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January 8th, 2021



I. Call to order by Chair

II. Introductions/Roll Call

III. Approval of November 13th, 2020 meeting 
minutes

OahuMPO TAC Meeting

January 8, 2021



IV. Reports

• A.  Executive Director’s Report

V.  Old Business

OahuMPO TAC Meeting

January 8, 2021



VI.  New Business

A.  2045 Oahu Regional Transportation Plan 
(ORTP) Short-Range DTS Project and Program 
Submissions, Evaluation and Scoring



Oʻahu Regional Transportation Plan (ORTP) 2045 
Short-Range DTS Project & Program Submissions and Evaluation

Technical Advisory Committee
January 8, 2021



PRESENTATION OUTLINE

1. What is the ORTP?

2. ORTPSchedule

3. Project and Program Prioritization 
Process

4. Key Words to Know

5. Project and Program Submissions 
Overview

6. New Projects and Programs 
Evaluation
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WHAT IS THE OʻAHU REGIONAL 
TRANSPORTATION PLAN (ORTP)?

• Outlines transportation 
goals, objectives, policies, 
and projects for O ᾶahu's 
future

• Looks at planning transportation 
for the next 20 years;

• Identifies specific highway, 
transit, freight, bicycle, and 
pedestrian projects and programs 
that are designed to meet 
ORTPgoals; and

• Projects and programs in the 
ORTP are eligible for Federal 
transportation funding;

• Updated every five years.
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ORTP SCHEDULE

Dec. 2020 ïJan. 2021

Public comment period for 
projects and programs

Jan. 2021

Review comments with 
working group/fiscally 
constrained project and 
program list

Feb. 2021

Review comments with 
committees and Policy 
Board/fiscally constrained 
project and program list

Mar. 2021

Public and Intergovernmental 
Review period (ORTP 2045)

Mar. 2021

Review comments/final plan 
with working group

Apr. 2021

Committees and Policy Board 
presentation and Policy Board 
votes to approve
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PROJECT AND PROGRAM PRIORITIZATION PROCESS

GOAL CRITERIA

Goal 1:
Improve Safety of the transportation system

Evaluation Criteria 1.1.1:
Increase safety by investing in safety improvements in high crash areasand programs that intend on improving safety

Goal 2:
Support active and public
transportation

Evaluation Criteria 2.1.1:
Increase the share of people using active transportation by investing in projects and programs that add miles of pedestrian facilities or improve existing pedestrian facilities

Evaluation Criteria 2.1.2:
Increase the share of people using active transportation by investing in projects and programs that add miles of bicycle facilit ies or improve existing bicycle facilities

Evaluation Criteria 2.2.1:
Increase the share of people taking transit by investing in projects and programs that support TheBus, Handi -Van, and Rail

Evaluation Criteria 2.3.1:
Decrease the share of people driving alone by investing in projects and programs thatencourage people not to drive alone

Goal 3:
Promote an equitable transportation
system

Evaluation Criteria 3.1.1:
Increase pedestrian, bicycle, and transit options for mobility constrained populations by investing in pedestrian, bicycle, and transit projects and programs near those populations

Goal 4:
Improve the resiliency of the transportation system

Evaluation Criteria 4.1.1:
Increase redundant access byinvesting in projects and programs that help to provide redundant emergency access

Evaluation Criteria 4.2.1:
Reduce long-term vulnerability of transportation facilities by investing in areas most vulnerable to the impacts ofclimate change and disasters

Goal 5:
Preserve and maintain the transportation system

Evaluation Criteria 5.1.1:
Improve condition of roadways, bridges, transit vehicles and facilities, and pathways by investing in projects prioritized by HD OT’s Transportation AssetManagement Plan and programs that intend on maintaining 
and improving roadways, bridges, transit vehicles and facilities, and/or pathways

Goal 6:
Support a reliable and efficient transportation system

Evaluation Criteria 6.1.1:
Improve freight reliability by investing in projects on designated freight routes and programs that intend on improving freight reliability

Evaluation Criteria 6.1.2:
Improve reliability of Interstate and Non-Interstate highways, freight networks, and transit by investing in projects and programs with the intent of reducing and/or managing non-recurring congestion and transit 
delays

Evaluation Criteria 6.2.1:
Improve efficiency by investing in projects on congested corridors and programs that intend on improving the efficiency of the transportation system

Goal 7:
Improve Air Quality and Protect
Environmental and Cultural Assets

Evaluation Criteria 7.1.1:
Improve air quality by investing in projects and programs that reduce emissions, reduceVMT, do not add capacity, and increase access to non-auto modes

Evaluation Criteria 7.2.1:
Enhance and protect cultural and natural resources by investing in projects located away from environmentally and culturally sensitive areas and programsthat intend on enhancing and protecting these resources
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KEY WORDS TO KNOW

PROJECT –TYPICALLY HAS A SCOPE OF 
WORK AND LOCATION DEFINED

PROGRAM –MONEY SET ASIDE TO 
IMPLEMENT PROJECTS WITH A SHARED 

PURPOSE, BUT DOES NOT DEFINE SPECIFIC 
PROJECTS, LOCATIONS, OR SCOPE OF WORK

RENOMINATED –REFERS TO PROJECTS OR 
PROGRAMS THAT ARE EITHER IN THE 2040 

ORTP OR THE FFYS 2019-2022 TIP
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PROJECT AND PROGRAM SUBMISSIONS OVERVIEW

Short -Range DTS Project and Program 
Applications

•19 total applications

•2 new projects

Total

•106 renominated projects and programs

•19 new projects and programs
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Department of 
Transportation Services

Short-Range Projects: FFYs 2022-2025



NEW PROJECTS AND PROGRAMS

Kalaeloa Boulevard Railroad Improvements

Description Design and install a Railroad traffic signal (and traffic camera) located at Kalaeloa Boulevard and Railroad Crossing.

Estimated Total Cost $694,000

Federal Funding Request $555,000

Goal(s) and Objective(s)

Goal #1, Objective 1.1 (Primary)
Goal #2, Objective 2.1
Goal #3, Objective 3.1
Goal #5, Objective 5.1

Evaluation Score 45

Evaluation Criteria 1.1.1: 10 points
Bonus Point 1.1.1: 5 points
Evaluation Criteria 2.1.1: 8 points
Bonus Point 2.1.1: 3 points
Evaluation Criteria 3.1.1: 5 points
Evaluation Criteria 5.1.1: 10 points
Evaluation Criteria 7.1.2: 4 points
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NEW PROJECTS AND PROGRAMS

Oahu Traffic Signal Controller Modernization, Phase 2

Description
Project upgrades and expands fiberoptic lines, CCTV cameras, data collection, and signal control in urban center and 
outlying areas such as Waianae Maili for connectivity to the Joint Traffic Management Center.

Estimated Total Cost $11.876 million

Federal Funding Request $8.557 million

Goal(s) and Objective(s)
Goal #5, Objective 5.1(Primary)
Goal #6, Objective 6.1 and 6.2
Goal #7, Objective 7.1

Evaluation Score 33

Evaluation Criteria 5.1.1: 20 points
Evaluation Criteria 6.1.1: 4 points
Evaluation Criteria 6.1.2: 2 points
Evaluation Criteria 6.2.1: 2 points
Evaluation Criteria 7.1.1: 5 points
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PROJECTS 
AND 
PROGRAMS 
BY PRIMARY 
OBJECTIVE

Efficiency: 27

Maintenance: 24

Reliability: 15

Safety: 14

Transit: 12

Active Transportation: 5

Resiliency: 3

Environmental and Cultural: 2

Non-SOV: 1
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*Does not include illustrative projects and programs



*Does not include illustrative projects and programs
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NEW PROJECTS AND PROGRAMS
Rank Project Name Score

1 Likelike Highway (Route 63) Seismic Retrofit, Kalihi Stream Bridges 58

1 Moanalua Freeway, (Interstate Route H-201) Seismic Retrofit, Puuloa Interchange (Five Structures) 58

1 Kamehameha Highway (Route 99) Seismic Retrofit, Pearl Harbor Interchange, Structure #2 58

4 Kalaeloa Boulevard Railroad Improvements 45

5 System Preservation Program 43

6 Pali Highway, Rockfall Mitigation, Vicinity of MP 5.90 to MP 6.10 40

6 Pali Highway, Rockfall Mitigation, Vicinity of MP 6.10 to MP 6.55 40

8 Fort Barrette Road Railroad Crossing Improvements 36

9 Oahu Traffic Signal Controller Modernization, Phase 2 33

10 Resiliency Program 32

11 Safety Program 31

12 Interstate Route H -1 Highway Lighting Improvements, Kaimakani Overpass to Gulick Avenue, Phase 1, MP 12.83 to MP 16 30

13 Congestion Mitigation Program 22.5

14 Harbor Access Road (Route 9400) 13

15 Kamehameha Highway Safety Improvements, Kukuna Road to Kahana Valley Road 12

16 Kunia Interchange Improvements 7

17 Interstate Route H -3, Halawa Valley Mitigation, Phase 3, Gate 3 to Native Species Area 4

17 Interstate Route H -3, Halawa Valley Mitigation, Phase 2, Native Species Area to Tunnel Portal 4

19 Farrington Highway Widening, Helelua to Mohihi -1
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MAHALO

www.OahuMPO.org/ORTP-2045



VI.  New Business

A.  2045 Oahu Regional Transportation Plan (ORTP) Short-
Range DTS Project and Program Submissions, Evaluation and 
Scoring

B. 2020 Congestion Management Process Report:

OahuMPO TAC Meeting

January 8, 2021



Congestion Management Process Dashboard: 

https://histategis.maps.arcgis.com/apps/Cascade/index.html?ap

pid=ab6480ce5dd54d9bafb304379d858f30



VI.  New Business

A.  2045 Oahu Regional Transportation Plan (ORTP) Short-
Range DTS Project and Program Submissions, Evaluation 
and Scoring

B. 2020 Congestion Management Process Report

C.  2045 Oahu Regional Transportation Plan (ORTP)  
Existing and Forecasted Conditions Chapter Preview

OahuMPO TAC Meeting

January 8, 2021



Existing and Forecasted Conditions Dashboard: 

https://storymaps.arcgis.com/stories/5710effdb9284042bf1166b

088615169



VII.  Invitation to interested members of the public to 
be heard on matters not included on the agenda

VIII.  Announcements

IX. Adjournment

OahuMPO TAC Meeting

January 8, 2021


