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Presented by Meredith Soniat

January 2020

ALA PONO: AN ALA WAI CROSSING
ALA WAI ALTERNATIVES ANALYSIS



MAHALO

This project was managed by the Department of 

Transportation Services, City & County of Honolulu, 

in Cooperation with the Oahu Metropolitan Planning 

Organization (OahuMPO) and the U.S. Department of 

Transportation.
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WHAT IS ALA PONO?

Ala Pono means “the right path forward.”



PURPOSE & NEED

Ala Pono’s primary purpose is to improve 

multimodal network connectivity and enhance public 

safety for people walking and bicycling. 



RELEVANT PROJECTS & PROGRAMS



EXISTING AND EXPANDED WALK AND BIKE SHED



EXISTING CROSSINGS



DEMOGRAPHICS



AlternatIVES AnaLYZED



SAFETY & ACCESS



COMMUNITY & AGENCY ENGAGEMENT
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HIGHEST SCORING ALTERNATIVE



BRIDGE TYPE EVALUATION

COMMUNITY PREFERRED BRIDGE EXPERIENCE

Expression: Transparent/Low Profile

Purpose: Utility

Sense of Enclosure: Open Feel

Alignment: Straight

Deck Material Type: Concrete/Wood

Character: Modern



BRIDGE TYPE EVALUATION

Ala Pono evaluated five (5) bridge types, scored on: 

operations and maintenance, public process input, project 

cost, environmental impacts, structural, geotechnical, 

constructability, and delineation and access.

BIFURCATED CONCRETE ARCH CONCRETE CABLE-STAYED



IMPLEMENTATION & NEXT STEPS

January 2020: Present final Alternatives Analysis to Oahu MPO

Spring/Summer 2020: Continued community and 

stakeholder engagement

Summer 2020: Community meeting and public review of 

Draft Environmental Assessment

Spring 2021: Final bridge design complete

2022-2023: Construction



PRELIMINARY ENGINEERING (PE-1)

Responding to Community Feedback

Project design visualization, renderings, and physical 

Urban design plan

Viewshed impact analysis

Management plan for parking supply and demand 

Pedestrian lighting 

Ongoing maintenance, security, and operations of the bridge



Mahalo!

Meredith Soniat
Project Manager

meredith.soniat@honolulu.gov
808.768.6682

mailto:meredith.soniat@honolulu.gov

