	Oahu Metropolitan Planning Organization

	Proposed Planning Study or Project – Overall Work Program FY2022

	

	I.  Identification

	WE Name
	

	Agency
	
	Phone Number
	

	Project Manager
	
	E-mail address
	

	

	II.  Objectives

	Provide a brief synopsis of the proposed planning study or project description of the objectives to be accomplished.

	

	III.  Planning Study or Project Information

	A.
	Project Schedule.  Provide a start and end date for the following phases if applicable:
Obligation of Local Match:  MM/YY – MM/YY
Procurement of consultant services: MM/YY – MM/YY
Notice to proceed through contract close out (Provide more information on task breakdown in Section IV below):  MM/YY – MM/YY


	
	

	B.
	Work Products.  Provide a complete listing of the work products and deliverables (including their format) that will be produced by this planning study or project.

	

	C.
	Description.  Explain the work to be undertaken.  Identify the tasks, the estimated time frame for completion, and the party or unit responsible for each task associated with the proposed planning study or project.  Tasks must be linked to the tasks and schedule provided in Part IV below.  If out-year activities will be proposed, explain the importance and need for future action with this proposal and include any out-year activities and associated budget estimates in Part V below.

	

	D.
	Project Justification.  Identify the Planning Priority Level that the proposed planning study best fits and provide justification. Include references to City, State or Federal regulations and to ORTP projects if applicable.

	

	E.
	Previous or Ongoing Work Related to Proposed Planning Study or Project.  Identify any activities associated with the proposed planning study or project.  Include prior year-funded OWP activities and directly relevant activities not funded by OWP.  Supporting documentation must be available if so requested.



IV. Work Element Tasks and Schedule

List all the expected tasks and expected completion dates for the project. This must be tied to the written description provided in III.C above.


	Task #
	Task Description
	Start Date (Mo/Yr)
	Expected Completion Date (Mo/Yr)
	Cost

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	TOTAL WORK ELEMENT COST
	



V.  Work Element Budget

A.     Staff Labor Expenditures
	Task #
	Position/Agency
	LABOR
	Total
	FUNDING SOURCE

	
	
	Hrs
	$/Hr
	Additive
	
	Federal
	Non-Federal

	
	
	
	
	_____% 
	
	FHWA
	FTA
	

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	TOTAL LABOR EXPENDITURES
	
	
	
	



B.     Non-Labor Expenditures (excluding contract services)
	Task #
	Description
	Total
	FUNDING SOURCE

	
	
	
	Federal
	Non-Federal

	
	
	
	FHWA
	FTA
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	 TOTAL NON-LABOR EXPENDITURES
	
	
	
	



C.     Consultant Services & Scope of Work
	Task #
	Description
	Total
	FUNDING SOURCE

	
	
	
	Federal
	Non-Federal

	
	
	
	FHWA
	FTA
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	TOTAL CONTRACT SERVICE EXPENDITURES
	
	
	
	



Proposals utilizing consulting services must include a high-level scope of work that includes the work products expected, contract amount, and tentative project schedule.
VI. Overall Budget

Provide the total project budget for each State fiscal year (if multiple fiscal years) in which the proposed activity is to take place.  Highlight in bold the current fiscal year.

	FY
	
	Total
	FUNDING SOURCE

	
	
	
	Federal
	Non-Federal

	
	
	
	FHWA
	FTA
	

	
	Current Fiscal Year
	
	
	
	

	TOTAL WORK ELEMENT COST
	
	
	
	



VII. Disadvantaged Business Enterprise Goal

Provide the total estimated DBE Goal for this project (applies only if consulting services are part of this request):
Race conscious: 	_______
Race neutral:		_______

Prepared by:	________________________________	Date:	__________________
Approved by:	________________________________	Date:	__________________

