OahuMPO Technical Advisory Committee

March 8, 2019



|. Call to order by Chair

1l. Introductions/Roll Call



Ill. February 11, 2019 Meeting
Minutes



V. Reports
A.Executive Director



V. Old Business
None



VI. New Business

A. FY2020 Overall Work Program Early Draft
Review



« Schedule
» March 8: Early draft presented in TAC meeting
» March 18 — April 19: Public/IG Review
> April 26'™: Final Draft Deadline
» May: Approval by Oahu MPO Committees
» June: USDOT Approval



Introduction

— Overview
« OWP Structure
» Consolidation & De-obligation of work elements
» Work Element Summary
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" Projects to be Deobligated

* DTS

— 203.82-18 — Separate Left-Turn Phase Alternatives Study
— 203.75-09/14 — Ewa Impact Fees for Traffic & Roadway Improvements Update Study
— 203.16 - Bikeshare Expansion Plan

« HART
— 203.08 - Transit Fares Scenario Modeling Study




Introduction continued

— Funding
* Federal funds
* Planning fund distribution
* Local match
* Funding Summary



OWP FY 2020 Funding Summary
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MPO Management &
Program Administration

Data Development &
Maintenance

Short Range Planning

Long Range Planning

TOTAL

$457,582

$240,000

$3,068,000

$115,033

$3,880,615

$202,412 $165,006
$60,000

$767,000

$28,758

$202,412 $1,020,764

$805,000

$300,000

$3,835,000

$143,791

$5,083,791




Task 1: MPO Management and Program
Administration

— Program Administration & Management
— OWP Development & Management

— Grant Management

— Public Participation

Programmed in FY2020: $805,000



Task 2: Data Development & Maintenance

— Transit Rider Survey (HART)

— Comprehensive Data Management & Sharing Study
— Performance Based Planning

— Computer Model Operations & Support

Programmed in FY2020: $300,000

OahuMPO anticipates edits to the funds programmed for
modeling (TDFM and land use)
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~ Task 3: Short Range Planning

2 CFR PART 450 Required Work Elements

— Transportation Improvement Program
— Transportation Alternatives Program Coordination

Programmed IN FY2020: $125,000
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Task 3: Short Range Planning

Eleven Carry Over Projects: Funded in Prior OWPs

— Oahu Mass Transit Joint
Feasibility Study

— Central Oahu Transportation
Study

— Ala Wai Canal Bridge
Alternatives Analysis

— Waikiki Loading Zone
Management Study

— Ala Moana Transit Plaza
Alternatives Analysis

— Multi-Modal Transit Asset
Management Plan

Kapolei Maintenance Facility &
Transit Center Alternatives
Analysis

Royal Kunia Public Transit and
Day Care Facility Master Plan

PM Peak Period Tow Away
Zone Modifications

Review and Update of Planned
Rights of Way for Existing
Streets

— QOahu Coastal Communities

Evacuation Planning Project —
Phase 2
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Task 3: Short Range Planning

New Proposals for FY2020

— TDM Plan (DTS)

— Vision Zero Action Plan (DTS)

— New Mobility Plan (DTS)

— Autonomous Vehicle Planning Study (HART)

— Oahu Climate Change Resiliency and Adaptation Transportation
Study (HDOT)

Programmed in FY2020: $3,710,000



Task 4: Long Range Planning

« 2 CFR Part 450 required work elements
— Oahu Regional Transportation Plan
— Congestion Management Process Update

« Carry Over Studies
— Oahu Bike Plan Update
— Farrington Highway Makaha Beach Park Realignment Feasibility Study
— Energy Conservation and Emissions Reduction Plan

Programmed in FY2020: $143,721
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" Candidate Project Evaluation

 Evaluation criteria
— FAST Act Planning Factors
— ORTP Goals
— Planning Priorities 1-5
 Other considerations

— Local match
— Agency/department workloads




« Candidate Project Evaluation — Participating Agencies

Project Title Submitt | Total Priority
ed by.... | Cost Level

Autonomous Vehicle Planning Study HART $50,000 1
Vision Zero Action Plan DTS $2,000,000 2
Oahu Climate Change Resiliency and HDOT $560,000 2
Adaptation Transportation Study

Transportation Demand Management Plan DTS $535,000 3

New Mobility Plan DTS $565,000 3




« Candidate Project Evaluation — Citizen Advisory Committee

Project Title Submitt | Total Priority
ed by.... | Cost Level
CAC N/A 3

North Shore Corridor Study

Modernizing Oahu's Ground Transportation CAC N/A 5
to Eliminate Gridlock

Island-wide Traffic Signal Timing CAC N/A N/A
Evaluation

Island-wide Road Accessibility CAC N/A N/A




Discussion



VI. New Business
B. ORTP Outreach Update
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0°'AHU REGIONAL TRANSPORTATION PLAN 2045

Oahu Regional Transportation Plan (ORTP)
Update 2045

Technical Advisory Committee
Public Involvement Update
March 8, 2019




PRESENTATION OUTLINE

1. Public Involvement
Schedule

2. Public Involvement
Strategies

3. Results




PUBLIC INVOLVEMENT



PUBLIC INVOLVEMENT OPPORTUNITIES

Existing
Conditions/Review
existing plans

Vision & Goals

Forecast Future
Conditions

Call for Projects & Ideas

Winter

2019

Spring

Summer

Fall

2020

2021

Winter

Spring

Summer

Fall Winter |

Scenarios

Project/Program List

Draft Final Plan

-

Approval

U KEY PUBLIC ENGAGEMENT OPPORTUNITIES W
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Vision & Goals (Now!)
What’s your vision for transportation in 2045?

Projects & Ideas (Fall 2019)
What projects and ideas would you like to see in 20457?

Draft Plan (Fall 2020)
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PHASE 1
VISION & GOALS

Public Involvement



P U B LIC 1. Information & Outreach Booths at

Community Events

INVOLVEMENT 2. On?ne Survey
ST R ATEG I E S 3. Online Engagement

4. Focus Groups




STRATEGIZING PUBLIC OUTREACH

1. Geographic Representation
2. Target Populations
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Central
O

GEOGRAPHIC
REPRESENTATION

Population by
Department of Planning
and Permitting planning
areas




TARGET

POPULATIONS
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STAKEHOLDER MAP

COMMUNTY ENGAGEMENT | JAKUZRY 2019

LOW INCOME

PAGES

RACIAL MINORITIES
PAGE 6

HOMELESS OR
INSTITUTIONALLY HOUSED

PAGES

LIMITED ENGLISH
PROFICIENCY

PAGES

LIMITED LITERACY
PAGES

ZERO-CAR HOUSEHOLDS

PAGE 10

OO0 00e

. OTHER ORGANIZATIONS
PAGE 18

TRANSPORTATION
DISADVANTAGED

PAGE 1t

SINGLE-PARENT
HOUSEHOLDS

PAGE 12

ADA & ELDERLY

PAGE 13

SCHOOL-AGED CHILDREN
PAGE 15

UNIVERSITIES

PAGES

NATIVE HAWAIIANS

PAGE 17

PAGE 4
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INFORMATION & OUTREACH
BOOTHS



N W

\\}\\\\\ WSS

A :

\ ! 1n|!f‘?ry

O |

17 //,\‘
< “/\\ r

&

/\\%\\5 o°*‘“ 4'“

Exercise:
Which
Transportation
Goals Should
We Prioritize
Through 2045?



« Partnering with community organizations and
schools do outreach and ask the public about

I N FO RM ATI O N their transportation vision and goals for the

future

& O U TREAC H  Identify their top three goals through putting
BOOTH S their 3 stickers next to their top goals

« Staff writes zip code of participants on back of
stickers




8 GOALS

I B A

Active Transportation
Economy & Technology
Equity

Health & Air Quality
Reliability & Efficiency
Resilience & Environment
Safety
TheBus/Handi-Van/Rail



ONLINE SURVEY



Phase 1 Survey:
https://www.surveymonkey.com

/r/ortp2045-goals

- Paper survey made available at
community events

Ask participants to rank the
goals from 1-8 (1 is the most
important and 8 is the least
important)

» Talk story questions
* Demographic questions

THE PATH FORWARD FOR 0'AHU

@Qa Hg Vision - Goals - Priorities for the Future of Transportation on O'ahu

(O'AHU REGIONAL TRANSPORTATION PLAN 2045

AN

O'ahu Regional Transportation Plan 2045

The Q'ahu Regional Transportation Plan, or ORTP, demonstrates the long-range goals and projects for O'ahu
over the next 20 years. Updated every 5 years, the ORTP: (1) assesses demographic trends; (2) forecasts
future transportation demand; (3) estimates future transportation funding; (4) tracks progress on
performance measures.

Our lives are touched by transportation every day. The transportation system is important for the well-
being of our residents, visitors, and the economy. We use a variety of transportation options - walking,
bicycling, riding the bus or train, driving, carpooling, etc. New options such as Uber/Lyft, bike share, scooters,
and autonomous vehicles are developing faster today than in the past. The ORTP sets priorities for our entire
transportation system so that it is safe, convenient, efficient, and resilient.

Thank you for taking this survey and providing us with your opinions. Your voice matters.

Mahalo nui

N
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https://www.surveymonkey.com/r/ortp2045-goals

ONLINE ENGAGEMENT



‘a Oahu Metropolitan

ENGLISH
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ONLINE ENGAGEMENT 2

‘ About OahuMPO | Projects 1 Plans and Programs | Resources ‘ Get Invo

ection Home > Plans and Programs > Oahu Regional Transportation Plan (ORTP)
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ation Improvement
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http://www.oahumpo.org/ORTP-2045
http://www.facebook.com/OahuMetropolitan

FOCUS GROUPS



 Focus groups by planning area

» To more deeply engage people about their transportation goals,
priorities, concerns, and how they envision their transportation
future

* Currently in development with our consultant, DTL
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RESULTS



Community Events
e Events: 19
e Participants: 1,266

 Top Three Priorities:
1. Safety
2. Active Transportation

3. Health & Air Quality

Survey
e Participants: 74

* Top Three Priorities
(Respondents choosing the
following as #1):

1. Safety
2. Active Transportation
3. Resiliency & Environment
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« Good Memories

- “Not replacing a stolen auto 10 years ago have rearranged my life on TheBus....but it
is far more interesting and usually relaxing than was driving an auto.

« “Holoholo around the island with the family and a box of manapua is always a
memorable adventure.”

* “Circling Oahu on the bus from Ala Moana Shopping Center to the windward side to
the North Shore and back in 1975 for 25 cents.’

« Bad Memories

» “I would like to feel more protected when I walk or bike with my small children. It
feels very vulnerable with cars going so fast so close to us.”

* “The night my 10 %fear old commuting back from school was passed by, by 3 buses

that were too full to stop and I was worried sick until she showed up frightened and
scared after 7PM.”

“I would have to say some of the worst moments of when I think of getting around on
O‘ahu would have fo be when I used to use the public transit system coming from
Kapolei to Honolulu for school. It would take sometimes in the mormnlg_fabout 3

{)1031;3 if I missed the express bus and sometimes 3 hours back if the traffic was really
ad.
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7] EJrTitle VI Blockgroups
Number of Participents
° 0-20
@ 20-45
@ 45-70

@ -9
@

Dev. Plan Area Total Counts
PUC 571
Central Oahu 68
Koolauloa 121
Koolaupoko 8
Ewa 130
North Shore 32
East Honolulu 44
‘Waianae 21
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Projection
False Fasting: 00000

- Northing: 0.0000
Central Merdian: 00000
‘Standard Parallel 1: 0.0000
Auxiliary Sphere Type: 00000

Helps us understand
where we need to do
additional outreach
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8:00AM-

March 9 Micronesian Youth Summit 2019 UH Manoa, Campus Ballroom 3:30PM
‘ ‘ ‘ . . - . 10:00AM-
March 9 Hau‘ula Ho‘olaule‘a & 5k Family Fun Run  Asia Pacific International School 4-00PM

March 9 Mauka to Makai 2019 Waimanalo Elementary/Intermediate 11:00AM-

o oo U P C O M I N G
March . Kahuku High and Intermediate 11:00AM-
13 RR4L-Commit 2 Health School Cafeteria 1:00PM

March Native Hawaiian Chamber of Commerce 11:30AM-

21 — Oahu — March Luncheon Pacific Club 1:00PM
March , Brigham Young University-Hawai‘i  10:30AM-
22 LA L 2 A (Aloha Ballroom) 1:00PM
March D e 11:00AM-
4th Annual Walk on the Wild Side 2019 Fort Street Mall i C
23 4:00PM Upcoming Events
March . Boys & Girls Club — Windward 6:00AM-
o4 Windward Half Marathon & 5K Expo Clubhouse 12-30PM
Mg;‘:h Neighborhood Board #25 Meeting Mililani Waena Elementary School ~ 7:30PM
April . :
2019 Event Location Time
. American Planning Association Hawaii 12:00PM-
April 3 Chapter Meeting TBC 1:00PM
April 17 R Honolulu Community College 9:00AM-

Sustainability Showcase 1:00PM



http://www.weareoceania.org/wpcampaign/mys2019/
https://www.hauulacommunityassociation.com/coming-events
https://www.malamahonuapcs.org/article/82795
https://www.kahukuhigh.org/apps/events/2019/3/13/6206948/?REC_ID=6206948&id=0
https://www.eventbrite.com/e/native-hawaiian-chamber-of-commerce-oahu-march-luncheon-registration-57469097618?aff=ebdssbdestsearch
https://foodservices.byuh.edu/farmersmarket
https://kidneyhi.org/wows?fbclid=IwAR2pE-x87iT73McDqLSRPxZUVZ5zouvRj8sHMus4HXW-CPakZ7G7bC1PNFw
https://runsignup.com/Race/HI/Kailua/WindwardHalfMarathonand5K
http://www.honolulu.gov/cms-nco-menu/site-nco-sitearticles/865-site-nco-agenda-minutes-list-cat/20543-neighborhood-boards-agenda-minutes-listing.html?nb=25&year=2019
https://www.honolulu.hawaii.edu/sustainability

HELP US GET OTHERS <
INVOLVED e
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1. Take the Phase 1 survey: |
https://www.surveymonkey.com/r/ortp =
2045-goals

2. Attend an event in-person (calendar of
events on the ORTP webpage)

3. Suggest to us a community event
(through April) in your neighborhood

4. Talk story with your ‘ohana and
neighbors, and get them involved


https://www.surveymonkey.com/r/ortp2045-goals

VII.

VIII.

| X.

Invitation to interested members
of the public to be heard on matters not
iIncluded on the agenda

Announcements

Next meeting Is scheduled for
April 12th at 9 am

iIn the HART Board meeting room

Adjournment



