AGENDA SUMMARY

Oahu Metropolitan Planning Organization
POLICY COMMITTEE MEETING

September 14, 2010 at 1:00 p.m.
Honolulu City Council Committee Meeting Room #205
530 South King Street, Honolulu, Hawaii

MINUTES OF THE JULY 2, 2010 MEETING

Requested Action: Approve/accept minutes of the July 2, 2010 meeting.
CONSIDER FY 2011 OVERALL WORK PROGRAM (OWP) REVISION #1
Requested Action: Approve FY 2011 OWP Revision #1, as presented.

This proposed revision to the OWP will provide funding for the Waikiki Regional Circulator
Study, as requested by the City and County of Honolulu’s Department of Transportation
Services. The study was proposed in response to feedback from some Waikiki businesses
and residents regarding the number and density of buses serving Waikiki. During the
peak travel times, there can be so many buses on Kuhio Avenue that they virtually block
the curb lane. This study will assess existing service quality and efficiencies, identify
constraints, identify alternatives, evaluate and analyze those alternatives, and make a
final recommendation(s). The study will also consider the future rail terminus at the Ala
Moana Shopping Center and ensure that any recommended changes work well with
that anticipated facility.

The public and government agencies were invited to comment on this proposed
change. No public comments were received. Three Intergovernmental Review
comments were received:

1. The Board of Water Supply requests that all construction plans be submitted for
their review for any potential conflicts with existing Board of Water Supply facilities
and to coordinate construction schedules to minimize impacts on communities.

2. University of Hawaii — Manoa Chancellor’s Office requests that they be included
on the stakeholder oversight committee for this study.

3. The Department of Planning and Permitting supports Revision #1.

The Transportation Advisory Committee did recommend approval of this revision during
its June 29, 2010 meeting.

The total project cost is $350,000 ($280,000 Federal + $70,000 Local). Federal planning
funds are available for this project.

CONSIDER FY 2011 OVERALL WORK PROGRAM REVISION #2
Requested Action: Approve FY 2011 OWP Revision #2, as presented.

The deadline for awarding the Transportation Asset Climate Change Vulnerability
Assessment grants was September 3, 2010. However, as of September 7, no award
information had yet been received by OahuMPO. This proposed revision to the OWP is
necessary to allow MPO staff to work on the project. The goal of the project is to assess
the relative vulnerability of certain key transportation assets to the impacts of climate
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change, such as sea inundation and increased storm severity. The Federal Highway
Administration has developed an assessment methodology and is providing a limited
number of grants to conduct pilot studies using their proposed methodology. The
outcome of this proposed vulnerability assessment will inform transportation planning
efforts going forward.

The OahuMPO is proposing to reallocate staff hours from existing work elements to
accommodate this project in the 2011 OWP.

o Two hundred seventeen hours (5.8% of total allocation) would be reallocated
from work element 301.01 Program Support and Administration.

e One hundred fifty hours (28% of total) would be reallocated from work element
201.11 Federal Planning Requirements.

e One hundred ninety hours (58% of total) would be reallocated from work element
301.02 Planning Resources and Support for Other Agencies.

e Forty-three hours (6% of total) would be reallocated from work element 301.03
Overall Work Program.

The Executive Director is confident that these reallocations can be accommodated
without serious detrimental impact on the proposed objectives or work products of these
existing work elements. The total OahuMPO staff time commitment to the project is 600
hours. In addition to MPO staff time, some staff time from a number of other agencies will
also be necessary to complete the project. The OahuMPO is currently negotiating with
the necessary agencies to determine their level of participation in the study.

The public and government agencies were invited to comment on the proposed
change. One public comment was received stating that the project was a waste of
money. Three intergovernmental review comments were received (from the
Department of Community Services, Department of Planning and Permitting, and the
Department of Transportation Services); all were in favor of the project.

The total estimated project cost is $140,234 ($108,587 Federal + $31,647 Local).
OahuMPO continues to work with its partner agencies to formally identify approximately
$25,000 of the local funding. However, staff is prepared to begin working on the project
following approval of this revision.

CONSIDER CITIZEN’S ADVISORY COMMITTEE (CAC) MEMBERSHIP FOR NEIGHBORHOOD
BOARD #24

Requested Action: Approve CAC membership for Neighborhood Board #24.
Neighborhood Board #24 - Waianae Coast, having attended 11 of the last 12 CAC
meetings has met the requirements for membership to the CAC, and has requested that
they be granted formal membership status.

CONSIDER CHANGES TO CAC BYLAWS

Requested Action: Approve the proposed changes to CAC bylaws, as recommended
by the CAC.
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VI.

VII.

VIII.

In March 2010, the CAC voted to recommend the approval of a number of changes to
its bylaws. The changes are designed to streamline the CAC process, provide clarity to
its members, and make it easier to get business done.

The Policy Committee was presented with those recommended changes in June. At
that time, there was some question regarding advice provided by the Deputy Attorney
General about the applicability of HRS §92-15 to the CAC, and the ability of the PC to set
a quorum rule of 30% of CAC members. The PC tabled the bylaws changes pending a
response from the State’s Attorney General regarding his concurrence with the advice
previously provided by his deputy. A letter was sent to the AG, but, as of this date, we
have not received a response from him.

The OahuMPO staff respectfully requests that the Policy Committee again consider the
recommended bylaws changes. A summary of the recommended changes is included
for your information.

CONSIDER ACCEPTANCE OF OAHUMPO AGENCY PHILOSOPHY STATEMENT

Requested Action: Accept the OahuMPO Mission Statement and Operation Principles as
presented.

The Executive Director has been working with OahuMPO staff to develop an agency
“philosophy” to guide operations and decision-making within the agency. The ED feels
that this is necessary to: 1) to maintain a certain standard of operations over time, even
as staff and Policy Committee members change, 2) make clear to others the agency’s
foundational principles and mission, 3) provide decision-making guidance to staff,
especially at those times when laws and regulations do not provide guidance, and 4) to
provide goals and benchmarks to which staff can aspire. The overall intent of the
philosophy is to develop and maintain an efficient public planning agency that is
meeting the needs of the residents of Oahu and its partner agencies.

A copy of the Mission Statement and Operation Principles is enclosed for your
information.

INFORMATIONAL PRESENTATION ON FY 2010 OWP COMPLETION

Requested Action: Review and discuss FY 2010 Report.

The Executive Director has reviewed and analyzed the progress and achievements of
the FY 2010 OWP and will briefly present the results for the information of the Policy
Committee. A copy of the report is enclosed for your information.

INFORMATIONAL PRESENTATION ON TRANSPORTATION RECISSION

Requested Action: None.

On August 10, President Obama signed legislation rescinding $2.2 billion in highway
contract authority apportionments held by the state DOT’s. This rescission was part of the
Education Jobs and Medicaid Assistance Act, HR 1586, and is being used to fully pay for
the spending contained in that Act. The total rescission for Hawaii will be $10.68 million.

Of that total, OahuMPO wiill be responsible for turning back $104,670 to the Federal
government. The rescission funds will be subtracted from our unobligated federal
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planning funds. It does not appear that this rescission will impact any of our current
planning projects or operations.

IX. CAC HIGHLIGHTS
Requested Action: None

A summary of the July 21 and August 18 CAC meetings will be provided for informational
purposes.

X. OTHER BUSINESS (ANNOUNCEMENTS ONLY)



