N

e

Ok MPO

No.

OAHU METROPOLITAN PLANNING ORGANIZATION
POLICY BOARD RESOLUTION

ESTABLISHING A PERMITTED INTERACTION GROUP TO EVALUATE THE
EXECUTIVE DIRECTOR OF THE OAHU METROPOLITAN PLANNING
ORGANIZATION.

WHEREAS, the Oahu Metropolitan Planning Organization ("OahuMPQ"),
established in 1975, is the metropolitan planning organization ("MPQ") for the island of
Oahu and is required by federal law (28 United States Code sections 134-135 and 49
United States Code sections 5303-5304) for the receipt of transportation-related federal
funding for Oahu; and

WHEREAS, the OahuMPO is designated as a Transportation Management Area
("TMA"), which applies to those municipalities with a population greater than 200,000;
and

WHEREAS, state law (Hawaii Revised Statutes Sections 297D-1, 297D-2, and
297D-7) provides that:

1. MPOs have their own policy board and staff;

2, The Policy Board is defined as the policy decision-making body of the
OahuMPO; and

3. The OahuMPO Policy Board is required to appoint a full-time executive
director who is independent of state and county agencies and who is
responsible for the hiring and management of staff; and

WHEREAS, the Comprehensive Agreement signed by the OahuMPO, the State
of Hawaii, the Honolulu Authority for Rapid Transportation, and the City and County of
Honolulu specifies the duties of the OahuMPO Executive Director, which are listed and
attached as Exhibit A; and

WHEREAS, pursuant to 23 U.S.C. section 134(k) and 49 U.S.C. section 5303(k),
the Federal Highway Administration ("FHWA'") and the Federal Transit Administration
("FTA") must jointly certify the metropolitan transportation planning process in TMAs at
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least every four years as a prerequisite to the approval of federal funding for
transportation projects in such areas; and

WHEREAS, although the FHWA and the FTA jointly reviewed and certified the
OahuMPO in both 2014 and 2018, they also recommended a number of corrective
actions for the OahuMPO to implement, including a recommendation to establish formal
performance reviews and appraisals for the MPO Director and MPO staff, in order to
monitor and recognize technical capacity and administrative improvements, needs, and
successes; and

WHEREAS, to date, the OahuMPO Policy Board has yet to implement formal
performance reviews and appraisals for the OahuMPO Director, which other MPOs in
the United States have implemented and undertaken on an annual basis, utilizing
objective criteria as derived from bylaws, agreements, and other MPO documents (see
the aforementioned Exhibit A), as well as subjective criteria, with examples from other
MPOs attached as Exhibit B; and

WHEREAS, in order to establish a structure and develop criteria for this
evaluation process, the OahuMPO Policy Board may formally establish a Permitted
Interaction Group ("PIG") to, within the scope of authority assigned to members of the
PIG, do the following:

1. Create and finalize criteria to measure performance;
2. Establish procedures to conduct the evaluation; and
3. Conduct the evaluation and report findings and recommendations to the

0OahuMPO Policy Board: and

WHEREAS, Section IV.B.5 of the Bylaws of the Policy Board of the OahuMPQ
provides the following information regarding PIGs:

1. A PIG of the OahuMPO may be formed by majority vote under HRS
Section 92-2.5(b) and shall consist of two or more members of the
OahuMPO, but less than the number of members which would constitute a
quorum;

2. Meetings of a PIG are not required to be publicly noticed;

3. The PIG must report back to the full OahuMPO at a publicly-noticed
meeting the matters presented and discussed. This meeting must be an
informational meeting or presentation where no action on the subject
matter is taken by the OahuMPO; and
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4. Following the informational meeting, the OahuMPO shall schedule a
subsequent meeting where formal action may be taken concerning the
subject matter discussed and deliberated by the PIG; and

WHEREAS, the OahuMPO Policy Board finds that the establishment and
implementation of formal performance reviews and appraisals for the OahuMPO
Director is overdue and will benefit the OahuMPO; now, therefore,

BE IT RESOLVED by the OahuMPO Policy Board that a Permitted Interaction Group,
composed of the OahuMPO Chair and Vice Chair, the Director of the City Department
of Transportation Services, and the Director of the State Department of Transportation,
is hereby established and authorized to develop performance criteria, establish
evaluation procedures and methodology, and conduct the performance evaluation; and

BE IT FURTHER RESOLVED that the no member of the Permitted Interaction
Group may, during the conduct of the tasks assigned to them, make any binding
commitment or create any obligation on behalf of the group, the OahuMPO Policy
Board, or the OahuMPO; and

BE IT FINALLY RESOLVED that the Permitted Interaction Group shall present a
written report to the OahuMPO Policy Board summarizing the meetings held, tasks
completed, and recommendations made, at an OahuMPO Policy Board meeting,
pursuant to HRS Section 92-2.5(b)(1)(C), and upon the Policy Board's acceptance of
the report at a subsequent OahuMPO Policy Board meeting, the group shall be
dissolved.

Brandon Elefante, Chair

DATE OF ADOPTION:



DUTIES OF THE OAHU METROPOLITAN PLANNING ORGANIZATION EXECUTIVE DIRECTOR

(a) Provide information and analyses to the State Legislature and Executive Departments, the Operator’s Board,
the City Council, and the appropriate State, Operator, and City authorities in carrying out cooperative,
comprehensive, and continuing multimodal transportation planning and programming for Oahu;

{(b) Obtain information and plans from the State, Operator, and City, review them for consistency with the ORTP,
and advise the appropriate body whenever there appear to be inconsistencies;

(c) Review the capital improvement programs of the State, the Operator, and the City for urbanized and rural
areas of Oahu as they concern land use and transportation;

(d) Cooperate and coordinate with the HDOT in the statewide transportation planning program;

(e) Develop recommendations, based upon federal transportation planning regulations and guidelines, and upon
any direction that may be provided by the Policy Board, to HDOT, the Operator, and the City Council regarding
transportation policy matters;

(f) Obtain requisite data and update and maintain the Travel Demand Forecasting Model, which shall be deemed
the definitive source of future travel demand for the island of Oahu, as further established in the data sharing
supplemental agreement among the jurisdictions and authorities party to this Comprehensive Agreement;

(g) Execute a multimodal 3-C transportation planning process carried out cooperatively by the State, the
Operator, and City.

(h) After authority has been provided by the Policy Committee, receive, expend, and distribute, as necessary:

(1) Federal funds to carry out the provisions of the appropriate Federal highway and transit regulations;
and

(2) Such other funds as may become available to support metropolitan transportation planning,

{i) Advise on plans, projects, and programs requiring action by the State Legislature, the Operator’s Board,
and/or City Council which have been submitted to the OahuMPO for review;

(j) Coordinate the development and integration of Intelligent Transportation Systems (“ITS”) to be consistent
with the national architecture for ITS and comply with the appropriate Federal regulations and guidelines;

(k) Integrate the CMP as an integral part of the multimodal 3-C Planning Process and comply with the
appropriate Federal regulations and guidelines; and

(j) Be responsible for the conduct and administration of the multimodal 3-C Planning Process, including the
undertaking of such other functions as may become appropriate to ensure a cooperative, comprehensive, and
continuing multimodal transportation planning process among the State, the Operator, the City and other
entities; and consult, coordinate, and advise appropriate jurisdictions and authorities, legislative bodies, boards,
and agencies, as necessary, consistent with Federal statutes and regulations.

EXHIBIT A



EXAMPLES: SUBJECTIVE CRITERIA USED BY OTHER MPOs

MPO NO.1

A e

The Executive Director is responsive to members.

The Executive Director effectively communicates work-in-progress to members.
The Executive Director projects a positive image.

The Executive Director effectively leads MPO staff.

The Executive Director effectively manages the operations of the MPO.

The Executive Director is fair.

MPO NO. 2

1. Maintains effective communication with and availability for the Staff Directors and Governing Board.

2. Represents the MPO well, understands role, and implements the Board’s vision.

3. Understands and maintains compliance with Federal and State MPO requirements as they apply to the
MPO.

4. Hires and develops qualified staff appropriate for day-to-day operations and guides staff to achieve
objectives.

5. Builds relationships and encourages the creation of partnerships with other organizations that
contribute to the MPQ’s mission and vision.

6. Encourages public involvement and maintains transparency for the Board, the public, and staff.

7. Inspires confidence, establishes credibility with the Governing Board, Staff Directors, MPO Staff and
partners.

8. Exhibits diligence in leading the MPO.

9. Forecasts trends, responds to change, and invites innovation.

10. Solicits and acts upon the ideas of others when appropriate.
11. Demonstrates excellence in carrying out job responsibilities and accomplishing goals.
12. Participates in relevant and worthwhile professional organizations.

EXHIBIT B



November 20, 2019 CAC meeting will be held at
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Kalihi-Palama
Bus Facility
“Oahu Transit
Services”

811 Middle St,
Honolulu, HI
96819

2:00PM - 4:00PM SRS
Meeting is
expected to take
between 1.5 and
2 hours during
which Bus Facility
Staff will take

o b & N
[t yiRac Self Storage o csmmunity
CAC members e <y : Correctional Ceme'r;m'

and interested

members of the public on a tour of the facility.

PHONE: (808) 587-2015
Email: OahuMPO@0OahuMPO.org



As you enter from
Middle Street, you
will take a left at
the guard shack
to the 15 visitor
parking stalls plus
4 handicapped
stalls.

Additional Parking
at Kalihi Transit
Center at the bottom of Middle Street

For those taking TheBus, Routes A, 1, 2, 16, 31, 43
service the facility.

Proceed through
the open gate of
building A. There is
no need to go to the
visitor office or
obtain a badge.
Continue to the
glass door where
you will be greeted by OahuMPO staff.

PHONE: (808) 587-2015
Email: OahuMPO@0OahuMPO.org
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