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Introduction 
 
 
This document presents Revision #3 to the FY 2019-2020 Overall Work Program (OWP) for the Oahu 
Metropolitan Planning Organization (OahuMPO).  The OWP serves as the key management tool for 
coordinating and conducting the transportation planning activities of the OahuMPO, State of Hawaii 
(State), City and County of Honolulu Department of Transportation Services (DTS), and Honolulu Authority 
for Rapid Transportation (HART) on the island of Oahu. The OWP is a prerequisite for metropolitan 
transportation planning activities performed with Federal funds provided under 23 United States Code 
(U.S.C.) and 49 U.S.C. 53.1 

 

Types of OWP Revisions 
 
According to the Overall Work Program (OWP) Process and Procedures (September 2015), the OWP may 
be revised in two ways. 
 
An Administrative Modification is a revision that transfers funding between approved work elements 
provided, but: 
 

§ The amount of money to be transferred does not exceed $100,000 per transfer and –cumulatively – 
changes do not exceed 10% of the total approved budget for that OWP year; and 

§ The tasks and/or objective of the work element are unchanged. 

An Administrative Modification does not require Federal or Policy Board approval.  Notification will be given 
to awarding agency or agencies (FTA, FHWA), the Policy Board, and the advisory committees; and the 
changes to the work element will appear in the next fiscal year's OWP.  No public, CAC, intergovernmental, 
TAC, or Policy Board reviews are required. 

An Amendment is a revision that  
 

§ Exceeds the limits of an Administrative Modifications as shown above, 
§ The objective and/or tasks of the work element have changed; and/or, 
§ A new work element is added; and/or 
§ A work element is deleted. 

 
An amendment to the OWP must go out for review by the CAC, general public, interested parties, 
intergovernmental review, and TAC.  It must be approved by the Policy Board.  The approved amendment 
must be sent to the awarding agency or agencies for its acceptance prior to incorporation into the work 
program. 

 
 
 
 
 
 
 
 
 
 

 
1 23 CFR 450.308. 
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Revision #3 Summary 
 
This revision is an administrative modification to transfer funding within and between approved work 
elements.  The revision is necessary to ensure that the following work elements supporting OahuMPO staff 
time have sufficient budget for the remainder of the work program. Revision #3 of OWP FY20 modifies:  
 

• Task 1.2: Overall Work Program 
Additional funds were needed for staff time on the Overall Work Program because several 
OahuMPO staff members spent time on this work element in the course of the fiscal year.   

 
• Task 1.3: Subrecipient Monitoring 

Additional funds were needed for staff time on Subrecipient Monitoring due to several OWP work 
elements beginning the procurement process in the second half of FY20. 

 
• Task 1.4: Single Audit 

Additional funds were needed for staff time on this work element due to the procurement of an 
electronic accounting system to streamline OahuMPO’s accounting of federal grant funding in 
coordination with HDOT’s Business Office.   
 

• Task 2.2a: Comprehensive Data Management & Sharing Study  
OahuMPO had budgeted staff time to procure and manage a consultant for this study. However, 
required work products like computer modeling and the Transportation Improvement Program 
(Task 3.1) took priority. In approving the OWP FY21, the Policy Board approved cancelling this study 
and deferring it to a future work program. The consultant budget for this study will be deobligated.   
 
Prior to requesting that the Policy Board approve the deferral of this work element, OahuMPO staff 
spent minimal time preparing for the future procurement of a consultant.  For this reason, staff time 
was not reduced to zero.  
 

• Task 3.2: Transportation Alternatives Program 
OahuMPO did not do a TAP call for projects this year but did coordinate with current recipients of 
TAP funds on the status of their projects.  OahuMPO anticipates releasing a TAP call for projects in 
FY21.  
 

• Task 4.1: Long Range Transportation Plan 
OahuMPO was slightly over budget on staff time for this work element, primarily due to turnover in 
the Sr. Transportation Planner position.  

 
• Task 4.2: Congestion Management Process 

Additional funds were needed for staff time on the Congestion Management Process because 
OahuMPO chose to complete this work element in-house in lieu of utilizing consultant services.  

 
This revision transfers funds from the following work elements with a simple budget surplus: 
 

• Task 2.4: Title VI/Environmental Justice Monitoring 
• Task 3.1:  Transportation Improvement Program 

 
Balances remaining for annual work elements at the end of the state fiscal year will be deobligated in the 
future.   
 

Changes are shown in red text on the following pages. 
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TASK 1: Program 
Administration & 

Management  
OWP FY2020 As Of Rev 1-2 OWP FY2020 Revision #3 

Difference 

Task Title Agency  FHWA-PL   Local 
Match  

 
Programmed 

in FY20  

 FHWA-
PL  

 Local 
Match  

 Revision 
#3 Total  

1.1 
Program Administration & 
Management OahuMPO $440,000 $162,800 $814,000 $651,200 $162,800 $814,000 $0 

1.2 
OWP Development & 
Management OahuMPO $53,600 $13,400 $67,000 $60,000 $15,000 $75,000 $8,000 

1.3 Subrecipient Monitoring OahuMPO $12,800 $3,200 $16,000 $16,000 $4,000 $20,000 $4,000 
1.4 Single Audit - Staff  OahuMPO $32,000 $8,000 $40,000 $40,000 $10,000 $50,000 $10,000 

1.4a Single Audit - Auditor OahuMPO $24,000 $6,000 $30,000 $24,000 $6,000 $30,000 $0 
1.4b Single Audit - Spires OahuMPO $48,000 $12,000 $60,000 $48,000 $12,000 $60,000 $0 
1.5 Public Participation Plan OahuMPO $7,200 $1,800 $9,000 $7,200 $1,800 $9,000 $0 

          
 TASK 1 TOTALS    $1,036,000  $846,400  $211,600  $1,058,000  $22,000  

 
 
 

 
TASK 2: Data Development & 

Maintenance  
OWP FY2020 As Of Rev 1-2 OWP FY2020 Revision #3 

Difference 
Task Title  Agency  FHWA-PL   Local 

Match  

 
Programme

d in FY20  

 FHWA-
PL  

 Local 
Match  

 Revision #3 
Total  

2.2 

Comprehensive Data 
Management & Sharing Study 
- Consultant OahuMPO $104,000 $26,000 $130,000 $104,000 $26,000 $130,000 $0 

2.2a 

Comprehensive Data 
Management & Sharing Study 
- Staff Time OahuMPO $12,000 $3,000 $15,000 $3,200 $800 $4,000 -$11,000 

2.3 
Computer Model Operations 
and Support - Consultant OahuMPO $160,000 $40,000 $200,000 $160,000 $40,000 $200,000 $0 

2.3a 
Computer Model Operations 
and Support - Staff Time OahuMPO $16,000 $4,000 $20,000 $16,000 $4,000 $20,000 $0 

2.4 
Title VI Environmental Justice 
Analysis OahuMPO $9,600 $2,400 $12,000 $7,200 $1,800 $9,000 -$3,000 

          
 TASK 2 TOTALS    $377,000 $290,400 $72,600 $363,000 ($14,000) 
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 TASK 3: Short Range Planning  OWP FY2020 As Of Rev 1-2 OWP FY2020 Revision #3 
Difference Tas

k Title Agency FHWA-PL Local 
Match 

Programme
d in FY20  FHWA-PL   Local 

Match  
 Revision 
#3 Total  

3.1 
Transportation Improvement 
Program  OahuMPO $32,000 $8,000 $40,000 $28,000 $7,000 $35,000 -$5,000 

3.2 
Transportation Alternatives 
Program Coordination  OahuMPO $5,600 $1,400 $7,000 $1,600 $400 $2,000 -$5,000 

3.13 TDM Plan DTS $428,000 $107,000 $535,000 $428,000 $107,000 $535,000 $0 
3.14 Vision Zero Action Plan DTS $1,600,000 $400,000 $2,000,000 $1,600,000 $400,000 $2,000,000 $0 
3.15 New Mobility Plan DTS $452,000 $113,000 $565,000 $452,000 $113,000 $565,000 $0 

3.16 
Autonomous Vehicle Planning 
Study HART $40,000 $10,000 $50,000 $40,000 $10,000 $50,000 $0 

          
 TASK 3 TOTALS    $3,197,000 $2,549,600 $637,400 $3,187,000 ($10,000) 

 
 
 

 TASK 4: Long Range Planning  OWP FY2020 As Of Rev 1-2 OWP FY2020 Revision #3 
Difference 

Task Title Agency 
FHWA-

PL 
Local 
Match 

Programmed 
in FY20 

 FHWA-
PL  

 Local 
Match  

 Revision 
#3 Total  

4.1 
Oahu Regional Transportation 
Plan - Staff Time OahuMPO $88,000 $22,000 $110,000 $84,000 $21,000 $105,000 -$5,000 

4.1a ORTP - Consultant (Jacobs) OahuMPO $524,000 $131,000 $655,000 $524,000 $131,000 $655,000 $0 
4.1b ORTP - Consultant (DTL) OahuMPO $76,000 $19,000 $95,000 $76,000 $19,000 $95,000 $0 

4.2 
Congestion Management Process 
Update  OahuMPO $8,000 $2,000 $10,000 $13,600 $3,400 $17,000 $7,000 

4.2a 
Congestion Management Process 
Update - Consultant (Jacobs) OahuMPO $80,000 $20,000 $100,000 $80,000 $20,000 $100,000 $0 

          
 TASK 4 TOTALS    $970,000 $777,600 $194,400 $972,000 $2,000  
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Summary of Funding By Task 
 

Table 1 summarizes programmed expenditures by task, with the breakdown of federal and non-federal funding sources.  The detailed tables on 
pages 3 and 4 show that $24,000 in funds was transferred between approved work elements. 

Table 1. OWP FY2020 Revision #3 Budget Summary by Task 

Task Title  FHWA-PL +  
FTA 5303(d)  

 Non-Federal Match 
Partner Agency 

Studies  

 Non-Federal 
Match Member 

Dues  
 Total  Revision #3 

Difference 

1 MPO Management & 
Program Administration $846,400    $211,600  $1,058,000  $22,000  

2 Data Development & 
Maintenance $290,400    $72,600  $363,000  ($14,000) 

3 Short Range Planning $2,549,600  $630,000  $7,400  $3,187,000  ($10,000) 
4 Long Range Planning $777,600    $194,400  $972,000  $2,000  

 TOTAL $4,464,000  $630,000  $486,0002  $5,580,000  $0  
 

 

 
 
 
 
 
 
  

 
2 Refer to OWP FY20 Revision #1 for more information on the member dues total for this work program. 


