Minutes of the
Oahu Metropolitan Planning Organization

POLICY BOARD
Friday, August 31, 20181:00 p.m.
Honolulu Hale Council Committee Room #205
530 South King Street
Honolulu, Hawaii

Members Present:
Councilmember Brandon Elefante, Chair
HOOT Deputy Director Roy Catalani
DTS Regional Planning Branch Chief Chris Clark

DPP Deputy Direc~or Tim Hiu
Councilmember Joey Manahan
FHWA Division Administrator Ralph Rizzo
DOH Administrator Lola Irvin

Member(s) Absent:
Senator Breene Harimoto, Representative Ryan Yamane, OP Director Leo Asuncion, Representative
Henry Aquino, Senator Karl Rhoads, and Councilmember Kymberly Marcos Pine

Guests Present:
Marian Yasuda (DTS)
Dick Poirer (CAC Chair)
Joe Magaldi (CAC Vice Chair)
Dinna Schwiering/(Cimbr Manahan's Office)
Glen Young (Sen. Rhoads Office)

Dion Mesta {Cimbr Elefante's Office)
Ed Sniffen (HOOT)
Chip Fletcher (University of Hawaii}
Peter Ganno

OahuMPO Staff Present:
Alvin Au, Veronica Schack, Amy Ford-Wagner, Joel Vincent, Kiana Otsuka, Lena Phomsouvanh, David
Wade, Carolyn Wegan-Hildebrand, and Diane Dohm

Meeting was properly noticed in accordance with State law.

I.

II.

CALL TO ORDER BY CHAIR
Chair Brandon Elefante called the meeting to order at 1:04 p.m.

INTRODUCTIONS/ROLL CALL
Chair Elefante thanked members present for attending. Members introduced themselves.

Ill.

APPROVAL OF THE JULY 27, 2018 POLICY BOARD MEETING MINUTES
A motion was made by Sam Carnaggio and seconded by Roy Catalani. There were no further
discussions, objections, or abstentions and Chair Elefante declared the minutes approved as
corrected.

IV.

REPORTS
A. EXECUTIVE DIRECTOR
Executive Director Alvin Au's written report was distributed to members prior to the start of
the meeting. He provided the status of the Administrative, Finance, and Data Supplemental
Agreements and advised the Policy Board that a copy of OahuMPO's fourth quarter report
for FY2018 was included with their copy of his Executive Director's report.
He reported that, at the August TAC meeting, there was discussion regarding agency
participation for project working groups for the various work elements managed by
OahuMPO staff and on a list of recent and ongoing planning studies for regional coordination
that OahuMPO had compiled and shared with the TAC. He noted that the CAC was briefed
on the FY2020 Overall Work Program (OWP), that a call for projects from the CAC was
announced, and that the CAC will vote at their September meeting on projects to
recommend to the Policy Boar d.
The Executive Director's Report may be viewed at:
https://www.oahumpo.org/?wpfb_dl=1383

B. TECHNICAL ADVISORY COMMITTEE (TAC)
TAC Chair Marian Yasuda reported that because of a previous engagement, Chris Clar k had
attended the August TAC meeting in her stead and noted that Executive Director Au had
summed up what had transpired at that meeting. Mr. Clark had nothing further to add.

C. CITIZEN ADVISORY COMMITTEE (CAC)
CAC Chair Dick Poirer advised the Policy Board that the CAC was briefed by OahuMPO on the
OWP, was given a date of September 5, 2018 to submit their proposals for projects for the
FY2020 OWP, and will review and vote on those submissions at their September meeting. He
reported that members of the CAC Permitted Interaction Group (PIG) went on a Central
Oahu Transportation Study field trip which proved educational to attendees and
commended OahuMPO staffer Taylor Ellis for doing a good job arranging this outing. Chair
Poirer also thanked Policy Board Chair Elefante for attending and speaking to the CAC at
their June 20th meeting. He added that he is working with the CAC to provide feedback to
him regarding what topics the CAC would like Chair Poirer to discuss w ith the Policy Board at
future meetings.

V.

OLD BUSINESS
There was no Old Business to conduct.
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VI.

NEW BUSINESS
A. REVISION TO THE CITIZENS ADVISORY COMMITTEE (CAC) BYLAWS
Citizens Advisory Committee Chair Dick Poirer provided background on the changes made to
the CAC Bylaws. He noted that the Policy Board had mandated that the version which was
presented to the Policy Board last year be reviewed by the Attorney General's Office. The
City's Department of Transportation had also submitted some recommended changes to the
CAC Bylaws.
Christopher Clark noted that the track-changed version recently provided to the Policy Board
shows only those changes made subsequent to the version last presented to and reviewed by
the Policy Board in 2017, so all the requested changes to be made to the existing CAC Bylaws
are not evident. Additionally, the packet mailed to the Policy Board did not included a copy of
the current CAC Bylaws. He explained that he does not necessarily have objections to the
requested changes. His intent is that all requested changes are clearly indicated so Policy
Board members understand what changes they are being asked to vote upon. A copy of the
original version presented to the Policy Board last year was distributed to Policy Board
members at the meeting.
A motion to defer this topic to a later meeting was made by Mr. Clark and seconded by Mr.
Carnaggio. There was no further discussion, no objections or reservations and the motion was
passed.

B. PERFORMANCE-BASED PROJECT PRIORITIZATION DRAFT PROCEDURE
State of Hawaii Department of Transportation Deputy Director Ed Sniffen presented the Smart
Transportation Rank Choice (Smart TRAC) initiative that State, Counties, and Hawaii's
Metropolitan Planning Organizations (as part of HOOT's SubSTAC) have been working together
to develop. He explained it is a project selection process that is more efficient and transparent
than the process used in the past and discussed the benefits of such a process that will clearly
show how projects are selected. He explained that information used to make decisions on the
policy prospective, such as long-range plans, land use considerations, traffic volumes, and
congestion are input into a process and Smart TRAC provides the filters to weight all projects
equally. He noted that the SubSTAC determined that there are six factors that are important to
all the participants and reiterated that the intent is for the State, County, and MPOs to all
weigh projects in the same manner, so it is clear to everyone how projects are selected. He
emphasized that the scoring indicated for the various factors was based on the SubSTAC's
feeling of the importance of these factors, adding that it is not yet known if these factors are
the appropriate numbers. Deputy Director Sniffen explained a test of Smart TRAC will be
performed by putting current STIP projects through the Smart TRAC process. The results will
be compared to how these projects are currently prioritized. If there are significant differences
in the results, the SubSTAC will need to reconsider how projects are weighed . The hope is to
bring everyone into a process that works for all.
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He mentioned that a big part was based on the FHWA Transportation Investment Generating
Economic Recovery {TIGER} program in which 90% of applicants are not awarded funding.
However, because they understand the rules and why they were or weren't approved for
funding, the next time they apply they know how to improve their projects. He added that the
intention is to put everything online, so the public understands how things are done.
Sam Carnaggio commended HOOT for working on this. He noted that it is good, so everyon e
knows the rules and there is credibility and fairness.
Chris Clark remarked that he has worked on statewide prioritization programs in other states
and believes HOOT's proposal exceeds any of these. He noted that Smart TRAC is an out-ofthe-box exercise, uses a broad range of partners, and involved these partners early in the
process. He noted that the goals presented provides OahuMPO an opportunity t o include the
HDOT goals into OahuMPO's goals as the new ORTP is developed resulting in creati ng a
seamless process between MPOs and the HOOT.
Deputy Director Sniffen reported that the process was developed by the SubSTAC, adding that
he had excluded himself from discussions to prevent undue influence by HOOT. He pointed out
that there are portions on the measures segment that haven't been done before and noted
that two other states have been pushing in the same direction . He also confirmed that the
term 't ransportation' in the document includes all modes of surface transportation including
tra nsit.
C. PRESENTATION ON CLIMATE CHANGE, SEA LEVEL RISE AND ITS EFFECTS ON
TRANSPORTATION INFRASTRUCTURE

Dr. Chip Fletcher of University of Hawaii and the Vice Chair on the City's Climate Change
Commission discussed factors that contribute to sea level r ise, consequences of climate
change, and the impact on Oahu's coastal communities.
Dr. Fletcher's PowerPoint presentation can be viewed at:
https://www.oahumpo.org/?wpfb_dl=1381
VII.

INVITATION TO INTERESTED MEMBERS OF THE PUBLIC TO BE HEARD ON MATIERS NOT
INCLUDED ON THE AGENDA

There were no comments.
VIII.

ANNOUNCEMENTS

Executive Director Au introduced the OahuMPO's new Planning Program Manager Diane Dohm.
Chair Elefante welcomed Ms. Dohm and advised the Policy Board members to review the CAC
Bylaws that was distributed to them and to bring any proposed changes to the next Policy Board
meeting.
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IX.

ADJOURNMENT
There being no further business, Chair Elefante wished everyone a great labor Day weekend and
adjourned the meeting at 1:50 p.m.

Date
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