Memorandum

To: Technical Advisory Committee Members

From: Alvin Au, Executive Director

Date: May 10, 2019

Executive Director’s Report

Accomplishments and Progress

1. We are in the process of completing our first phase of public involvement for the Oahu Regional
Transportation Plan (ORTP), in which we asked the public for their transportation goals and
priorities for the future. We attended 43 community events and engaged 3,063 people.

We are currently conducting focus groups in each of the planning areas to gain a more in-depth
understanding of the public’s transportation needs and concerns, and how they envision getting
around in the future.

2. Ray Tellis, FTA IX Regional Administrator and Dominique Kraft, FTA Community Planner met with the
0OahuMPO on May 3, 2019 to discuss the status of the Certification Review milestones and action
plan.

Policy Board (PB)

The Policy Board met on April 30, 2019 and received from the WSP Modeling Consultants an update on

the Travel Demand Forecasting Model. HART provided a presentation on the Transportation Transit

Fares Scenario Modeling Study which the Board approved as evidence that the work was carried out and

directed the staff to use the study recommendations in the Oahu MPQ’s planning process.

The Policy Board discussed Resolution 19-80, FD1, which was adopted by the City Council at their April

17, 2019 meeting which proposed to amend OC23 Salt Lake Boulevard Widening, Phase 3 project in the

FFY 2019-2022 TIP.

Citizen Advisory Committee (CAC)

The CAC met on April 17, 2019, and HART presented their Transit Fares Scenario Study which is part of

the closing of this OWP Work Element. The study was designed to forecast and analyze the ridership

and fare revenue resulting from a short list of fare product and pricing options.

The CAC recommended Policy Board approval. The CAC was also given a informational presentation by
Ed Sniffen (HDOT), which focused on the Oahu Climate Change and Adaptation Transportation Study.
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