OahuMPO

Policy Board Meeting,
October 25, 2022

I. Call to order by Chair
II. Introductions/Roll Call

III. Approval of the Policy Board Meeting Minutes
for
September 27, 2022

IV. Reports
A. Executive Director
B. Technical Advisory Committee
C. Citizen Advisory Committee

V. Old Business
None

VI. New Business

A. Policy Board’s Annual Orientation Refresher
presented by Executive Director Garrity

What is an MPO?
•

MPOs date back to 1960s

•

Required by federal law in urbanized areas
>50k population to receive federal
transportation funds

•

Recognition that urban areas have specific
transportation needs

•

Forum for citizen input and local officials to
select projects paid for with federal funds

•

Set policy and guides transportation
planning process

Trying to avoid this…

Cypress Freeway eradicates neighborhoods (Oakland, CA)

MPO Requirements

All MPOs must…
•

Maintain a Regional Transportation Plan

•

Maintain a Transportation Improvement Program

•

Maintain an Overall Work Program that includes
operations and planning studies
Cooperative

•

Involve the public in decision-making

OahuMPO Background
•

OahuMPO has existed since 1973 in various forms

•

Planning area: island of Oahu

•

Implementation partners:

HDOT

– City and County of Honolulu Department of Transportation
Services

HART
– Hawaii State Department of Transportation
– Honolulu Authority for Rapid Transportation

DTS
3-C

OahuMPO Key Work Products
Oahu
Regional
Transportation
Plan

•
•
•
•
•
•

Long-term transportation plan
Establishes vision and goals
25-year planning horizon
List of projects and programs
Updated at least every 5 years
Current adopted plan: The 2045 ORTP
•
•
•
•
•

Transportation
Improvement
Program

•

Overall Work
Program

•
•

Short-term schedule of projects and programs
4-year time period
New TIP development cycle every 3 years
Consistent with ORTP
Budgeting tool AND legal commitment for use of
federal funds
Amended twice annually

Annual operating budget
Includes planning studies and activities
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OahuMPO Policy Board
The Policy Board is the MPO and decision-making body
Current Chair: Councilmember Radiant Cordero
Current Vice Chair: Representative Henry Aquino

Non-voting members are
FHWA, State DOH, State OP
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Role of Policy Board
The “Gatekeepers” for federal transportation funding
Projects and Programs must be included in both the long-range plan (ORTP) and the
Transportation Improvement Program (TIP) to be eligible for federal funds
Projects and programs must have been vetted through collaboration with the community and
relevant interested parties, as well as with State, City & County, and Federal agencies
Are worthy and beneficial to the community and region
Can be obligated (ready to start expending funds) in the federal fiscal year of approval
• Will not add to the existing substantial backlog of obligated, unexpended projects

Policy Board Duties
Review and approve federally required transportation plans and programs
developed by OahuMPO, e.g.:
•
•
•

Transportation Improvement Program
Oahu Regional Transportation Plan
Other approved Planning Studies

Consider recommendations of advisory committees:
•
•

Citizen Advisory Committee
Technical Advisory Committee

Endorse Overall Work Program (annual budget)
Attend Regular Board Meetings
•
•

Quorum requires 6 out of the 11 voting members
Meets last Tuesday of each month

Technical Advisory Committee (TAC)
– Advisory to Policy Board and Executive Director
– Provides technical expertise to the Policy Board
– 10 voting, 6 non-voting members, representing:
•
•
•
•
•

Transportation
Planning/land use
Economic development
Public works
Freight/shipping

– Monthly meetings
• Second Friday of each month at 9 am

Citizens Advisory Committee (CAC)
– Advisory to Policy Board and Executive Director
– Contributes to the federally required public participation process
– Currently more than 40 member organizations represented
• Include private, non-profit, and/or non-governmental organizations, including
neighborhood boards
• Current Chair: Jo Jordan
• Current Vice Chair: Ken Farm

– Monthly meetings
• First Wednesday of each month at 2:00 pm

OahuMPO Staff
Executive Director

Office Manager

Transportation
Planner Special Projects

Secretary
Secretary

Senior Planner

Asst.
Transportation
Planner

Community
Planner

Planning Program
Manager

Accountant

Intern

Transportation
Planner

= Staffed
Transportation
Impact
Analyst

= Vacant
= On Military
Leave
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Overall Work Program (OWP)
MPO’s annual operating budget and
funding for planning studies
• 80% Federal: USDOT Federal Highway
Administration [FHWA] and Federal Transit
Administration [FTA]

• 20% Local: split among State (HDOT), City &
County (through DTS), and HART

Operating budget (Overall Work Program)
• $3,031,295 in FY2023 for operations, staff,
and planning projects

• Sample of planning studies
funded in OWP:
• Work Where You Live
• Review and Update of
Planned Rights-of-Way for
Existing Streets
• Traffic Signal Optimization &
Demand Management
• Vision Zero Action Plan

2045 Oahu
Regional
Transportation Plan
(ORTP)

ORTP 2045 Vision Statement

“In 2045, O‘ahu’s path forward is multimodal and safe. All

people on O‘ahu can reach their destinations through a
variety of transportation choices, which are reliable, equitable,
healthy, environmentally sustainable, and resilient in the face
of climate change”

19

ORTP 2045: Seven Goals
1. Improve the safety of the transportation system;
2.

Support active and public transportation;

3. Promote an equitable transportation system;
4. Improve the resiliency of the transportation system;
5. Preserve and maintain the transportation system;
6. Support a reliable and efficient transportation system; and
7. Improve air quality and protect environmental and cultural assets.
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Transportation Improvement Program (TIP)
• A four-year schedule of surface transportation projects and operations
–
–
–
–

Consistent with ORTP 2045
Projects are “Ready-to-Go”
Local match provided (if applicable)
Includes Planning Factors

• Projects must be on the TIP to receive federal transportation funds
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Revisions to the TIP
Current Process:

New Proposed Process:

•

•

Pre-Approved Administrative Modification
–
–

•

–

–

•

–

Minor revision that does not require review by the
Committees or the Policy Board
Does not require solicitation of public comments or redemonstration of financial constraint

Expedited Administrative Modification
Minor revision that requires review by the Policy Board
but not the Committees
Does not require solicitation of public comments or redemonstration of financial constraint

Administrative Modification
–

•

Minor revision that does not require review by the
Committees or the Policy Board
Does not require solicitation of public comments or redemonstration of financial constraint

Amendments
–
–

Major revision that requires review by the Committees
and Policy Board
Requires solicitation of public comments and redemonstration of financial constraint

Amendments
–
–

Major revision that requires review by the Committees
and Policy Board
Requires solicitation of public comments and redemonstration of financial constraint
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Federal Certification Review
•
•
•
•
•

The FHWA and FTA jointly certify that the MPO planning process meets federal requirements
Occurs at least every four years
Most recent Certification Review completed in July 2022
Notice of recertification was received September 23, 2022
Final Certification Report expected by November 2022

•

Certification process identifies:
– Corrective actions
– Recommendations
– Commendations
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2021 Infrastructure Investment
and Jobs Act (IIJA)
•

IIJA is the 5-year Transportation Authorization Bill that provides federal funds to FHWA and
FTA projects

•

Provides more federal funding compared with previous bills
– More formula funding and more discretionary (grant) funding
– More funding for bridges, including off-system bridges

•

Emphasis on climate change mitigation, resilience, equity, and safety for all users, including
cyclists and pedestrians

•

More flexible formula funding available for Oahu (e.g., STBG funds) and more of it available
as Transportation Alternatives Program (TAP) Set-Aside funding

•

More discretionary grant opportunities available to advance local priorities and specific
programs or projects that align with federal goals
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If you want to know more…
• Visit: www.oahumpo.org
• Mark Garrity, Executive Director
– (808) 586-2308
– Mark.garrity@oahumpo.org

• Mahalo!

VI. New Business
B. Strategic Plan Discussion

OahuMPO 2023-2027 Strategic Plan

OahuMPO Strategic Plan
2023-2027

The OahuMPO Strategic Plan:
Provides vision, mission, goals, objectives,
major work products, proposed staffing,
funding strategy, strategic initiatives and
action items for the OahuMPO over the
next five years

OahuMPO Strategic Plan
2023-2027
Key Features of Strategic Plan:
• Provides direction for the organization, allows for operational stability, a gradual increase in staff
size, and adequate training to allow personnel and policy board members to confidently fulfill their
duties
• Describes the key federally required work products to be produced or maintained over the next
five years
• Includes 9 strategic initiatives and about 40 individual action items designed to improve internal
processes and procedures, provides for new work products and planning opportunities, and
supports regional long-term goals
• Positions Oahu to take advantage of opportunities to use more federal funds, presented by the
federal 2021 Bipartisan Infrastructure Bill (BIL), the 2022 Inflation Reduction Act (IRA), and other
relevant federal legislation

OahuMPO Strategic Plan
2023-2027

VISION (DRAFT)
The OahuMPO provides a forum for shared leadership and decision-making, to plan and develop a
sustainable, efficient, safe, and equitable transportation system that will serve our communities’
needs for generations to come

MISSION (DRAFT)
The OahuMPO is a highly skilled, competent, and federally compliant transportation planning
organization focused on improving mobility for the residents and visitors of Oahu

OahuMPO Strategic Plan
2023-2027
OAHUMPO GOALS
1. Meet or exceed all federal, state, and local requirements, demonstrated by successful audits and federal
certification reviews
2. Establish and track performance measures that lead to long-term improvement in safety, efficiency, resilience,
accessibility, operation, and maintenance of Oahu’s multimodal transportation system
3. Support training and development of Policy Board members and MPO staff, attract and retain highly qualified
employees, pursue opportunities for peer review/exchanges, mentorships, workshops, seminars, and conferences,
and gradually grow the number of staff to ensure required competencies are available in-house
4. Update and improve internal processes and procedures so seamless, cooperative, and ongoing coordination occurs
with participating agencies, so essential work products are of high quality and on time, and so there is quality
oversight of subrecipient awards
5. Effectively and efficiently utilize all available federal and local funding for regional planning, programs, studies,
training, and workforce development, and seek out and leverage additional federal funds to better accomplish the
vision, mission, and goals set forth in the Plan

OahuMPO Strategic Plan
2023-2027
#

Topic

Strategic Initiative

1

Training and Staff
Development

Pursue, develop, and implement training and workforce development opportunities to build up professional and technical
skillsets, and expand staff capacity, capability, and expertise to meet federal requirements and responsibilities

2

Funding

Ensure there is adequate funding to complete all required work products and provide opportunities to gradually expand the
role and purview of the organization to better serve our partners and the community

3

Overall Work Program
(OWP)

Update the Overall Work Program processes and procedures, including period of performance, for consistency with federal
requirements and to meet regional goals

4

Performance Based
Implement a robust Performance Management system to establish, measure, track, and report on transportation-related data,
Planning and Programming and use it to guide project decision-making to achieve long-term regional goals

5

Data Collection and
Management

Update the Data Collection and Management program to become an Oahu-centric platform for shared data, with a greater
focus on local sources of data and multimodal and active transportation travel behavior

6

Public Engagement

Update the Public Engagement program to better serve the diverse population of Oahu and reflect latest available tools,
regional vision, and goals

7

Oahu Regional
Develop the next Oahu Regional Transportation Plan (ORTP 2050) using updated tools, apply scenario planning to test
Transportation Plan (ORTP) alternatives, and take advantage of peer review opportunities

8

Congestion Management
Process (CMP)

9

Update the Transportation Improvement Program (TIP) by utilizing new tools and developing new work processes to ensure
Transportation
accuracy and transparency, reducing the number of revisions, improving turnaround time, and for consistency with updated
Improvement Program (TIP)
State TIP procedures, to result in more meaningful and impactful investments identified in the ORTP

Update the Congestion Management Process using the latest tools, vision, and goals, and to apply techniques and programs
that will lead to reduction of Single Occupant Vehicle (SOV) travel without the addition of general-purpose lanes

OahuMPO Strategic Plan
2023-2027
EXAMPLE OF STRATEGIC INITIATIVES AND ACTION ITEMS:
Topic

Category

Initiative

Action Item

OahuMPO
Point of
Contact

Timeframe

5.1

Establish a data sharing platform to manage the collection, storage,
sharing, and distribution of data to support the local, metropolitan, and
state decision‐making process.

Dallas

Year 1-3

5.2

Review the Data Sharing Supplemental Agreement, update as needed,
and revise existing policies and procedures as needed to meet regional
long-term goals.

Dallas

Year 2

5.3

Establish and support ongoing data collection efforts focused on active
transportation modes and trip-chaining, especially among traditionally
underrepresented population groups.

Dallas

Year 1-5

#

Description

5

Update the Data Collection and Management program to become an
Oahu-centric platform for shared data, with a greater focus on local
sources of data and multimodal and active transportation travel behavior.

Data Collection
and Management

Action Item

Action Item

OahuMPO Strategic Plan
2023-2027
PROPOSED FUNDING STRATEGY:
• IIJA/BIL increased available annual federal formula planning funds (FHWA PL and FTA
5305(d)) by about 15% compared with FAST Act
• In order to take advantage of increased federal planning funds, additional local matching
funds must be available (80% Federal / 20% Local)

• Strategic Plan proposes to increase membership dues by approximately 7% per year for
three years, from FY2025 to FY2027, which will increase the amount of available matching
funds. No increase in dues proposed for FY2024.
• Funding to be used to hire additional technical staff, reduce reliance on consultants,
increase expertise and organizational capacity

OahuMPO Strategic Plan
2023-2027
NEXT STEPS:
• Distribute Draft Strategic Plan to TAC and PB (October)
• Link to draft document:
https://oahumpo1.sharepoint.com/:w:/s/OahuMPOStaffOneDrive/EfqZQBCDqExDtCUoTa0v
5noBqp-zt6Dbo6u_oV22Xj-QaA?e=YJMYFa
• Finalize Strategic Plan based on comments received and for consistency with TMA
certification corrective actions (November)

• Policy Board votes to endorse Strategic Plan (November or December)
• Executive Director implements, tracks, and provides regular progress reports to the Policy
Board

VI. New Business

C. Project Management Training Program
Discussion

OahuMPO Project
Management Training
Program

Hawaii Transportation Project
Management Training Program
Purpose:
• Enhance the knowledge and skills of government agency staff who are involved in federally funded
small-scale transportation projects
• Target audience is public agency professionals who are practitioners, project managers, and other
personnel supporting project development
• Goal is to increase skills and knowledge that will help these professionals manage the challenges
of using federal funds, comply with federal regulations, and complete projects on-time and onbudget
• Will use proven practices refined specifically for small scale project managers using federal funds,
with experience in local government and private consulting
• Participants will be able to directly apply their learning of project management principles,
practices, and techniques to their day-to-day jobs
• Oahu is primary focus (funded by OahuMPO)

Hawaii Transportation Project
Management Training Program
Overview:
• Maximum 30 participants
• Will meet one day each month for 10 months

• Starts January 2023
• Draft curriculum under development:
• Federal transportation policies and programs

• Federal compliance

• Project development overview

• Project construction

• Funding and procurement

• Operations, maintenance, evaluation

• Project planning and scheduling

• Site visits, case studies, peer exchanges

• Department Directors, Division Chiefs, and other supervisors nominate candidates for program
• Personal commitment required – participants must attend and complete assignments

Hawaii Transportation Project
Management Training Program
Hawaii Transportation Project
Management Training Program
The Hawaii Transportation Project Management
Training Program will enhance the knowledge and
skills of government agency staff involved in
federally funded multimodal safety projects.
• Starts January 2023
• One all-day class each month for 10 months
• Maximum 30 students
• Includes Multi-Day Site Visit to Peer City at
end of Program in October
Sample Curriculum (DRAFT – Subject to Change)

Link to Flyer:
Project-Training-Program

#

Program Objectives:
Train practitioners on federal, state, and local
policies and how they influence project planning
and decision making.
➢ Teach details of federal funding programs and
environmental and schedule requirements
important for delivering projects.
➢ Help understand emerging concepts of safety
and equity that will be appropriate for
practitioners in improving project delivery.
➢ Provide hands-on experience in relevant
transportation project management
issues/challenges through a series of case study
exercises and site visits.
➢ Solidify fundamental project management
knowledge and skills through lectures and
discussions with experienced faculty from
academia, government, and industry.
➢ Build communities of project managers with
extensive team-based work on real projects and
provide opportunities for small group discussions
and interaction.
➢

Date

Federal
Transportation
Policies and
Programs

Feb
2023

Project
Development
Process

Mar
2023

NEPA/HEPA

1

2

3

4

Apr
2023

May
2023

5

6
7

8

9

10

Topic

Jan
2023

Jun
2023

Components
Federal Aid Essentials
Federal Transportation Policy
Safety
Mode Split
Climate
Performance Measures
From Funding to Plan to Project
Community Outreach
Introduction to Preliminary Design
NACTO/CS standards
Traffic Impact Analysis

Equity
Scoping/Purpose and Need
Environmental Clearance
Permits
Design for Safety Safe Systems/Vision Zero Approach
Accessibility for All Users and ADA
Performance Measures
Session to be held in cooperation with
Oahu Safe Streets Conference
Process, PS&E
Project
Contract Law
Construction
Procurement
Civil Rights Program Requirements
Inspection and material testing
Risk Management Case Study
Change Orders, Construction Liens
As built drawings
Uniform ROW Act
Right-of-Way
Appraisals, utility coordination, soils,
stormwater/NPDES

Jul
2023

Funding

ICE, Financial Management, FTA Trams
and other tools
Project Planning

Aug
2023

Individual and
Group Project
Assignments

Sep
2023

Operations,
Maintenance,
and Evaluation

Oct
2023

Site Visit, Case
Studies, Peer
Exchange

Equity
Training from FHWA
T6, EEO, and DBE
Process
Engagement
Construction Schedule
Efforts during Construction
Davis Bacon, OSHA, etc.
Operations, Marketing, Maintenance
Contract close out and Evaluation
Multi-day travel to mainland USA
Site visits to one or more Peer Cities
Peer exchange meetings with Project
Managers and Implementers
Interviews with local officials to discuss
strategies and lessons learned

VII. Invitation to interested members of the
public to be heard on matters not
included on the agenda

VIII. Announcements
IX. Adjournment

