
OahuMPO Policy Board

November 26, 2018

11/26/2018



I. Call to order by Chair

II. Introductions/Roll Call



III. August 31, 2018 Meeting Minutes



IV. Reports

A.Executive Director



V. Old Business

A. Revision to the Citizens 

Advisory Committee (CAC) Bylaws



VI. New Business

A. Performance Measures Targets –

Pavement and Bridge Condition (PM2) & 

System Performance (PM3)



Performance Management

• Introduced in 2012 under MAP-21

– Reaffirmed in 2015 FAST Act

• Strategic approach to use data to inform 

decision-making and evaluate outcomes



MPOs & Target-setting

• Transit Asset Management (last year)

• Safety – PM1 (last year)

• Pavement and Bridge Condition – PM2 
(today)

• Freight Movement – PM3 (today)
• National Highway System Performance –

PM3 (today)
• Congestion Mitigation and Air Quality (CMAQ) 

measures – PM3 (not required)



Pavement Condition and 

Bridge Condition

(PM2)



Pavement Condition

(PM2)





Source: FHWA

National 

Highway 

System



HDOT Target Setting

• Within the context of the Transportation Asset 

Management Plan (TAMP)

– Inventory of items and their condition

– Objectives and measures

– Gap analysis

– Risk management analysis



NHS Pavement by Jurisdiction

• State: 895 (92%)

• C/C Honolulu: 81 (8%)

State City/County



Assessing 

Pavement 

Condition 

– Roughness

– Cracking

– Rutting

– Faulting







NHS Pavement 

Inventory and 

Condition



HDOT Targets – Pavement Condition
Performance Measure

2016 
Conditions

2-year 
Target

4-year 
Target

Percentage of pavements on the Interstate in good 

condition
6% 7% 7%

Percentage of pavements on the Interstate in poor 

condition 
4% 4% 4%

Percentage of non-Interstate NHS pavements in good 

condition 
16% 15% 15%

Percentage of non-Interstate NHS pavements in poor 

condition
3% 4% 4%



Bridge Condition

(PM2)







State City/County

• State: 384 (96%)

• C/C Honolulu: 16 (4%)

NHS Bridges by Jurisdiction



Bridge Components







NHS 

Bridges by 

Jurisdiction 

& Condition



HDOT Targets – Bridge Condition

Performance Measure
2016 

Conditions
2-year 
Target

4-year 
Target

Percentage of NHS bridges in 

good condition 23% 20% 20%

Percentage of NHS bridges in poor 

condition 2% 2% 2%



Summary: Pavement & Bridge Targets (PM2)

Performance Measure
2-year 
Target

4-year 
Target

Percentage of pavements on the Interstate in 
good condition

7% 7%

Percentage of pavements on the Interstate in 
poor condition 

4% 4%

Percentage of non-Interstate NHS pavements in 
good condition 

15% 15%

Percentage of non-Interstate NHS pavements in 
poor condition

4% 4%

Percentage of NHS bridges in good condition 20% 20%

Percentage of NHS bridges in poor condition 2% 2%



National Highway System 

Performance

(PM3)



Source: FHWA

National 

Highway 

System 

on O‘ahu



NHS Performance Measures

Measure Applicability Reporting

Percent of Person-

Miles Traveled that are 

Reliable

Interstate Biennially, with 4-year 

performance periods

Non-Interstate National 

Highway System















NHS Performance Measures – HDOT 

% of Person-Miles Traveled that 

are Reliable

Current 

Conditions 

(baseline)

Targets

2-year 

Target

(2020)

4-year 

Target

(2022)

Interstate 67.5 70 74

Non-Interstate National Highway 

System

64.2 n/a 70



Freight Movement

(PM3)





Freight Performance 
Measure Area Performance Measures

Freight Movement on the 

Interstate System • Freight Reliability Measure: Truck Travel Time Reliability 

(TTTR) Index









HDOT Target – Truck Travel Time Reliability 

Performance Measure 2017 
Conditions

4-year 
Target

Weekday morning peak TTTR (6am - 10am) 1.80 1.80

Weekday mid-day TTTR (10am – 4pm) 1.60 1.60

Weekday Afternoon Peak TTTR (4pm – 8pm) 1.70 1.70

Weekend TTTR (6am – 8pm) 1.40 1.40

Daily Night TTTR (8pm – 6am) 1.30 1.30



MPO Requirements

• Respond to targets set by State DOT

• Report on progress toward meeting 

targets in next long-range plan (ORTP)

• Show how projects programmed in the 

TIP will support meeting targets



OahuMPO Options for Coordination

1. Agree to plan and program projects that 
support and contribute toward the 
accomplishment of the State’s targets; 

2. Commit to its own quantifiable targets for all 
performance measures for the metropolitan 
planning area; or

3. Develop a combination of both.



OahuMPO Recommended Response

“Agree to plan and program projects that 

support and contribute toward the 

accomplishment of the State’s Pavement 

Condition, Bridge Condition, Freight, and 

National Highway System performance targets 

and integrate the targets into OahuMPO’s

planning process.”



Reasons for Response

• Familiarization with targets, data, and 

analysis required

• Almost all of the infrastructure is HDOT 

facilities

• Opportunity to revisit targets in the future



Requested action

• Direct OahuMPO staff to respond to the PM2 

and PM3 targets to “Agree to plan and 

program projects that support and contribute 

toward the accomplishment of the State’s 

Pavement Condition, Bridge Condition, 

Freight, and National Highway System 

performance targets and integrate the targets 

into OahuMPO’s planning process.”



VI. New Business

B. O‘ahu Regional Transportation Plan



O‘ahu Regional Transportation Plan

APRIL 2021



O‘ahu Regional Transportation Plan



O‘ahu Regional Transportation Plan
draft branding concepts

Concept 1

The Path Forward / Ke Ala I Mua



• Image / graphic

– Thoughts?

• Phrase “The Path 

Forward / Ke Ala I Mua”

– Thoughts?

Concept 1

The Path Forward / Ke Ala I Mua



O‘ahu Regional Transportation Plan
draft branding concepts

Concept 2

Connecting O‘ahu / Pilina O‘ahu



• Image / graphic

– Thoughts?

• Phrase “Connecting 

O‘ahu / Pilina O‘ahu”

– Thoughts?

Concept 1

Connecting O‘ahu / Pilina O‘ahu



Next Steps

• Presentation at the Citizen Advisory 

Committee (Nov.26, 2018) 

– ORTP 2045 Schedule & Draft Branding Concepts

• OahuMPO staff continue to work with 

consultants on schedule, deliverables, and 

public engagement for 2019 and 2020



VII. Invitation to interested members 

of the public to be heard on matters not 

included on the agenda

VIII. Announcements

IX. Adjournment


