OahuMPO Policy Board

May 27, 2016



|. Call to order by Chair
ll. Introductions/Roll Call



I1I. April 13, 2016 Policy Board
Meeting Minutes
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V. Reports
a. Executive Director
b. Technical Advisory Committee
c. Citizen Advisory Committee

-



V. Old Business
a. None



VI. New Business
a. Final Draft FY 2017 Overall Work
Program
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(/ Final Draft FY 2017 Overall Work Program

« The OWP is OahuMPQO’s
annual budget;

|t also schedules and
programs Federal funds
for planning studies in
support of the ORTP and
TIP.

 Development Timeline
First Draft — Nov. 2015
Public Review Draft — Feb.

2016

Public & IGR — March 2016

Final approval
2016

— April/May



Expected
Revenue

Est.
Unoblig.
Balance

Total
Revenue
Available

Program

Difference

$1,512,427

$3,600,000

$5,112,427

$2,320,158

$2,792,269

FHWA- | FTA-
PL 5303

$263,242

$0

$263,242

$263,242

50

$286,850

$0

$286,850

$286,850

$0

$353,000

50

$353,000

$353,000

50

$10,000

30

$10,000

$10,000

$0

50

$0

$0

$0
$0

$2,425,519

$3,600,000

$6,025,519

$3,233,250

$2,792,269
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(’ Final Draft FY 2017 Overall Work Program

* Includes staff positions and pay ranges (pg.
11 —12).
— Comprehensive Agreement: Policy Board approves
positions; Exec. Director fills those positions



Work Hours of OahuMPO
ElementID (Title Staff Time Budgeted
Number FY 2017
Series 200 |Oahu Transportation Planning
201.04-16 |[Tifle VI & Environmental Justice Monitoring* =
202.02-14 [Cenfral Oahu Transportation Study* —
202.04-15 [Farrington Highway (Route 93] Realignment Feasibility Study* %
201.16-17 |Comprehensive Data Management and Sharing Study £
202.06-17 |ITS Architecture Update ==
202.07-17 |Oahu Bike Plan Update QO+
203.07-17 [Review and Update of Planned Rights-of-Way for Existing Streets O***
206.02-17 |Oahu Coasta Communities Evacuation Planning Project — Phase 2 O**=
Series 300 |OahuMPO Operations
301.01-17  |Program Administration & Support 4,410
301.02-17 |Generd Technical Assistance & Planning Support 790
301.03-17 |Overall Work Program 1,110
301.04-17 |Support for Citizen Advisory Committee & Additional Public Oufreach 1,040
301.05-17 |Single Audit 1,730
301.06-17 |Public Parficipation Plan 350
301.08-17 |Disadvantaged Business Enterprise 60
301.09-17 |Professional Development 320
301.10-17 [Computer & Network Maintenance 80
301.11-17  |Subrecipient Monitoring 1,140
301.12-17 [Transit-Criented Development Advisory Committee 460
301.13-17 |Performance-Based Planning 400
301.14-17 |Federd Planning Requirements 380
301.15-17 |Computer Model Operation & Support 500
301.16-17 |Oahu Regional Transportation Plan 1,330
301.17-17 |Transportation Improvement Program 1,410
301.18-17 [Transportation Alternatives Program 210
301.19-17 | OahuMPQ Staff Support of Consultant Projects 655
302.01-17 |Overhead (Indirect Costs) 0
Total OahuMPO Staff Time 16,375

*Project was obligated under a previous OWP; the year of obligation is indicated by the last two digits of the work element ID
number shown at left in the table.

**Staff hours to support these work elements has been previously programmed or is accounted for in WE 301.19-17

***These projects are managed by subrecipients; OahuMPQ staff time in support of the project is accounted for under
301.11 Subrecipeint Monitoring




OahuMPO
Work e FTA 5303 | FHWA-PL Pooled City Held |HDOT Held | HART Held
Element SPR Local local Local Local Total
(28) (39)
Maich Maich Maich Match
Funds
Comprehensive Data Management
201.1617 and Sharing Study $132,000 $33.000 $165,000
2020617 ITs Architecture Update $172,000 $43.000 $215,000
202.07-17 Ochu Bike Plan Update $200,000 $50,000 $250,000
Review and Update of Planned
203.07-17 A - 00, 100,000 500,000
Rights-of-Way for Bxisting Streets $400000 $ $
Oahu Coastal Communities
206.02-17 Evacuation Planning Froject — Phase $640,000 $160,000 $800,000
01.01-17 Program Administration & Support $143,242 $32,758 $34,000 $10,000 $220,000
2010217 Gene_rcl Technical Assistance & $32.000 $8.000 $40,000
Planning Support
01.0317 Overall Work Program $48,000 $12,000 $60,000
Support for Citzen Advisory
01.0417 Committee & Additional Public $36.000 $9.000 $45.000
Outreach
A01.0517 Single Audit $76,000 $19.000 $95.000
01.0617 Public Participation Plan $12,000 $3.000 $15,000
301.0817 Disadvantage d Business Enterprise $2,400 $600 $3,000
301.09-17 Professional De veloprent $32,800 $12.200 $45.000
01.10-17 Commputer & Network Maintenance $23,200 $5.800 $29.,000
01.11-17  |Subrecipient M onitoring $40.000 $10.000 $50.000
Transit Oriented Development
01.12-17 . . 16,000 000 20,000
Advisory Committee $ $4 $
01.13-17 Performonce-Based Planning $52,000 $13.000 $65,000
01.1417 Federal Planning Requirements $56,000 $14,000 $70,000
Computer M odel Operation &
01.1517 support $144,000 $36.000 $180,000
011617 Oahu Regional Transportafion Plon $56,000 $14,000 $70.000
01.17-17 Transportation | mprovement Program $64,000 $16.000 $80,000
301.1817 Transportation Alternatives Program $8.000 $2,000 $10,000
ti
01.19-17 chuM PO Staff Support of Consultant $24.200 $4.050 $30.250
Projects
0201-17 Overhead (Indirect Costs) $120,000 $20,800 $35,200 $176,000
Sub-Tofal $243242| $2,320,158 $286,850)  $353,000| $10, $3,233 250|
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Estimated Amount Total Estimated Amount
Work Lead A e o
ea enc - ahu onfractor, - onfra
Element gency HDOT Staff | City Staff oo ontrach II Agencies | Con¥act II Total
Other Other

201.16-17 OahuMPO $15,000 $150,000 $15,000 $150,000 $165,000
202.06-17 DTS $215,000 $215,000 $215,000
202.07-17 DTS $250,000 $250,000 $250,000
203.07-17 DTS $500,000 $500,000 $500,000
206.02-17 DEM $800,000 $800,000 $800,000
301.01-17 OahuMPO $50,000 $170,000 $220,000 $220,000
301.02-17 OahuMPO $40,000 $40,000 $40,000
301.03-17 OahuMPO $60,000 $60,000 $60,000
301.04-17 OahuMPO $45,000 $45,000 $45,000
301.05-17 OahuMPO $70,000 $25,000 $70,000 $25,000 $95,000
301.06-17 OahuMPO $15,000 $15,000 $15,000
301.08-17 OahuMPO $3,000 $3,000 $3,000)
301.09-17 OahuMPO $15,000 $30,000 $15,000 $30,000 $45,000
301.10-17 OahuMPO $4,000 $25,000 $4,000 $25,000 $29,000
301.11-17 OahuMPO $50,000 $50,000 $50,000
301.12-17 OahuMPO $20,000 $20,000 $20,000
301.13-17 OahuMPO $15,000 $50,000 $15,000 $50,000 $65,000
301.14-17 OahuMPO $20,000 $50,000 $20,000 $50,000 $70,000
301.15-17 OahuMPO $30,000 $150,000 $30,000 $150,000 $180,000
301.16-17 OahuMPO $70,000 $70,000 $70,000
301.17-17 OahuMPO $55,000 $25,000 $55,000 $25,000 $80,000
301.18-17 OahuMPO $10,000 $10,000 $10,000
301.19-17 OahuMPO $30,250 $30,250 $30,250
302.01-17 OahuMPO $176,000 $176,000 $176,000

Total $50,000| 0 $737,250|  $2,446,000 $787,250| $2,446,000) $3,233,250
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(/ Final Draft FY 2017 Overall Work Program
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 Dollar figures will change after June 30™.

— Comprehensive Agreement:

« “The balance of unencumbered local funds and dues
budgeted and provided by the State, Operator, and City
for that year’s OWP shall be used toward the following
year's OWP local funds and dues.”

— Staff also has to update the tables showing the
balances of past work elements after June 30" so
that roll-over amounts are correct.
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7" Comments and Disposition

* 1 public comment received
8 Intergovernmental comments received

 Comments and responses provided in
Appendix B
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Recommendations

« TAC recommended approval on April 8" (one
abstention).

« Recommended Motion:

— “Approve the FY 2017 Overall Work Program as
presented.”



VI.b. FY 2016 Overall Work Program
Revision #2



Lk MPO
~ FY 2016 Overall Work Program Revision #2

* Proposes to add the Transit Fares Scenario
Modeling Study to the OWP

— The purpose of the study is to forecast and analyze the
ridership and fare revenue resulting from a short list of fare
product and pricing options. Obijectives to be
accomplished include:

* Provide City and HART staff with data on ridership and revenue
impacts of fare changes

* Provide OMPO with data on the relationship between fare
products, revenue, and ridership

 Incorporate updated land use and transportation networks in
analyzing fares and ridership

— $130,000 = $104,000 Federal + $26,000 Local

N
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FY2016 OWP Revision 2

 Public & IGR Comments Received

— No comments
« DDC & OECQ

— DPP supports this project
* No action taken
— DPP suggests that the study consider a flat (fixed), zonal
(distance-based), time-based/time differential, and mixed
fare options, including the costs and benefits of each
option, with specific attention on social equity
« Comment will be provided to HART



MPO
7 FY2016 OWP Revision 2

 Public & IGR Comments Received

— DPP suggests that deep-discount group-pass
programs be considered as part of the Fare
Alternative Development and Modeling

« Comment will be provided to HART
— Public comment that the study is premature since the

rail project is not near completion and much can
change in the interim

* No action taken. The study is needed to generate
forecasts of future transportation conditions

e




'Fﬂ-h
¢ =
[

FY2016 OWP Revision 2
 Public & IGR Comments Received

— Public comment regarding how much staff time is
needed to prepare the study; the CAC has been told
repeatedly that staff time was in too short supply to
work on other studies that need more immediate
attention

* No action taken. The staff time to support the consultant
will be provided by HART.
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* TAC unanimously recommended approval on
May 13,

« Recommended Motion:
— “Approve FY 2016 OWP Revision #2 as presented”



Vl.c.Complete Streets Project Checklist
and Process & Procedures
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7" Complete Streets Project Checklist
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« 2009 « 2012
— Hawaii passes Act 54 — Honolulu County Complete
requiring the State of Streets Ordinance Bill 26
Hawaii Department of was signed into law.

Transportation and the
county transportation
departments to adopt a
Complete Streets policy
that reasonably
accommodates convenient
access and mobility for all
users of the public
highways.
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7" Complete Streets Project Checklist

January 2011

— The CAC approved a
resolution to use a
Complete Streets checklist
in its evaluation of
transportation projects and
proposals for the TIP and
ORTP.

Members of the CAC
worked with stakeholders
to develop a Complete
Streets checklist.

Because the CAC is an
advisory body only, its
resolution did not change
OahuMPO processes and
procedures

— OahuMPO staff requests
completion of the Complete
Streets checklist, but
cannot require it.
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The City has used its own
Complete Streets checklist
since 2015

The State is currently
developing its own CS
checklist

— 0OahuMPO staff intends to
complete a comparison of
the checklists and facilitate
either the use of one CS
checklist or the acceptance
of other checklists by the
CAC.

omplete Streets Project Checklist

The CAC has
recommended to the Policy
Board that the TIP and
ORTP process and
procedures documents be
amended to include the
required use of a Complete

Streets checklist
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VI1.d. Policy Board Non-Voting
Membership for a CAC
Representative

-
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Policy Board Non-Voting Membership for a

CAC Representative

* On March 16", the CAC unanimously voted
to request a non-voting position on the Policy
Board.

* Comprehensive Agreement:

— “The Policy Board may appoint non-voting members
as deemed essential or necessary to accomplish the
3-C Planning Process. Non-voting members of the
Policy Board serve in an advisory capacity to the
Policy Board....”
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(/ Policy Board Non-Voting Membership for a

CAC Representative

* No Federal rules for or against

 The TAC recommended, last year, that if the CAC
were given a non-voting seat on the PB, the TAC
should also get a non-voting seat on the PB

* Requires an amendment to the Policy Board bylaws.
— Must be submitted in writing to the Chair and placed on agenda.
— Amendment must be mailed to all members at least 7 days prior

to meeting

— Amendments must be approved by a two-thirds affirmative vote
of the voting membership.

:
L s



licy Board Non-Voting Membership for a
CAC Representative

* |f it is the desire of the Board to make the
change, suggested motion would be:

— “Instruct OahuMPO staff to prepare a Policy Board
bylaws amendment to include the CAC (and the
TAC?) as non-voting Policy Board members.”
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Vl.e. Form a Permitted Interaction Group
(PIG) to Conduct a Search for and

Evaluation of Candidates for Executive
Director

\\“

B
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MPO
7 Form PIG to Conduct Search and Evaluation
of Candidates for Executive Director

« Executive Director Gibson’s last day is June
15t

* The Exec. Director is appointed by the Policy
Board

« OahuMPO staff can advertise for candidates,
but the PIG would be responsible for
evaluating resumes, interviewing candidates,
and making a recommendation to the full
Policy Board for approval

N
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VIIl. Invitation to interested members
of the public to be heard on
matters not included on the
agenda

VIIl. Announcements

a. It is anticipated that the next Policy
Board meeting will be held on Friday, June
24" at 1 pm (location TBD).

|IX. Adjournment



