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O‘ahu Metropolitan 
Planning Organization

Citizen Advisory Committee

August 21, 2019



I. Call to order & Introductions 

Start time:   

Meeting reports and presentation files
are downloadable from

https://www.oahumpo.org/about-
mpo/committees/citizen-advisory-

committee/



II. Approval of the July 17, 2019    
Meeting Minutes 

To make a motion or second a motion,

please state your name first.

Mahalo!



III. Executive Director’s Report



IV. Reports from CAC Sub-committees 
A. Sub-committee on Pedestrian Safety

-Ken Farm, Sub-committee chair



V. Unfinished Business



VI. New Business
A. ORTP 2045 Vision and Goals

Diane Dohm



Oahu Regional Transportation Plan (ORTP) 2045 

Phase 1 Public Involvement Overview & 
Draft Vision and Goals 

Citizen Advisory Committee
August 21, 2019



PRESENTATION OUTLINE

1. Public Involvement Results

2. Feedback from ORTP 
Working Group & TAC

3. Draft Vision & Goals



PHASE 1 
VISION & GOALS

Public Involvement Results



INFORMATION & OUTREACH 
BOOTHS



INFORMATION 
& OUTREACH 

BOOTH –
RESULTS

3,063 
participants
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Which Transportation Goals Should We 
Prioritize Through 2045?



INFORMATION 
& OUTREACH 

BOOTH –
RESULTS
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ONLINE SURVEY



ONLINE SURVEY 
– RESULTS 
(GOALS)

226 participants



ONLINE SURVEY

How Do You 
Envision Getting 
Around Oahu In 

2045?

230 
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FOCUS GROUPS



FOCUS GROUP 
TOP 3 
GOALS

Identify your top 3 
transportation priorities.  
Prioritize them and share 
why these are priorities for 
you.

120 participants



FOCUS 
GROUPS 

How Do You 
Envision 
Getting 

Around Oahu 
In 2045?

120 
Responses
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OVERALL PUBLIC 
INVOLVEMENT RESULTS



OVERALL TOP 3 GOALS

Dot Exercise (Top 3 Goals) Survey Focus Groups

1 Safety Safety Reliability and Efficiency

2 Health and Air Quality Reliability and Efficiency Equity

3 Active Transportation Resiliency and Environment Safety

4 TheBus/Handi-Van/Rail Active Transportation Resiliency and Environment

5 Resiliency and Environment Equity TheBus/Handi-Van/Rail

6 Equity Health and Air Quality Health and Air Quality 

7 Reliability and Efficiency TheBus/Handi-Van/Rail Active Transportation

8 Economy and Technology Economy and Technology Economy and Technology



OVERALL PUBLIC INVOLVEMENT RESULTS



WORKING GROUP



WORKING GROUP

• Partners from FHWA, DPP, DTS, HART, and HDOT

• Draft vision and goals discussion on June 3, 2019

• Discussion points (Vision):
• Include the plan’s theme in vision and goals

• Discussion points (Goals):
• Group wanted to include equity as a separate goal

• How do we measure equity?



TECHNICAL ADVISORY 
COMMITTEE



TECHNICAL ADVISORY COMMITTEE

• Partners in attendance from DTS, HDOT, DPP, HART, DBEDT, OP, and FHWA

• Draft vision and goals discussion on July 12, 2019 

• Discussion points (Vision):
• Safety should be first in the vision 
• Make the vision people-centric 
• Highlight “choices” – people can choose their mode
• Simplify the vision and think about the lay person
• The vision should be short 
• Put the vision in present tense

• Discussion points (Goals):
• Make the goals people-centric 
• Make each goal no longer than one short sentence



DRAFT VISION & GOALS



DRAFT VISION

In 2045, Oʻahu’s path forward is multimodal 
and safe. All people on Oʻahu can reach their 
destinations through a variety of transportation 
choices, which are reliable, equitable, healthy, 
environmentally sustainable, and resilient in the 
face of climate change.



DRAFT GOALS

SAFE
People are safe and secure while traveling, eliminating fatalities and serious 

injuries.

MULTIMODAL
People can choose to travel by walking, biking, taking transit, or driving, 

depending on their needs for each trip.

RESILIENT
People travel a transportation system prepared for sea level rise and extreme 

weather events.

MAINTAINED People travel on well-maintained roads, bridges, and pathways.

RELIABLE
People experience a consistent travel time to reach their jobs, schools, 

services, and goods.

EQUITABLE
People in historically marginalized communities do not experience 

transportation related disparities.

SUSTAINABLE People travel using renewable sources of energy, including human power.



VI. New Business
B. Overall Work Program 

-FY2021 Early Input
Niki Smith



Acronym Long Name Description

TIP
Transportation 

Improvement Program
Short Term What we Build

ORTP
Oahu Regional 

Transportation Plan
Long Term What are our Goals 

OWP Overall Work Program
Study Work Elements 

not Projects



About the 
Overall Work 

Program

• It describes and programs planning 
studies (along with any defined 
objectives, tasks, and deliverables) 
undertaken by OahuMPO and its 
participating agencies 

• It describes and programs the 
budgetary and staffing requirements for 
OahuMPO

• It is a requirement for metropolitan 
transportation planning performed with 
Federal funds



OWP Planning Priorities
1. Federally Required 
2. Necessary to support transportation 

planning process or other Fed, State, or 
City Requirements. 

3. Support projects identified in ORTP. 
4. Support master plans or other OahuMPO, 

state, or city, planning documents 
5. Support Oahu’s integrated, multimodal 

transportation system.



Proposed Project Evaluation Results

North Shore Corridor Study Addressed partially by ongoing project:
OS79 HDOT Shoreline Protection Study

Modernizing Oahu’s Ground 
Transportation to Eliminate 
Gridlock

Addressed by ongoing projects:
Honolulu Urban Core Parking Master Plan
Transportation Demand Management PLan

Island Wide Traffic Signal Timing 
Evaluation

Ineligible – focuses on operations
Also addressed by the following:
OC04 DTS Optimizes Signal Timing
OC10 DTS  Adaptive Traffic Control 

Island-wide Road Accessibility Addressed by
Pedestrian Master Plan
Vision Zero Action Plan

OWP FY 2020 CAC Proposed Projects



North Shore Corridor Study

• Review objectives

• Shoreline protection projects identified in the 
ORTP and in the TIP

• Awaiting results of HDOT Shoreline Protection 
Study

• Working to identify a lead agency



Preliminary Ranking of Tier 1 Sites
1. Oahu #7 (Kamehameha Highway in Hauula at Pokiwai Road)

2. Oahu #6 (Kamehameha Highway in Kaaawa at Crouching Lion)

3. Maui #4

4. Oahu #4 (Kamehameha Highway in Kaaawa at Puakenikeni Road)

5. Oahu #3 (Kamehameha Highway in Kaaawa vicinity of Kalaeoio Beach Park)

6. Molokai #2

7. Molokai #3

8. Oahu #5 (Kamehameha Highway in Kaaawa vicinity of Makaua Village)

9. Kauai #2

10. Molokai #4

11. Molokai #7

12. Molokai #8

13. Oahu #12 (Farrington Highway in Makua at Keaau Stream Bridge)



Next Steps
• Submit transportation planning study ideas to 

Carolyn Weygan-Hildebrand by September 4th

• OahuMPO to share list in September meeting

• OahuMPO shares list with partner agencies in October

• Agencies present to CAC on planned or on-going studies that align 
with CAC’s candidate list

• OWP candidate studies due late November



Submit your ideas by 
September 4th 2019. 
Visit 
http://www.oahumpo.org/plans-
and-programs/overall-work-
program-owp/

Email:  oahumpo@oahumpo.org

http://www.oahumpo.org/plans-and-programs/overall-work-program-owp/


VI. New Business
C. CAC Membership Update

Joe Magaldi
Motion: That the CAC declare the following seats vacated

1. Beautiful Honolulu Foundation

2. Hui Kupuna VIP

3. Land Use Research Foundation

4. League of Women Voters

5. NB7 (Manoa)

6. NB 14 (Liliha)

7. NB 22 (Waipahu)



VI. New Business
D. Update PPP and Related CAC Survey

Carolyn Weygan-Hildebrand



CAC Survey (Self-Assessment Type)

2017
• Help understand the value of CAC meetings, what makes it work

2019 
• Help us understand how information from CAC meetings is 

shared with others.  

• Gather data needed for OahuMPO’s Title VI Program Report due 
September 30

ACTION DESIRED FROM CAC MEMBERS:

11 questions, 5 minutes, August 30, 2019



Why a Public Participation Plan document? 

A Federal requirement

The MPO shall develop and used a documented participation 
plan that defines a process for providing 
citizens….(stakeholders)…

The participation plan shall be developed by the MPO in 
consultation with all interested parties and, shall, at a 
minimum, describe explicit procedures, strategies, and 
desired outcomes for….

-23 CFR 450.316 -



PPP Development Procedures –
Where we are at

• First Draft PPP

a. TAC reviews and comments

b. Policy Board reviews and 

comments

• Public Review Draft

– Agencies review and comment

• Final Draft PPP

– TAC reviews and makes 
recommendation to the Policy 
Board

– Policy Board considers approval

Source: http://www.oahumpo.org/wp-content/uploads/2016/03/PPP-Development-Procedures-FINAL-9-22-15.pdf

http://www.oahumpo.org/wp-content/uploads/2016/03/PPP-Development-Procedures-FINAL-9-22-15.pdf


Why a PPP Update?

Source:

https://www.oahumpo.org/?wpfb_dl=1312

DRAF

T 

ONLY

AMEND IF:

• Changing the objective 

and/or tasks of the 

process;

• Adding new process or 

procedure;

• Deleting a process or 

procedure.

BASIS: PPP Development Procedures 9/21/15

https://www.oahumpo.org/?wpfb_dl=1312
https://www.oahumpo.org/?wpfb_dl=1312


Towards a new PPP draft
What were taken into consideration

PPP Draft

Working 
Group

01/08/2019

Consultant

Evaluation

2016-2017

Public-
oriented

Technical/

Resource 
book  -

oriented

OahuMPO 

P&Ps 2015

Documents

Fed Cert 

Review
2018

From Working Group



Resulting PPP Document Draft Outline 

• Introduction- Principles, Goals, Intent of Document

• OahuMPO

• How the public can get involved

• Key OahuMPO documents and public participation

• Customizing Public Involvement Plan –information & resources

• Evaluation and reporting 

• Plan update and submission

• Appendices

More for the public

More 

internal



Emphases of new PPP draft document

– inform how and at what points the public can participate

– provide staff a broad set of information and resource references 
to customize PIPs

What is still needed to finalize public review draft:

– Major refinement (accuracy, spelling, punctuations, grammar, 
graphic design/visuals)

– FHWA, FTA  – comments

– TAC, PB comments



What’s for the Public –
How to Get Involved



ORTP – Public Participation



TIP – Public Participation



TIP Revision – Public Participation



OWP– Public Participation



PPP– Public Participation



Public Participation for Each Work Plan –
Other Elements in the Document

Program Description
Key elements

CAC’s early involvement 

Significant comments

Plan updates   

Timeline.

Key elements –example from OWP
Activity Target 

Participants

Methods, 

techniques and/or 

tools

How the public gains access to 

information

Early call for work 

elements (planning 

study ideas)

CAC CAC meetings OahuMPO’ s Standard 

notification methods: Public 

notices of meetings; CAC mailing 

list; Website

Early response to 

CAC submitted 

ideas

CAC CAC meetings Standard notification methods

Review of OWP 

draft for public 

review

CAC; general 

public

CAC, TAC and PB 

meetings; public 

testimony

Standard notification methods 

including TAC, PB mailing lists 

Intergovernmental 

Review and Public

Comment Period.

General public;

Mandated 

stakeholders

Comment form 

(copies available in 

hard, soft, and digital 

format)

Standard notification methods; 

IGR mailing list; social media and 

public media

Endorsement by 

CAC, TAC; 

Approval by Policy 

Board

CAC; General 

public

CAC, TAC, and PB 

meetings; CAC 

report, public 

testimony

Standard notification methods 

including TAC, PB mailing lists 



Public Involvement Plan Elements

Cited Resources

• COMPREHENSIVE Public Involvement Techniques for Transportation Decisionmaking: 2015 Update

• BEST PRACTICES MPO The Innovative MPO Smart Planning, Strong Communities: A Guidebook for 
Metropolitan Transportation Planning

• HDOT PUBLIC INVOLVEMENT HANDBOOK 

• MAUI MPO List

• DIGITAL ENGAGEMENT IAP2 Canada Social Media White Paper for digital engagement, including 
limitations

• MISSING VOICES Orton Family Foundation techniques 

• PUANANI BURGESS’ Building a Community: A Lifes’ Practice

• Identifying Participants (various) –It is also about building relationships



Public Participation Plan - Appendices

APPENDIX 1
Sample Context: 2019 OahuMPO 
Agenda and Public Participation 

APPENDIX 2
Title VI/EJ Population 

APPENDIX 3
OahuMPO’s Standard Methods
• CAC
• Public Meetings
• Website



Evaluation & 
Reporting

Evaluation – Keep it simple and flexible

Observational 

Survey

Self-Assessment

Reporting – Use existing reports

Final reports of each plan, studies

Annual reports

T6/EJ Reports

Report to the State Legislature and Federal 
Government

Special reports



Mahalo!

Email comments to 
Community Planner

oahumpo@oahumpo.org
or call 808-587-2015

mailto:oahumpo@oahumpo.org


VII.Invitation to interested members of
the public to be heard on matters not 
included on the agenda



VIII. Announcements
2019 OahuMPO Calendar

Policy Board Meeting
August 27, 2019 at 1:00 PM

HART Board Room #150
1099 Alakea Street, Honolulu, Hawaii



IX. Tentative Schedule for Next Meeting

September 18, 2019
(3rd Wednesday)



X. Adjournment
End time



O‘ahu Metropolitan Planning Organization
707 Richards Street, Suite 200

Honolulu, Hawaiʻi 96813
(808) 587-2015

www.OahuMPO.org
www.Facebook.com/OahuMetropolitan


