OahuMPO
Policy Board Meeting
November 30, 2021

I. Call to order by Chair

II. Introductions/Roll Call

III. Approval of the October 26, 2021
Meeting Minutes

IV. Reports
A. Executive Director
B. Technical Advisory Committee
C. Citizen Advisory Committee

V. Old Business
A. Scoring of Mid, Long-Range, and Illustrative
ORTP 2045 Projects and Programs

Oʻahu Regional Transportation Plan (ORTP) 2045
Call for Projects & Programs Evaluation
Policy Board
November 30, 2021

PRESENTATION OUTLINE
1. What is the ORTP?
2. Prioritization, Evaluation,
and Scoring Process
3. Next Steps
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Oahu Regional Transportation Plan vs.
Transportation Improvement Program
ORTP

TIP

Oahu’s long-range PLAN

PROGRAM, not a plan!
Lists near-term projects and the expenditures

25 years

2022

2045

Projects we plan to use TIP/construction
funding for, but funding is not committed

Vision

Goals
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Objectives

•

Projects become eligible
for federal funding

2022

4 years

2025

Includes federally funded projects AND
regionally significant projects (regardless of funding)
•

Projects must be consistent with
ORTP vision and goals

•

Projects may receive federal
funding

WHAT IS A
PRIORITIZATION
PROCESS AND
WHY DO WE
PRIORITIZE
PROJECTS AND
PROGRAMS?
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•

Quantitative method to compare projects
and programs, and allocate resources

•

Understand how projects and programs meet
ORTP goals

•

ONE piece of information in the decisionmaking process. Other considerations
include, but are not limited to:
•

•
•
•
•
•

Implementing agencies financial and
staff resources, including "local match"
Technical Advisory Committee input
Citizen Advisory Committee input
Policy Board input
Public input
Congestion Management Process

Prioritization
Process for the
ORTP and TIP
14 Evaluation Criteria
• Guides how we want to invest our
transportation dollars
• Written based on the ORTP vision,
goals, and objectives
• Revised based on feedback from
experts in each of the
areas, our technical working group, C
AC, and TAC
• Qualitative and Geographic analyses
• Only new projects and programs
were evaluated and scored
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Sample
Evaluation
Likelike Highway (Route 63)
Seismic Retrofit, Kalihi Stream
Bridges
Safety (1.1.1): 20/20 points
Resiliency (4.2.1): 6/6 points
Maintenance (5.1.1): 20/20 points
Freight reliability (6.1.1): 4/4
points
• Reliability (6.1.2): 4/4 points
• Natural and cultural
resources (7.1.2): 4/4 points
•
•
•
•

TOTAL: 58/100 points
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Existing vs New Applications

7

Existing

New

Project Information

Project Information

ORTP Vision and Goals

ORTP Vision and Goals

Project Cost, Funding, and Timing

ORTP Objectives, Purpose, and Need

Cost Estimation and Environmental
Documentation

Scope of Work
Project Cost, Funding, and Timing

Scored vs Unscored Projects and Programs
Project
(by
Category)
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Estimated Total
Cost/Funding
Request

Percent of Total
Funding

Number of
Projects

Scored

$2,315,000,000.00

5.85%

4

Unscored

$37,283,371,526.56

94.15%

38

Total

$39,598,371,526.56

100.00%

42

To fulfill the Policy Board's request the following is needed:
1. Implementing agencies to fill out "new" applications for their
existing projects and programs
2. Staff will conduct the qualitative and quantitative evaluation
and scoring
3. Review evaluation and scoring with ORTP working group and
the Policy Board
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Existing
Projects
and Programs
Evaluation
Timeline
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Call for Projects and
Programs

Dec. 2021

Review scoring and
evaluation with
working group

Jan.–Feb. 2022

Jan. 2022
Conduct evaluation
and analyses

Feb.–Mar. 2022
Review scoring and
evaluation with
committees and
Policy Board

Scoring projects to create transparency and better
outcomes in decision-making
• General public frustration with projects, or lack thereof, traffic, etc.
• No meaningful public way for communities, elected officials to
understand or explain how projects are selected or considered
• Underserved communities have often been left behind
• Unlike other MPO's this MPO is a non-competitive process with
respect to projects considered
• Federal, State, and County transportation goals have changed
• While Hawaii generally remains among the worst in the nation on
major transportation outcomes such as traffic, pedestrian
fatalities, and cost of transportation for residents, we can't
meaningfully fix what we can't evaluate or see.
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MAHALO
www.OahuMPO.org/ORTP-2045

V.

New Business

A. Overall Work Program:
Review and Update of Planned Right-of-Way (ROW)
for Existing Streets

Right-of-Way Widths for
Planned Street Improvements
Presentation to Oahu MPO
Policy Board

November 30, 2021

Project Completion & Results
o Project Purpose & Products

o Feedback Received & Changes
Made
o Conclusions & Key Takeaways
o Link to Project Webpage
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Project Purpose
o Reconsider how we allocate space
to various modes of transportation,
with sidewalks, bike lanes, vehicle
and transit lanes to support the
safe, efficient movement of people
and goods.
o Update our digital maps to reflect
current and planned allocation of
public street Right-of-Way space

Street Width is the sum
of all street features,
including travel lanes,
bike lanes, parking,
sidewalks, etc.
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Right-of-Way (ROW)
Width is the amount of
public land available for
our streets

Work Products for this Project
o Multimodal Digital Street
Database
o Interactive Web Maps
o Public Story Map
o Summary Report
o Technical Documentation
o Python Code (GitHub)
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Project Feedback Received
Feedback was obtained through an online Story Map and Survey for
the ROW Widths for Planned Street Improvements project:
https://storymaps.arcgis.com/stories/42b6c0d86e98422e9b88e18dfefdc494

Press releases, twitter, and communications with neighborhood
boards were used.
Public comments were received throughout September 2021.
More than 2,000 visits to Story Map occurred. Response details:
o 70 comments received; 61 through web survey, 7 emails, 2 phone
calls
o 46 provided contact information

o Nearly all expressed strong support for Complete Streets
o 36 comments on Street Type
o 65 provided written feedback & concerns
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Sample Comment

Key Feedback and Changes Made
o Upgrade Street Type to get needed pedestrian and bike facilities: Emphasized need for these modal improvements
o Change some Street Types due to concerns about potential impacts to trees, scenery: Will note need to employ
Corridor Level project planning that considers context and engages local community during planning process
o Create more Street Types for “Street”: Divided ’Street’ Type into ‘Street’ and ‘Residential Street’
o Concerns about need for more than modal infrastructure in Right-of-Way: Added more to report about environmental
elements including trees, green stormwater infrastructure as important elements
o Concern for Climate Change and environment: Included documentation regarding environmental initiatives, noted
importance of trees for shading; also noted streets potentially affected by sea level rise.
Public Comments – Sankey Diagram
Improvement Request: 22

Other Comment: 32

Other: 3

Left Contact Information: 46
Web Comment: 61

Private Street Concern: 5

Climate Change/Trees: 2
Overall Project Comment: 2

Public Comments: 70

Street Type/Other Comment: 23

Agreed with Proposed Street Type: 19

Anonymous Comment: 24
Email Comment: 7

Street Type Comment: 13

Phone Call: 2
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Suggested Alternate Street Type: 17

Conclusion: Our Streets are a Key Resource
o The existing Oahu street system is nearly 1,500
miles in length. This length would stretch more
than halfway between Honolulu and Samoa.
o The Oahu streets right-of-way is more than 9,600
acres of land, equivalent to the area in urban
Honolulu.

The street system length would
stretch more than halfway
between Honolulu
and Samoa.

Samoa

o The estimated value of the streets right-of-way is
nearly $44 billion.
o The streets right-of-way is a limited resource that
can be used to better meet the needs of all
people and to help address local community and
environmental issues.
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~ 9,600 acres
The area of the street
system right-of-way is roughly
the size of urban Honolulu.

Honolulu

Efficiently Prioritize Uses

Conclusion: Needs Exceed Available Space
o Future proposed pedestrian, bike, and bus street improvements would add approximately 700
acres of modal facilities. This would exceed the right-of-way on over 700 miles of Oahu streets.
o Even when accommodating future
modal needs and reducing modal
widths to stay within the planned
right-of-way, there would still be 200
miles of streets needing additional
right-of-way.

o Meeting future needs can be better
met by reallocating right-of-way
towards more efficient modes and
other environmental mitigations.
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Conclusion: Strategies for Accommodating
Improvements
o Parallel Corridors – consider parallel streets
for modes that cannot fit; examples dedicated
bike or bus lanes on parallel streets.

o Shared, Managed Spaces – share space between
modes; examples shared use pedestrian/bike path;
or bus lane that allows traffic right-turns.

o Quick Build Projects - address modal
improvement needs through lower cost
repurposing of streets with striping, painting,
and delineators.

o Time-of-day, Peak hour, or Managed Parking share space between modes by time-of-day;
examples peak hour use by traffic or bus, off-peak
hours use as on-street parking.

King Street – Kalihi Quick Build

King Street – Bus and Right-Turn Lane
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Keeaumoku Street – Restricted Parking

Next Steps: Street Types and Digital
Mapping
o Street Type
assignments will
improve planning and
prioritization for use of
the Right-of-Way.
o Digital mapping will be
used to inform and
guide decisions on
future improvements.

Next Steps: Use of Digital Mapping
o
o
o
o

Inform the development review process.
Identify priority Complete Streets corridors.
Adapt to climate change and sea level rise.
Improve transportation equity.

Mahalo!

Project Report can be found here:
https://www.honolulu.gov/completestreets/guidance.html

Overall Work Program Work Element Presentation:
Right-Of-Way Widths for Planned Street Improvements

Actions Taken by Advisory Committees
Citizen Advisory
Committee

Technical Advisory
Committee

• The CAC voted unanimously to
recommend Policy Board approval.

• Annotation: None.
• The TAC voted unanimously to
recommend Policy Board approval.
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Requested Action:
Policy Board acceptance of this report as
evidence that the work was carried out.

VI. New Business
B. Telework Resolution

Recommended Motion:
The Policy Board adopts this Telework Resolution as presented.

VI. New Business
C. Sunshine Law Update effective January 1, 2022

Act 220 SLH 2021 was signed into law
by the Governor on July 6, 2021
Significant Changes for Conducting Remote Meetings
- A quorum of members must be visible on camera
- Board members must indicate who else is with them in the private location in
which they are attending the meeting
- At least one in-person mandated meeting site must be open to the public
(Note: May not restrict access if not wearing masks, are unvaccinated, or
refuse to have temperature taken unless there is a Governor or
Mayoral declaration requiring any of these items in an indoor space.)

Act 220 SLH 2021 was signed into law by the
Governor on July 6, 2021
Significant Changes for Conducting Remote Meetings
- Additional courtesy in-person meeting sites may be provided. If any of these sites
lose connectivity, the Board is not required to terminate the meeting
- However, If the remote meeting or the mandated in-person site loses connectivity,
then the meeting must recess until connectivity is restored to both.
- Restoration may be an audio-only connection if certain requirements are met
otherwise the Board may not take action on any item involving visual aids.

- If connectivity is not restored within 30 minutes, the meeting must be terminated
OR may be continued to another date and time that had been included in the
meeting notice.

Act 220 SLH 2021 was signed into law by the
Governor on July 6, 2021
Resources Information
Act 220 SLH 2021 (Senate Bill 1034, S.D.1, H.D. 2, C.1 – passed 4/27/21)
https://www.capitol.hawaii.gov/session2021/bills/SB1034_CD1_.pdf
Office Of Information Practices (OIP) Quick Review: Sunshine Law Requirements for Remote Meetings:
https://oip.hawaii.gov/wp-content/uploads/2021/10/QR-Sunshine-Law-Requirements-for-Remote-Meetings.pdf
More information can be found on OIP’s website at:
https://oip.hawaii.gov/training/

VI. New Business
D. Public Participation Plan

PUBLIC
PARTICIPATION
October 2021

PLAN

What is the Public Participation Plan?
The Public Participation Plan is a Federal requirement for all metropolitan planning
organizations (MPOs), per 23 Code of Federal Regulations (”CFR”) §450.316. Moreover,
it is an important component to ensuring that the tax-paying public is given ample
opportunity to access, review, and comment on plans, studies, and other documents as
they are being developed.

TIMELINE
2016- 2017
• OahuMPO Public Participation Plan Review-- Meetings with CAC
and TAC
• Public outreach
⚬ Stakeholders representing comprehensive range of
geographic, demographic, and interest groups
⚬ Environmental Justice and Title VI population groups
⚬ Current OahuMPO stakeholders (online survey)
• Material assessment - website, social media, traditional media
• Best practice review - MPOs reviewed included Nashville and
Minneapolis-St Paul

2019-2020
• OahuMPO staff convenes working group
• OahuMPO staff drafts PPP document for review based on
working group's feedback and 2018 certification review
recommendations
• OahuMPO staff presents drafts to CAC, TAC, and PB for
comments; consults with FHWA community planner
⚬ OahuMPO staff takes into account comments received and
finalized draft for 45 days of public and intergovernmental
review

2018
• OahuMPO staff complete PPP draft
• OahuMPO staff forms a working group
• OahuMPO staff also review the 2018 Federal Certification
Review Report

2021
• OahuMPO staff redrafts the PPP to reflect all comments
received
• OahuMPO requests review and feedback from the working
group
• OahuMPO consults with FHWA
• OahuMPO staff present the revised draft to the CAC, TAC, and
PB
• OahuMPO releases the draft for intergovernmental and public
review due to substantial changes being made

2022
• OahuMPO presents the final draft to the PB for approval

TIMELINE
2016- 2017
• OahuMPO Public Participation Plan Review-- Meetings with CAC
and TAC
• Public outreach
⚬ Stakeholders representing comprehensive range of
geographic, demographic, and interest groups
⚬ Environmental Justice and Title VI population groups
⚬ Current OahuMPO stakeholders (online survey)
• Material assessment-- website, social media, traditional media
• Best practice review-- MPOs reviewed included Nashville and
Minneapolis-St Paul

2019-2020
• OahuMPO staff convenes working group
• OahuMPO staff drafts PPP document for review based on
working group's feedback and 2018 certification review
recommendations
• OahuMPO staff presents drafts to CAC, TAC, and PB for
comments; consults with FHWA community planner
⚬ OahuMPO staff takes into account comments received and
finalized draft for 45 days of public and intergovernmental
review

2018
• OahuMPO staff complete PPP draft
• OahuMPO staff forms a working group
• OahuMPO staff also reviews the 2018 Federal Certification
Review Report

2021
• OahuMPO staff redrafts the PPP to reflect all comments
received
• OahuMPO requests review and feedback from the working
group
• OahuMPO consults with FHWA
• OahuMPO staff present the revised draft to the CAC, TAC, and
PB
• OahuMPO releases the draft for intergovernmental and public
review due to substantial changes being made

2022
• OahuMPO presents the final draft to the PB for approval
early 2022

SECTION 1

OVERVIEW

OVERVIEW OF

• The OahuMPO
• How to Get Involved
• The Four Work Products

SECTION 2

THE FOUR WORK PRODUCTS TIMELINES
• ORTP

• TIP
• OWP
• PPP

OTHER ITEMS IN THE PLAN

SECTION 3

PRESENTATION

• Purpose and Goals

• Special Planning Studies
• Public Involvement Plans
• Evaluation and
Reporting

• Update and submission
• Covid-19 Protocol
• Appendices
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OVERVIEW

PURPOSE & GOALS

THE PURPOSE OF THIS PUBLIC PARTICIPATION PLAN (PPP) IS TO OUTLINE
HOW THE PUBLIC CAN GET INVOLVED IN OAHUMPO’S PLANNING
PROCESSES. THIS PPP ALSO REFLECTS HOW THE OAHUMPO IS
RESPONDING TO FEDERAL REQUIREMENTS FOR A PROACTIVE PUBLIC
INVOLVEMENT PROCESS.
GOAL 1: The public will be involved early and
continuously in the decision-making process.

GOAL 4: Selected public participation
techniques will match the purpose.

GOAL 2: All residents and mandated
stakeholders will be given the opportunity to
participate.

GOAL 5: Progress in achieving the above
goals will be measured and results reported.

GOAL 3: The public will be provided with
educational opportunities to build capacity
for meaningful participation.

GOAL 6: Outcomes of public participation
will be communicated and managed in
realistic and pragmatic ways.

PURPOSE & GOALS
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THE
OAHUMPO
An MPO acts as a decision-making agency
and receives certain funds to carry out a
continuing, cooperative, and comprehensive
(3C) transportation planning process. Act 132
(2015) designated the OahuMPO to be the
MPO for the island of O‘ahu. The Act also
designated OahuMPO as the Transportation
Management Area (TMA) MPO to be
administratively attached to the Hawai‘i
Department of Transportation (HDOT). MPOs
are required to develop and document a PPP
to define a process for providing reasonable
opportunities for involving the public in
transportation planning.

Policy Board
The Policy Board is the decision-making body of the
OahuMPO. OahuMPO staff, the Technical Advisory
Committee (TAC), and Citizen Advisory Committee (CAC)
advises the Policy Board.

Technical Advisory Committee
The TAC is tasked with technical input.

Citizens Advisory Committee
CAC is expected to provide public input and serve in an
advisory capacity to the TAC and PB.

TECHNICAL ADVISORY
COMITTEE
POLICY BOARD
(De c isio n Makin g Bo dy)

MAKE UP OF
THE OAHUMPO

V OT I N G ME MB E RS
2 S ta te S e n a to rs
2 S ta te Re p re s e n ta ti ve s
3 City Co u n c il m e m b e rs
D ire c to r - H a w a i‘ i D e p a rtm e n t o f
T ra n s p o rta ti o n
D ire c to r - D e p a rtm e n t o f
T ra n s p o rta ti o n S e rvic e s
D ire c to r - D e p a rtm e n t o f P l a n n in g a n d
P e rm ittin g
D ire c to r - H o n o l u l u A u th o rit y fo r Ra p id
T ra n s p o rta ti o n
N ON - V OT I N G
D ivis io n A dm in is tra to r - F e de ra l
H igh w a y A dm in is tra t io n
A dm in is tra to r - D e p a rtm e n t o f H e a l th
D ire c to r - Offic e o f P l a n n in g

VOTING MEMBERS
1 Representative - Department of Business,
Economic Development and Tourism
1 Representative - Office of Planning
2 Representatives - Hawai‘i Department of
Transportation
2 Representatives - Department of
Transportation Services
2 Representatives - Honolulu Authority for
Rapid Transportation
2 Representative - Department of Planning
and Permitting
NON-VOTING
1 Representative
Administration
1 Representative
Administration
1 Representative
Association
1 Representative
Maintenance
1 Representative
Construction

- Federal Highway
- Federal Transit
- Hawai‘i Transportation
- Department of Facilities
- Department of Design and

STAFF

Executive Director
Office Manager
Secretary
Accountant
Senior Transportation Planner
Transportation Planner
Planning Program Manager
Transportation Impact Analyst
Community Planner
Intern

CITIZEN ADVISORY
COMMITTEE

The CAC is made up of a number of
stakeholders including for example:
neighborhood boards, users of the different
modes of surface transportation facilities,
private transportation operators, professional
associations for planning and engineering, etc.
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THE OAHUMPO PLANS TO CONTINUE OFFERING A YEAR-ROUND OPPORTUNITY FOR
INVOLVEMENT BY ALL RESIDENTS AND VARIOUS TRANSPORTATION STAKEHOLDERS.

GET INVOLVED

HOW THE PUBLIC CAN

THE FOLLOWING ARE THE MAIN GATEWAYS TO INVOLVEMENT OPPORTUNITIES:

CALL THE OAHUMPO OFFICE
(808) 587-2015
8:30 a.m. to 4:30 p.m.
Monday to Friday

VISIT THE WEBSITE
www.oahumpo.org

WRITE TO OAHUMPO
707 Richards Street #200
Honolulu, Hawai‘i 96813

ATTEND TO AN EVENT
Watch for announcements for transportation planning
events, including some that are hosted by the OahuMPO
for different plans or different targeted groups.

FOLLOW THE OahuMPO ON SOCIAL MEDIA
www.facebook.com/OahuMetropolitan

EMAIL OAHUMPO
oahumpo@oahumpo.org
REQUEST TO BE ON THE MAILING LIST
Request to be on the mailing list and be
notified of opportunities for public involvement,
meetings, and events:
https://www.oahumpo.org/get-involved/mailinglist/

PARTICIPATE IN PERSON
Attend a meeting of the Policy Board, the Technical
Advisory Committee, and/or Citizen Advisory Committee.
Provide written and/or verbal public testimony. Check the
News and Announcements section of the OahuMPO
website for meeting announcements:
https://www.oahumpo.org/about-mpo/news-andannouncements/

KEY OAHUMPO DOCUMENTS
AND PUBLIC PARTICIPATION
ORTP
The ORTP is a blueprint for guiding
investments in multimodal
transportation throughout the island
of O‘ahu over a twenty-year
horizon. It is updated every five
years (e.g., ORTP 2040 and ORTP
2045). The ORTP document
identifies the island's transportation
vision and goals, and projects and
programs that will help us to
achieve that vision and related
goals.

TIP

OWP

As projects listed in the ORTP
become ready to implement and
adequate funding is available, they
are added to the TIP Plan.The TIP
represents an overall capital
expenditure program for Oʻahu’s
multi-modal transportation system
in a short time frame.

The OWP is a one-year scope of
work and budget for OahuMPO
activities. These activities are
work elements designed to
support the implementation of
the OahuMPO planning process.
Work elements are also
recommended based on available
resources and staff.

PPP
The PPP describes how the OahuMPO
plans to communicate and distribute
information to the public as well as
how the public can interact and
provide comments to the OahuMPO. It
lists and describes methods, tools, and
resources that the OahuMPO will use
to meet the dual objectives of
complying with federal requirements
and implementing public participation.
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THE FOUR
WORK
PRODUCTS
TIMELINES

WORK PRODUCT
TIMELINES

WORK PRODUCT
TIMELINES
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OTHER ITEMS
IN THE PLAN

OTHER ITEMS IN THE
PLAN

Special studies: Special studies may be handled
directly by OahuMPO, by partner agencies, or with
the help of consultants and other cooperating
entities.

Public Involvement Plans for ORTP, TIP, PPP, and
Special Studies: A customized Public Involvement
Plan (PIP) will be required for the ORTP, TIP, PPP,
and special studies to ensure that meaningful and
context-specific participation will be carried out in
a reasonable way.

Evaluation and Reporting: The evaluation will focus
on answering the following question: Is OahuMPO
making a difference in expanding involvement,
opening up opportunities, providing information in
a timely and adequate manner, and using
appropriate techniques?

Plan Update and Submission: This plan will be
internally reviewed every four years as part of
federal certification review preparation, or more
frequently as needed.

Covid-19 Protocol: OahuMPO will monitor the
ongoing situation and utilize virtual outreach
methods in consideration of the Governor's
proclamation.

Appendices: Updated to match the document
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ongoing situation and utilize virtual outreach
methods in consideration of the Governor's
proclamation.

Appendices: Updated to match the document

Timeline of Next Steps
Oct

Nov

Dec

Feb

• CAC were given the PPP presentation on Oct. 6, 2021
• CAC were given the opportunity to provide final comments between Oct. 6- 22nd

• CAC were presented the comments received on November 1, 2021
• Technical Advisory Committee and Policy Board will be given the same presentation as given to the CAC in October

• PPP will be put out for IGR Dec/Jan

• OahuMPO presents the final draft to the PB for approval early 2022

Summary of Comments Received
Comments Received From

Number of Comments
Received

Committees (CAC, TAC, and PB)

9

August 2019

Intergovernmental and
Public Review Period

9

February 5- March 31, 2020

Staff

65

July 2021

Working group

9

September 2021

CAC

0

October 6-22, 2021

Date

Summary of Comments Received
Type of Comment Received

Number of Comments Received

Noted Corrections

46

Content inclusion suggestions

21

Grammar edits

17

FHWA requirements

4

Format

1

Summary of Comments Received
Type of Comment Received

Number of Comments Received

Noted Corrections

46

Content inclusion suggestions

21

Grammar edits

17

FHWA requirements

4

Format

1

MAHALO
Contact us if there are any questions:
Samantha.lara@oahumpo.org

VII. Invitation to interested members of the public to be

heard on matters not included on the agenda

VIII. Announcements
IX. Adjournment

