Hoku Paa

JOINT TRAFFIC

MANAGEMENT CENTER

October 27, 2017

Presented by C&C Honolulu
Department of Transportation Services




%‘é

Hoku Paa

EXISTING TRAFFIC MANAGEMENT CENTER

— Operation 5:00am — 6:30pm
— Radio traffic reporters at TMC for peak traffic hours
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SITE PLAN
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PARKING GARAGE & TRANSIT CENTER

 JTMC Employee
Parking

« 1 space available for 1
every JTMC employee = -

e S 0 0

» City prevailing parking 1 OO
rates apply - .




JTMC UNDER CONSTRUCTION W

Hoku Paa

1}- r—S

-




JTMC AGENCIES

» City Occupants

DTS (Traffic Signal &
Technology Division)

« HESD Communications
 HFD Communications

« HPD Communications Division
and support staff from the
Information Technology
Division
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e State Occupant:

« HDOT (Intelligent
Transportation System
functions, including FSP)

e Support Agencies
« DFM
 DIT



TODAY

911 and Communications Centers
are dispersed:

« HPD
e HFD
« HESD (EMS & Ocean Safety)

 Traffic Management and
Operations Centers also
dispersed

e DTS
« HDOT ’
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PURPOSE of the JTMC

* Multiple agencies coming together
to improve traffic management

and public safety coordination on

Oahu Joint
» Co-location of traffic and first Traffic

responder communications

centers MgtTt
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JTMC MISSION STATEMENT

Provide a secure, protected, comfortable, collaborative and enabling
environment that will allow traffic management and PSAP (public safety
answering point) personnel on Oahu to improve and enhance:

« Day-to-day operation of the transportation network;

« Coordination and response to traffic incidents, reducing traffic delays
and congestion, and improving public safety;

 Information dissemination among responders; and

 Traffic information disseminated to the public.
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ACTIVE TRAFFIC MANAGEMENT (ATM)

 Actively anticipating, responding to, and reducing traffic congestion
 The JTMC will provide new opportunities to:

 Share information

Monitor congestion

Coordinate response

Plan for regional events

Respond to major incidents
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ATM OPERATIONS

* Transportation Management

 Managed by transportation agencies

e Continuous monitoring

* Proactive response to avoid or mitigate congestion
 Incident Management

 Managed by first responders

» Detect, confirm, respond, monitor, clear
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OPERATIONS FLOOR
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 Perimeter Offices

i Open area with work stations

* 911 Call Screeners, Call Takers
and Dispatchers working side-by-
side with Traffic Operators

B - Supervisor’s Bridge
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JTMC — VIEW FROM KING ST.
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JTMC - VIEW FROM HOTEL ST.
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QUESTIONS?
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