIC ENGAGEMENT

Stakeholder Engagement Objectives
 Build Public Trust
e Gather Information from Diverse Stakeholders

* Educate the Public - Transportation Literacy

* Document how Engagement Informs ORTP 2050 Update




PUBLIC ENGAGEMENT - TOOLS

* Citizen Advisory Committee + Project Working Group Consultation
e Community Values Survey

* Community Values “Road Show”

* Youth Engagement

* Public Meetings

* Virtual Workshops on Scenario Planning

* Interactive Web Map + Call for Projects




PUBLIC ENGAGEMENT

What are the best methods, questions, focus points to lead the
discussion and get meaningful feedback from O‘ahu transportation

users?
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OAH U ey Transportation

Mahalo!
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