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This project was managed by the Department of

Transportation Services, City & County of Honolulu,
In Cooperation with the Oahu Metropolitan Planning
Organization (OahuMPO) and the U.S. Department of

Transportation.
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WHAT IS ALA PONO?
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Ala Pono means “the right path forward.”
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PURPOSE & NEED

Ala Pono’s primary purpose is to improve
multimodal network connectivity and enhance public
safety for people walking and bicycling.
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RELEVANT PROJECTS & PROGRAMS
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EXISTING AND EXPANDED WALK AND BIKE SHED

A NEW ALA WAI CROSSING PUTS
MORE PLACES WITHIN WALKING
AND BIKING DISTANCE OF WAIKIKI

éoﬁ Sample Starting Point

Existing Wailkshed in 20 minutes (1 mile)

Expanded Walkshed

Existing Bikeshed in 20 minutes (2 miles)

“ Expanded Bikeshed
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DAILY TRAVEL VOLUMES ACROSS EXISTING CROSSINGS

I : ALA MOANA BLVD KALAKAUA AVE MCCULLY ST KAPAHULU AVE

Scurce: 201E Traffic Courds
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DEMOGRAPHICS

87'0 00 PEOPLE

CURRENTLY LIVE IN AN AREA
WHERE THEY CAN EASILY WALK OR
BIKE ACROSS THE ALA WAI CANAL
TO OR FROM CENTRAL WAIKIKI.
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MEDIAN HOUSEHOLD INCOMES ARE

17% TO 29% LOWER

IN NEIGHBORHOODS AROUND THE CANAL THAN
HONOLULU'S MEDIAN HOUSEHOLD INCOME OF $77,161.

THE NEIGHBORHOODS
AROUND THE CANAL ARE
ESTIMATED TO GAIN

5,550

NEW RESIDENTS BY 2045.

THE NEIGHBORHOODS AROUND
o THE CANAL ARE HOME TO

7' 0 0 0 + PEOPLE

Ny
( EXPERIENCING A DISABILITY.

ONE IN TEN

HONOLULU RESIDENTS ARE
EXPERIENCING A DISABILITY.
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ALTERNATIVES ANALYZED

PUBLIC INPUT

COMPLETE STREETS CONNECTIVITY

POTENTIAL ENVIRONMENTAL IMPACTS

IMPLEMENTATION

TRAFFIC SAFETY

TRAVEL TIME AND CONVENIENCE

ENHANCE SUSTAINABLE MOBILITY AND
IMPROVE PUBLIC HEALTH

AFFORDABLE ACCESS

IMPROVED NON-MOTORIZED EMERGENCY
EVACUATION AND PUBLIC SAFETY

VIBRANT CANAL
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ENHANCE EXISTING CROSSINGS: §. CREATE A NEW CROSSING:
Improve existing canal crossings with possible g, £ Create a new canal crossing with a bicycle and
solutions ranging from reconfiguration of the existing o ::/ pedestrian bridge at either University Avenue

bridge travel lanes to structural solutions to create or in the vicinity of the Ala Wai Golf Course.

more space for people walking and bicycling.
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NO BUILD
No new crossing or improvements
to existing crossings, establishing
an existing conditions baseline

for the alternatives analysis,

OTHER ALTERNATIVES
Three non-bridge solutions were assessed:

e Aerial Tram: Construct an aerial tram to
transport people across the Ala Wai Canal.

¢ Aqua Bus: Establish a network of dock
locations and a fleet of vessels to transport
people along with bicycles, strollers, and
wheelchairs across the Ala Wai Canal.

¢ Tunnel: Construct a tunnel under the Ala Wai
Canal for people walking and bicycling.




=7=* SAFETY & ACCESS

AFFORDABLE ACCESS A NEW CROSSING WOULD PROVIDE OPPORTUNITIES FOR MANY COMMUNITY MEMBERS...

Kupuna, youth, and low-income residents °

. o
would be best served by a new crossing. w 4 .d \
| 0d =

1,000 1,000 1,200

KUPUNA YOUTH LOW-INCOME
(65 AND OVER) (18 AND UNDER) EMPLOYEES
Seurce: 2016 ACS 5 Vear Estimates, 2015 LEHD

@ IMPROVED NON-

A CROSSING IN THE VICINITY OF UNIVERSITY AVE WILL
gﬁEgELZNEé]Y DECREASE EVACUATION TIMES FROM WAIKIKI BY...

KRB R 1 MNUTES

New crossings create direct routes to
the Tsunami Evacuation Safe Zone and

increase public safety.
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COMMUNITY & AGENCY ENGAGEMENT

What we heard
from the public...

3 PUBLIC OPEN HOUSES

“WIDEN
MCCULLY “Prioritize

P R BRIDGER CONNECTIVITY &
grimeies 304 arewss el AccEsSiBiLITY’
biking safer.”
b 80
B I I 1 LIVE POLLING RESPONSES

Sep e IN-PERSON SURVEYS OF
O%(H, 'H' V' 9 0 0 TRAVELERS AROUND THE CANAL

“I really wish | could bike
06 to work instead of paying
[T]c) RESPONSES TO ONLINE SURVEY $3,000 in gas and $FZOO in o
parking each year. | have lots
of concerns
re HEALTH
& SAFETY
ISSUES for
the neighboring
community and
schools.”

“Another opportunity
to get across the Ala
Wai would be ideal.

“Ala Pono
for future

“Make it

SAFE!"

Accessibility to
Waikiki is important.”

generations!”

Respondents want a crossing that...

“..is aesthetically pleasing
separates bikes and pedestrians,
and is creative without being
overly expensive.”

“...provides safe travels
for bicycles and beyond

the bridge.”

Source: Open Houses and Online Survey
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Relative level
of community
concern

B i
Bl efic
- Safety
B tomeless
- Community
B Foot Traffic

. Construction

. Infrastructure
I Resiliency
I Cost
I Canoe Access
Design
Development

Maintenance

Source: Online Survey (191 responses)



€3 HIGHEST SCORING ALTERNAT
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Who are these respondents?

MOST LIVE IN WAKIKI, MCCULLY, OR MO'ILI'ILI ° °

Source: Online Survey, Intercept Survey, QQ
and Open House (773 responses) ?e

DIAMOND HEAD/
KAPAHULU/
ST. LOUIS

MOST DRIVE ALONE AS THEIR A €

PRIMARY MODE OF TRANSPORT, @ % % ° o A L PN\
/ 5 3

FOLLOWED BY BIKING AND O% 2 NN .

WALKING

Source: Online Survey and Open House
(394 responses}

THOSE WHO BIKE OR WALK

o -]
CROSS THE EXISTING BRIDGES % 6
o

MULTIPLE TIMES PER DAY
Source: Online Survey (189 responses)
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BRIDGE TYPE EVALUATION

COMMUNITY PREFERRED BRIDGE EXPERIENCE

—e— Purpose: Utility Deck Material Type: Concrete/Wood

|< T ;l Sense of Enclosure: Open Feel I_ Character: Modern
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BRIDGE TYPE EVALUATION

Ala Pono evaluated five (5) bridge types, scored on:
operations and maintenance, public process input, project
cost, environmental impacts, structural, geotechnical,
constructability, and delineation and access.

BIFURCATED CONCRETE ARCH CONCRETE CABLE-STAYED
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IMPLEMENTATION & NEXT STEPS

January 2020: Present final Alternatives Analysis to Oahu MPO

Spring/Summer 2020: Continued community and
stakeholder engagement

sSummer 2020: Community meeting and public review of
Draft Environmental Assessment

Spring 2021: Final bridge design complete

2022-2023: Construction
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PRELIMINARY ENGINEERING (PE-1)

Responding to Community Feedback

Project design visualization, renderings, and physical

Urban design plan

Viewshed impact analysis

Management plan for parking supply and demand

Pedestrian lighting

Ongoing maintenance, security, and operations of the bridge
0
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Meredith Soniat

Project Manager ¢ 8 o2
meredith.soniat@honolulu.gov C =
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