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OahuMPO Staff Present: Lori Arakaki, Randolph Sykes, and Marian Y asuda

Chair David Arakawa called the meeting to order at 3:30 p.m. With no objections, an agenda

item was taken out of order.

1. New Business

1.A.“Draft FY 2011 Overall Work Program (OWP)”

Chair Arakawa introduced Randolph Sykes, OahuM PO, project manager for the FY 2011
Overall Work Program. Mr. Sykes gave a brief summary of the draft FY 2011 OWP,
highlighting those proposed studies that were recommended by the CAC. He explained that the
emphasis for FY 2011 is the completion of existing studies. The CAC’s recommendation for a
transportation management study in Central Oahu may be partially addressed in the Village Park
/ Kupuna Loop Sub-area Corridor Study proposed by the Department of Transportation Services
(DTS). Comments may be submitted to the OahuM PO no later than April 30, 2010 viamail,
email, or fax.
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1.B. “Honolulu Rail Transit Project Update”
Chair Arakawa introduced Kirk Caldwell, Managing Director, City and County of Honolulu.

Mr. Caldwell spoke about Honolulu’ s previous attempts to implement mass transit. He stated
that growth on the Ewa plain has created a greater need for transit, providing an alternative mode
for commuting to downtown Honolulu and beyond. He also emphasized the need to integrate
bicyclesinto the transit system.

Mr. Caldwell explained how the Honolulu Rail Transit Project will stimulate the economy,

create jobs, and help the State climb out of the recession. The Federal Transit Administration
(FTA) recently previded budgeted $55 million for the next planning stage of the project, which is
ademonstration of their faith in the project. Fhree Two auditing firms have reviewed the
financial plan for the Rail Project at the request of the FTA and have determined that the planis
sound.

Mr. Caldwell emphasized that the purpose of an Environmental Impact Statement (EIS) isto
identify and address impacts of the proposed project on other agencies’ interests, the
environment, stakeholders, and the public. The EIS does not consider any technologies or
alignments other than that which was identified as the preferred alternative by the City Council.
The financia plan of the Rail Project has no relevance to the acceptance or rejections of the
DBraft Fina EIS.

Mr. Caldwell addressed the concerns of the Federal Aviation Administration regarding the
alignment of the Rail Project near the airport. The partiesinvolved with these concerns are
currently in discussion and will continue until there is resolution.

Discussion Highlights:
[ Unless noted otherwise, questions were answered by Mr. Caldwell.]

e Inresponseto aquestion by Arvid Youngquist: Statistics regarding accidents involving
sealed transit systems on afixed rail, such as Bay Area Rapid Transit, can be researched and
considered for inclusion into future presentations.

e Inresponseto aquestion by Linda Starr: Fwenty Ten thousand jobs will be created by
building the system; 4,000 of those will be direct construction jobs. Transit-Oriented
Development will boost economic opportunities around the stations. It is estimated that $20
billion worth of work will be created by this project by construction around the stations.

e Inresponseto aquestion by TwilaLai: The Rail Project planning and design is compliant
with the Americans with Disabilities Act Guidelines. Scott Ishikawa, DTS Rapid Transit
Division, stated that he continually works with seniors and persons with disabilities to ensure
that all their accessibility needs are addressed. Some specific features will be elevator and
escalator access from both sides of the road, audible announcements for train arrivals and
departures, 1%2 inches gaps between the station platform and the train, sensors to stop doors
from closing if boarding has not completed, and tactile features at the boarding areas.

e Inresponse to aquestion by Joe Magaldi: Sound generated by the Rail System should be no
louder than eurrenttevels-heard-on-the busy-streets-of Honelulu a passing City bus.
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e Inresponseto aquestion by Daisy Murai: Mr. Ishikawa responded that the firanecial-plan
dees rail system will include the 40-acre maintenance facility, a control center facility, the
fixed guideway, the planning and construction of the 21 transit stations, aswell as 75 train
cars. The system will be automated (driverless), which means lower operating costs.

1.C. “Draft Amendment to the Bylaws of the CAC”
Chair Arakawa introduced Tom Smyth, Bylaws Subcommittee Chair.

Mr. Smyth provided an overview of the recommended amendment to the Bylaws of the CAC.
The significant proposed amendments change the operational period for the CAC from the State
fiscal year to the calendar year. Following alegal opinion received from the Attorney General’s
office, the qguorum for the CAC has been proposed to change to 30 percent of the total
membership.

A motion was made by Mr. Youngquist and seconded by Ms. Lai to approve the Bylaws
amendment and transmit it to the Policy Committee for approval.

Discussion Highlights:

e Inresponseto aquestion by Kristina Copeland: Mr. Smyth explained that an item can be
added to the agenda by two-thirds of the members present. The section stating, “Before a
CAC vote can be taken during a regular or special meeting, the subject matter shall be first
identified on the agenda in sufficient detail” has been deleted.

e Dick Poirier had three suggestions to offer:
1. Thisapproval by the CAC was not necessary;
2. If the Bylaws are going to identify the quorum, it should be zero; and

3. Theletter received by the OahuMPO is not aformal legal opinion. The Policy
Committee should be informed that there are problems with this letter; and a suggestion
should be given that they request aformal opinion from the Attorney General.

Chair Arakawa suggested a friendly amendment to the motion to include in the transmission to
the Policy Committee the Attorney General’ s letter and aletter written by Mr. Poirier informing
the Policy Committee of concerns by some CAC members.

Mr. Youngquist and Ms. Lai agreed to the friendly amendment.

Chair Arakawa restated the motion: “ Approve the Bylaws amendment to go forward to the Policy
Committee, attaching the Attorney General’s letter and a letter from one of the CAC members
stating concer ns and questions.”

The motion was unanimously approved.
2. Approval of the February 17, 2010 M eeting Minutes

Hearing no objections, the approval of the minutes was deferred until the April meeting due to
time constraints.
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3. Other Business
There was no other business.

4. OahuMPO Meeting Highlights - Policy Committee & Technical Advisory Committee

Hearing no objections, this agendaitem was deferred until the April meeting due to time
constraints.

4. Announcements
There were no announcements.

The meeting was adjourned at 4:45 p.m.
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