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What is the Transportation Improvement Program (TIP)?

• A four-year schedule of surface transportation 
projects

• Program, not a plan
– “What gets built”

– TIP funding must be spent toward a project that will be built

• If not built, $$ must be paid back!

– What’s types of activities are funded?

• Preliminary engineering and environmental review

• Final Design

• Construction

• Right of Way acquisition

• Transit vehicle & facilities 

• Highway management operations

• Etc.



FFYs 2015-2018 TIP Revision #23 

• Amendment (“major changes”)

– 7 project amendments

– FHWA State of Hawaii projects only

– Re-demonstration of fiscal constraint 

– Title VI and Environmental Justice analysis

– Requires public & intergovernmental review, TAC 

consideration, and Policy Board approval



Project Amendment – OS57 Freeway Management System, Joint 

Traffic Management Center Operations (State)

• Project Number: OS57

• Project Title: Freeway 

Management System, Joint Traffic 

Management Center Operations 

(State)

• Revision Details: Request to 

delete FFY 2018 operational 

funding; the Joint Management 

Traffic Center is not operational yet 

(C.2).

• Difference in Funding: -$350,000



Project Amendment – OS14 Interstate Route H-1, Guardrail and 

Shoulder Improvements, Kapiolani Interchange to Ainakoa Avenue

• Project Number: OS14

• Project Title: Interstate Route H-1, 

Guardrail and Shoulder Improvements, 

Kapiolani Interchange to Ainakoa

Avenue

• Revision Details: Request to 

defer/inflate due to bid protests; this 

resulted in the deonligation of the 

project’s construction phase funds.  The 

bid protest has since been resolved, 

with all bids rejected.  HDOT is working 

on repackaging the plans, 

specifications, and estimation, and 

readvertising the procurement in early 

FFY 2019 (C.2).

• Difference in Funding: +$500,000



Project Amendment – OS20 Interstate Route H-1, Safety Improvements, 

Beginning of H-1 (Palailai Interchange to Waiawa Overpass)

• Project Number: OS20

• Project Title: Interstate Route H-1, 
Safety Improvements, Beginning of 
H-1 (Palailai Interchange to Waiawa 
Overpass)

• Revision Details: Cost increase 
from $4.1M to $9.2M, as it was 
determined that additional 
topographic surveys were needed. 
The new survey indentified three new 
areas that need drainage 
improvements, in addition to the 
three improvements already 
identified. The new estimated total 
project cost reflects this, with the 
inclusion of costs associated with the 
initial low estimate and the added 
work identified (C.8). 

• Difference in Funding: +$5,080,000



Project Amendment – OS22 Interstate Route H-3, Seismic Retrofit, 

Kuou Bridge and Halekou Interchange, Structures 1, 2, and 3

• Project Number: OS22

• Project Title: Interstate Route H-3, 
Seismic Retrofit, Kuou Bridge and 
Halekou Interchange, Structures 1, 
2, and 3

• Revision Details: Request to 

defer/inflate preliminary design and 

final design phases (PE1 and 

PE2); the procurement process 

was delayed, beginning in 2016 

and has just begun. There is 

currently no preliminary design 

phase contract in place (C.2).

• Difference in Funding: 
+$4,680,000



Project Amendment – OS32 Kamehameha Highway (Route 83), Bridge 

Replacement, South Kahana Bridge

• Project Number: OS32

• Project Title: Kamehameha 

Highway (Route 83), Bridge 

Replacement, South Kahana

Bridge

• Revision Details: Request to 

delete right of way (ROW); Right of 

way was transferred to HDOT from 

the Department of Land and 

Natural Resources. As such, 

funding is not needed for this 

phase (C.2).

• Difference in Funding: -$1,040,000



Project Amendment – OS36 Kamehameha Highway (Route 83), Bridge 

Replacement, Waipilopilo Stream bridge

• Project Number: OS36

• Project Title: Kamehameha 
Highway (Route 83), Bridge 
Replacement, Waipilopilo Stream 
bridge

• Revision Details: Request to 
defer/inflate; there is a delay with 
the project's environmental 
clearance, with regard to Section 
106 of the National Historic 
Preservation Act, Section 7 of the 
Endangered Species Act, and 
Section 4(f) of the U.S. Department 
of Transportation Act. Without 
National Environmental Policy Act 
clearance, the project may not 
acquire right of way (C.2).

• Difference in Funding: +$10,000



Project Amendment – OS41 Kamehameha Highway (Route 83), 

Wetland Enhancement, Vicinity of Ukoa Pond 

• Project Number: OS41

• Project Title: Kamehameha 

Highway (Route 83), Wetland 

Enhancement, Vicinity of Ukoa

Pond 

• Revision Details: Request to 

defer/inflate; feasible mitigation has 

not been determined (C.2).

• Difference in Funding: +$100,000



Public & Intergovernmental Review

• 8 comments

– 4 comments from the public 

– 4 comments from government agencies
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Title VI & Environmental Justice Analysis

T6/EJ Non-T6/EJ

Average Investment by 

Block Group

$1.6M $1.5M

Total Cost of Projects $210.2M $671.4M

% Project Investment 23.8% 76.2%

Total Population 289,321 663,886

Average Per Capita 

Investment

$726 $1,011

Percent of T6/EJ Block Groups: 23% (135 Block Groups)

Percent of Non-T6/EJ Block Groups: 77% (454 Block Groups)





Requested Action: Recommend the Policy 

Board consider the FFYs 2015-2018 

Transportation Improvement Program Revision 

#23 for approval, as presented



VI.B. FFYs 2019-2022 

Transportation Improvement Program



FFYs 2019-2022 TIP

• “New TIP”

– 62 projects

• 13 New Projects

– Requires public & 

intergovernmental 

review, TAC/CAC 

consideration, and 

Policy Board approval
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FFYs 2019-2022 TIP

• Overall

– ≈$664 million for 

highways projects 

2019-2022

– ≈$2.366 billion for 

transit projects 2019-

2022
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Title VI & Environmental Justice Analysis

T6/EJ Non-T6/EJ

Average Investment by 

Block Group

$6.8M $36.7M

Total Cost of Projects $916.8M $1,665.5M

% Project Investment 35.5% 64.5%

Total Population 289,321 663,886

Average Per Capita 

Investment

$3,168 $2,509

Percent of T6/EJ Block Groups: 23% (135 Block Groups)

Percent of Non-T6/EJ Block Groups: 77% (454 Block Groups)





Public Input

• Received 126  

total comments

– Public – 107 

Comments

– Government 

Agencies – 19 

Comments



Public & Intergovernmental Review –

By Project

• Comments regarding 

the following projects:

– ~36% OC8 Traffic 

Improvements

– ~25% OC10 Traffic 

Signals

– 10% OS76, OS77, OS78 

(Bridges)

– 10% OC21 Transit Safety 

and Security
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Public & Intergovernmental Review –

By Type of Project

• Comments regarding 

the following types of 

projects:
– ~25% Traffic Signals

– ~17% Sidewalks/Pedestrian

– ~14% Transit

– 10% Bridges

– ~9% Bicycle Improvements
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Public & Intergovernmental Review –

By General Plan Development Pattern

• Comments regarding 

the following locations:
– ~36% Primary Urban 

Center

– ~19% ʻEwa

– ~14% Waiʻanae

– ~12% Islandwide/General

Central 
Oʻahu East 

Honolulu

ʻEwa

Koʻolauloa

Koʻolaupok
o

North Shore
Primary 
Urban 
Center

Waiʻanae

PUBLIC & INTERGOVERNMENTAL 
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DEVELOPMENT

Islandwide/

General



Requested Action: Recommend the Policy 

Board consider the FFYs 2019-2022 

Transportation Improvement Program for 

approval, as presented



Questions?

To view TIP documents, and to learn 
more about its process, visit:

www.OahuMPO.org/TIP


