TESTIMONY OF

LARRY S VERAY
CITY AND COUNTY OF HONOLULU
COMMITTEE ON TRANSPORTATION
CITY COUNCIL RESOLUTION 22-127

MOST STRONGLY OPPOSE HART DECISION TO DEFER THE
PEARL HIGHLANDS PARK & RIDE GARAGE AND H2 OFF
RAMP TO THE TRAIN STATION
RELATING TO HART TRANSPORTATION RECOVERY PLAN UPDATE
May 22, 2022

Aloha, Transportation Chair Radiant Cordero, Vice Chair Brandon Elefante and City Council
Committee members. Thank you for allowing me the opportunity to provide testimony on
Resolution 22-127.
I am Chair for the Pearl City Neighborhood Board No. 21 and today I am representing our
board and numerous residents who will be negatively impacted by the recent decision by the CEO
of HART to defer the construction of the Pearl Highlands Park & Ride Garage and H2 off ramp to
the train station. Our board unanimously approved a resolution stating our requirement for the
Pearl Highlands Park & Ride Garage and H2 off ramp at our April 26, 2022 Neighborhood Board
meeting. In addition, the Oahu Metropolitan Planning Organization conducted a Transportation
Study Permitted Interaction Group on November 30, 2019 where six neighborhood boards: Pearl
City No.21, Ewa No. 23, Mililani No. 25 & 35, Wahiawa No. 26 and Makakilo No. 34 stated their
requirement for the construction of the Pearl Highlands Park & Ride Garage and off ramp. This
had been in HART’s planning for years understanding that there would be a tremendous increase
in vehicles and gridlock at the H2/H3 expressway merge with all the housing development at
Hoopili and Koa Ridge.
The deferment of the Pearl Highlands Park & Ride Garage was first heard at our Pearl City
Board meeting on April 26, 2022 by the CEO of HART with reason to defer the garage because
the ground location could not support a large garage because of soft soil, underground streams
and the area is a flood zone near the Waiawa Stream. The other reason stated was because the
300M cost was overinflated and not cost effective per cost of each parking space with 1600
spaces planned but yet the Pearl Highlands Train Station and Maintenance Facility was built in
that area.
Because of the predicted massive gridlock ahead, we believe you build it, they will use it,
especially the commuters from Mililani and Wahiawa. The compromise we ask is that the Mayor,
City Council and HART work to secure a public-private partnership to construct the Pearl
Highlands Park & Ride Garage and H2 off ramp. Thank you for hearing our concern. Mahalo!
Very respectfully,

Larry S. Veray
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Chair Larry Veray, Vice-Chair Dion Mesta, Secretary Charmaine Doran, Treasurer Guy Inouye, Kuni Agard,
Elayne Funakoshi, Jayden Liu, Lawrence Miyazono, Kelsey Poaha, Shanda Delos Reyes, Tony Velasco
REQUESTING THAT THE HONOLULU CITY COUNCIL AND THE FEDERAL TRANSPORTATION
AUTHORITY (FTA) PROVIDE FOR THE FULL FUNDING AND TIMELY CONSTRUCTION OF THE
PARK & RIDE AT THE PEARL HIGHLANDS TRANSIT STATION AS PART OF THEIR REVIEW AND/OR
APPROVAL OF HART’S UPDATED JUNE 30, 2022 “RECOVERY PLAN”
WHEREAS, the Mayor, City Transit Officials, and the Honolulu Authority for Rapid Transportation (HART) will
submit a “revised plan” to the FTA for their review by June 30, 2022. If approved by the FTA, the revised plan would
allow for the release of the remaining $744 million in Federal subsidy dollars allotted to the project; and
WHEREAS, because of the anticipated shortfall estimated at 1 billion, the City is proposing an amended route of 18.75
miles long which will include only 19 of the planned 21 stations. In the interest of saving money to make the project
more affordable, the City is also proposing to eliminate the funding and/or construction of a 1,600-car park & ride garage
at the Pearl Highlands Station, arguing that $180 million is “too high a price.” This 1,600 car space park & ride facility
requirement was recently reduced by the City from the 2,100 spaces originally called for in the Full Funding Grant
Agreement; and
WHEREAS, a Central Oahu resident perspective on the matter is found in a 2019 Central Oahu Transportation Study
prepared under the auspice of Oahu Metropolitan Planning Organization (OMPO) by a Permitted Interaction Group
consisting of 9 neighborhood board members and four other community groups and entitled “A Community Perspective
on Traveling to and from Central Oahu: Is Inevitable Gridlock Avoidable”? It notes that existing regional transportation
infrastructure cannot be expanded and that over 25,000 additional housing units are already approved for major
development projects in the region and, when constructed, will result in travel time to and from Honolulu of from two
and on-half hours to as many as four hours each way. The Group concluded that the increasing likelihood of gridlock is
being perceived by the community as real, and therefore, a continuing existential threat to the wellbeing of Central Oahu
commuters and residents. The Group further asserts that the only known response to the problem in Central Oahu that
is of appropriate scale is to reduce substantially the number of cars on the road; and
WHEREAS, the problem with reducing the number of cars on the road emanating from Central Oahu is that there
is no rail line connecting Central Oahu with the Pearl Highlands Station. Rather it was decided during the initial
planning phase that such a fixed line would not be necessary if a 1,600 space park and ride facility were constructed at
the Pearl Highlands Station along with a dedicated bus lane on H-2 that feeds directly to the station. A feeder park and
ride system and frequent bus service connecting Central Oahu communities in the area would also be needed to make
everything work. As a result, the PIG Group concluded that inevitable gridlock is unavoidable if a properly sized parking
garage and a dedicated lane to the rail station is not completed on time for use on opening day; and
WHEREAS, as a comparative point of information on the matter of costs, construction of the 1,600 space park & ride
structure will cost something less than $500 million. On the other hand, assuming a $500 million plus per mile cost for
the Honolulu rail project thus far, constructing a six-mile fixed rail line in Central Oahu connecting to the Pearl Highlands
Station would have cost over $3 billion dollars; and now therefore,
BE IT RESOLVED that the Pearl City Neighborhood Board requests that the City Council in its review of the Mayor’s
“revised plan” for consideration by the FTA 1) provide for the restoration of the funding for construction of the original
1600 space parking garage and 2) as well for the full funding and construction of the dedicated access lane on H-2; and
BE IT FURTHER RESOLVED that Pearl City Neighborhood Board requests that FTA in its review of the City
“Recovery Plan” 1) should ensure that the 1,600 space Pearl Highlands parking garage is properly sized and adequately
funded; and 2) should put the responsibility for the funding and construction of the dedicated access lane under HART
given that the access lane functions as a de facto functional equivalent of a fixed rail for those living in Central Oahu;
and
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BE IT ORDERED that copies of this resolution be forwarded to the Hawaii Congressional Delegation; all
Leeward/Central Oahu State Legislators; the Governor; the State of Hawaii Department of Transportation; all members
of the City Council; the Mayor; the City Departments of Planning and Permitting, Transportation Services, and Design
and Construction; and all Neighborhood Board Chairs.

The Pearl City Neighborhood Board No. 21 unanimously approved at its April 26, 2022 Regular Board
meeting, by 9-0-0 vote.
Submitted By: Larry Veray, Chair; Dion Mesta,
Vice Chair; and Charmaine Doran, Secretary
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Chair Larry Veray, Vice-Chair Dion Mesta, Secretary Charmaine T. Doran, Treasurer Guy Inouye,
Kuni Agard, Shanda Delos Reyes, Jayden Liu, Lawrence Miyazono, Kelsey Poaha, Tony Velasco
REQUESTING THE MAYOR, THE CITY COUNCIL, AND THE HONOLULU AUTHORITY FOR RAPID
TRANSPORTATION, WORK TO SECURE A PUBLIC-PRIVATE PARTNERSHIP FOR PARKING UNTIL THE
PEARL HIGHLAND PARK AND RIDE STRUCTURE IS COMPLETED.
WHEREAS, on April 26, 2002, the Pearl City Neighborhood Board (“Board”) adopted Resolution 2022-4 which requested that
the Honolulu City Council (“Council”) and the Federal Transportation Authority (“FTA”) provide for the full funding and timely
construction of the Pearl Highlands Park and Ride facility as part of the transit’s recovery plan i; and
WHEREAS, for almost two decades the Pearl Highlands Park and Ride has been a critical part of the transit system and supported
by many residents of Pearl City and Central O’ahu; and
WHEREAS, before 2109 ii the Honolulu Authority for Rapid Transportation (“HART”) slated the Pearl Highlands Park and Ride
for cost reduction and/or deferral as part of its recovery plans; and
WHEREAS, in May 2022, rather than revise the park and ride plan to increase affordability or propose alternate parking facilities
for Pearl City, HART adopted its 2022 Recovery Plan iii recommending the complete deferral of the Pearl Highland Park and Ride;
and
WHEREAS, the recovery plan reports that the deferral of the park and will decrease transit ridership by “1,500” boardings per
day, “shift” parking demand to other facilities, and facilitate enhanced bus services; and
WHEREAS, the recovery plan also notes that there would be “minimal travel time benefits for commuters beyond 5 miles away
from a rail station to park-and-ride rather than taking a bus from their home” and “that there is only limited experience with parkand-ride utilization for bus riders in Honolulu to date, and there is also no data on how far people would be willing to drive to a
rail station”; and
WHEREAS, several communities in Pearl City have perimeter bus service only and without the Pearl Highlands Park and Ride
the nearest parking facility will be 10 - 20 iv miles away; and
WHEREAS, the residents of Pearl City are long standing supporters of the transit system and regular commuters, who deserve
the opportunity to use rail efficiently and daily; now, therefore,
BE IT RESOLVED that the Pearl City Neighborhood Board (“Board”) supports the full funding and construction of the Pearl
Highlands Park and Ride facility; and
BE IT FURTHER RESOLVED that the Board requests that the Mayor, the City Council, and HART work immediately to secure
alternate and temporary parking facilities for Pearl City through a public-private partnership; and
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BE IT ORDERED that copies of this resolution be forwarded to the Hawaii Congressional Delegation; all Leeward/Central Oahu
State Legislators; the Governor; the State of Hawaii Department of Transportation; all members of the City Council; the Mayor;
the City Departments of Planning and Permitting, Transportation Services, and Design and Construction; and all Neighborhood
Board Chairs.
Respectfully Submitted:

Larry S. Veray, Board Chair

Charmaine T. Doran, Chair
Legislative and Capital Improvements
Committee

The Pearl City Neighborhood Board No. 21 ________________________________ at its _______________________ 2022
Regular Board meeting, by __________vote.

i

https://www.honolulu.gov/rep/site/nco/nb21/resolutions/2022-04_Resolution_Requesting_Pearl_Highlands_Park_Ride_Parking_Facility.pdf

ii

http://www4.honolulu.gov/docushare/dsweb/Get/Document-237586/RES19-115%2c%20CD1.pdf

iii

https://hnldoc.ehawaii.gov/hnldoc/document-download?id=14129

iv

https://honolulutransit.org/route-map/
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