OahuMPO Policy Board

January 27, 2017



|. Call to order by Chair
ll. Introductions/Roll Call



Ill. November 29, 2016
Meeting Minutes
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V. Reports
a. Interim Executive Director
b. Technical Advisory Committee
c. Citizen Advisory Committee
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V. Old Business
a. None



V1. New Business
a. Makakilo Traffic Plan —
City & County of Honolulu
Kelly Akasaki



MPO

7" Makakilo Traffic Plan

« Both ACs recommended Policy Board
approval.

« Recommended Motion:

— “Approve Work Element (WE) 203.80-10 the
Makakilo Traffic Study, as presented, as evidence
that the work was carried out and direct staff to
use the study recommendations in the
OahuMPO's planning processes.”
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VI. New Business
b. FY 2018 Overall Work Program
First draft list of candidate projects for
iInformation
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(/ ew PrOJects Proposed for FY 2018 OWP

* On-Board Transit Rider Survey — HART

— The 2019 Transit Rider Survey will be used for a FTA-
required “Before-and-After” study to analyze
outcomes of the Honolulu Rail Transit Project. Survey
will identify travel patterns and socio-economic
profiles of transit riders prior to the opening of the rail
system. Results will also be used to update the
regional travel demand forecasting model and assist
In bus service planning efforts.

« Estimated cost: $1,500,000
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(/" New Projects Proposed for FY 2018 OWP

* North Shore/Ko'olauloa Transportation Study —
OahuMPO

— This study is at the top of the list of studies requested by the
Citizen Advisory Committee.

— Starting from the land use recommendations included in the
Department of Planning and Permitting’s Sustainable
Communities Plans completed for each area, the North
Shore/Ko'olauloa Transportation Study will study the areas’
transportation needs. The Study will take a multimodal approach,
and will support State and County Complete Streets policies by
including automobile, transit, bicycle, and pedestrian modal
infrastructure. The study will coordinate with ongoing Shoreline
Protection studies underway at HDOT, and will incorporate ideas
and input generated in other studies and by local groups.

« Estimated cost: $500,000
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WP Updates

Neither DTS nor HDOT proposed any new work
elements for the FY 2018 OWP.

Resources will be programmed to begin the review
of the Administrative, Fiscal, and Data Sharing
agreements among OahuMPQO and its participating
agencies that are due to sunset in mid-2018.

Emphasis has been on closing out projects that are
completed but remained open on OahuMPQ’s books
and presenting the findings of those studies to the
Advisory Committees and Policy Board.
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7 OWP Updates

MPO

Federal funds from FHWA were deposited to the OahuMPO
treasury account in late December; FTA funds remain
pending the signing of the annual Memorandum of
Understanding.

With FFY 2017 Federal funding in place, both the City and
OahuMPO are moving forward with contracts for projects
and programs that have been pending.

A discrepancy has been identified between available
funding amounts from prior years shown on FHWA's books
and those of HDOT; this is currently being researched and
its correction is critical path to providing the requisite
financial analyses for the FY 2018 OWP.
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VI. New Business
c. FFY 2017-2020 Transportation
Alternatives Program (TAP)
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/ZM-MPG
FFY 2017-2020 TAP

« The Technical Advisory Committee met on Friday 1/13/17
and voted to
“Recommend Policy Board acceptance of 2017-2020 TAP
project prioritization as recommended and to program
funds for the first (Federal) phase of each project; $400,000
to Ala Wai and $800,000 to Bikeshare in FFY 2017; and
$800,000 to East Kapolei in 2018; and direct staff to issue
award letters after Policy Board action.”

e

« $800,000 in TAP funds are set to lapse each FFY.
« Approximately $5 million in TAP is available.



24 MPO b
June 15, 2016 Oahu MPO issues call for projects

September 15, 2016 (60 days) Deadline for sponsor agencies to submit
application(s)

September 29, 2015 OahuMPO staff complete the review
application(s) for eligibility

October 3 — November 4, 2015 (30 days) Evaluation Committee members review
applications individually

November 7, 2016 Evaluation Committee meets
November 29 2016 Prioritized list presented to Policy Board

December 2016 (30 days) Public and Intergovernmental Review period

January 2017 Policy Board Approves TAP Project(s) and
programs projects in TIP

May 31 of the year funds are Programmed Sponsor(s) submits Request for Project
Authorization to HDOT

May-Sept of the year funds are programmed QaValsER:T(=Xo]o][le[1=To!

Less than 180 days after funds are Sponsor(s) issues Notice to Proceed
obligated

Before May of the year after funds are Sponsor(s) must submit copies of executed
programmed contract and Notice to Proceed to OahuMPO

—




The rules and regulations of the National
(Engineering Flood Insurance Program (NFIP),

Division) 44CFR, are in effect when development
falls within the designated Flood Hazard.



Legend

Bridge siling consideration area
. McCulky St Intersection project area
Ala \Wal Bivd project area
= Existing Mulfi-Use Path
e Exlsting Bike Lane

/ The Ala Wai Pedestrian and Bicycle Safety and Mobility Proj ect

Applying for funding for Planning and
Preliminary Design (PE-1) and Final
Design (PE-2). Based on the results of
environmental and permitting studies, one
or more of the Three complimentary yet
independent components of the project
will move into final design.

1. Bike/ped bridge over Ala Wai
canal to connect Waikiki and
McCully/Moiliili.

2. Multi-use Travel way along Ala
Wai Boulevard

3. Pedestrian and bicycle crossing
and approach improvements to
the Ala Wai Boulevard and

McClully Street intersection.



Medical Services

Hawaii Public
Housing Authority

Department of
Planning and
Permitting

Department of
Planning and
Permitting

Department of
Planning and
Permitting

RN ET R =™ Concern that EMS is able to get gurney onto the

bridge to safely extricate patient.

The addition of bike sharing, bike lanes, and multi-use
walkways around downtown Honolulu and Ala Wai would
greatly benefit our resident's accessibility to work and
take part in the community at large.

The Ala Wai project supports the Primary Urban Center
Development Plans (2004) policy of enhancing and
improving pedestrian mobility.

aligns with the TOD plans circulation concepts, such as
connecting to the surrounding community and bike
network, making travel by alternate modes more
convenient, and improving bicycle and pedestrian
connections to the rail station.

Please clarify the bridge site consideration area. Will
the bridge be sited between University Avenue and
Manoa/Palolo Stream or between Ala Moana
Boulevard and Manoa/Palolo Stream? Trip length is
an important criteria to improve mobility.
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* TAP-U funded stations help
Bikeshare Hawaii fulfill the
mission to offer affordable and
equitable transportation services
with equity and utility in mind for
residents.

* Expansion of Bikeshare to its

optimal density will substantially

increase the utility of the full
network as more stations come
online, increasing revenue
projections for every previous
station.

Bikeshare systems in Washington
. DC, and Santa Monica, CA
(clockwise from above)




The addition of bike sharing, bike lanes, and
multi-use walkways around downtown Honolulu
and Ala Wai would greatly benefit our resident's
accessibility to work and take part in the
community at large.

Department of The Bikeshare Hawaii system service area, from
Planning and Diamond Head to Chinatown, encompasses five
Permitting future rail stations supporting TOD principles by
providing an alternate transportation mode,
increasing intermodal connectivity and closing the
last mile connection gap.

Department of the increase in bicycle traffic will also achieve
Planning and goals of the Oahu Bike Plan, the Ala Moana and
Permitting Downton Neighborhood TOD Plans, and the
Hawaii Strategic Highway Safety Plan,
increasing safety and enhancing usage of
current and future bicycle facilities.



East Kapolei Rail Station Multimodal Access
Improvements

| Planning, designing, and construction
of multimodal access improvements
to the East Kapolei Rail Station
including the following:

\ * Pedestrian crossing (either
clevated bridge or at-grade)
connecting the East Kapolei
Station to the mauka side of
Kualaka‘i Parkway, where a
park-and-ride lot is planned.

SRR @l ° Bus and Handi-Van pullouts
- w and stops.
« 2,700 feet of concrete bike path
to connect existing multi-use path

segments along Kualaka‘i
Parkway. Pedestrian
connections from Department of
Hawaiian Homelands housing.
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. EastKapoleiComment Summary
Department of We support the [East Kapolei Rail Station] pedestrian
SEWETEN N I EHEET B connections to our homestead community.

ElEIG RO AUELCTES T \'AY Construction plans should be submitted for our review for
any potential conflicts with existing BWS facilities. For future
consultations, we request the GIS file of the proposed
projects to allow us to map and review for potential conflicts.
(Map Provided to OahuMPO)

Department of Station access Improvements projects enhance pedestrian,
Planning and bicycle transit and private vehicle connections to and from rail
Permitting stations are essential components of the rail system and of
the East Kapolei Neighborhood TOD Plans and the Ewa
Development Plan. The DPP supports the East Kapolei
Project.

LT ITRNT e 1A e 88 HART urges the OahuMPO to consider the implementation
Rapid Transit readiness and greater regional benefits of this project
relative to other proposals. The project will provide safer
pedestrian and bicycle connections along and across
Kualaka‘i Parkway to the East Kapolei Rail Station, which is
currently expected to handle over 7,000 rail passenger
boardings per day in 2030.
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FFY 2017-2020 TAP

* TAP Evaluation Committee (TAPEC) priority:

— Priority 1: Ala Wai Pedestrian and Bicycle Safety and
Mobility Project
« ETPC $6,000,000 (TAP $800,000 Local $200,000)

— Priority 2: Purchase of Bikeshare Equipment for
Honolulu System Expansion

« ETPC $5,723,200 (TAP $4,577,520 Local $1,145,680)
— Priority 3: East Kapolei Rail Station Multimodal
Access Improvements
« ETPC $8,400,000 (TAP $3,800,000 Local $4,600,000)

N
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7 FFY 2017-2020 TAP

» TAP Evaluation Committee (TAPEC) :

— The TAPEC determined that a pedestrian facility
connected to an automobile parking facility, while
technically eligible for TAP funding, does not
represent the spirit of the transportation alternatives
program funding and, instead, would promote more
single-occupant driving.

— The TAPEC proposed that funding be allocated to
reflect the priority ranking with the added goal of
ensuring that funds are programmed to the limit of
obligation authority each FFY.
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FFY 2017-2020 TAP

« Recommended Motion:

— “Accept the 2017-2020 TAP project
prioritization as recommended and program
funds for the first (Federal) phase of each
project; $400,000 to Ala Wai and $800,000 to
Bikeshare in FFY 2017; and $800,000 to East
Kapolei in 2018; and direct staff to issue
award letters.”
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VI. New Business
d. FFY 2015-2018

Transportation Improvement Program
(TIP), Revision #14

-
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7" FFY 2015-2018 TIP, Revision #14

#14 is an Expedited Administrative Modification
* ‘B’ Revision: minor revision*
(See TIP: Policies and Procedures)

» ‘B’ Revisions go directly to the Policy Board
— No Technical Advisory Committee (TAC) review
— No solicitation of public comment

*23 CFR 450.326(p)
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7" FFY 2015-2018 TIP, Revision #14

#14 Complements Revision #15 Amendments
* #14 defers costs for some existing projects

W)

N

» This off-sets #15’s New Projects and Cost
Increases (to be determined) for the purposes of
financial constraint®, a requirement of the TIP

« #15 is forthcoming for review by the Advisory
Committees, Policy Board, the public, and inter-
governmental agencies.

*23 CFR 450.326(j-k)



" FFY 2015-2018 TIP, Revision #14

mprovements to style, accessi
Revision #12 VS.

FUNDING CHANGES: REVISION #11 to REVISION #12

bility, and clarity
Revision #14

FUNDING SUMMARY

FUNDING SUMMARY
FFYs 2015-2018 TIP as of REVISION 14
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( FY 2015-2018 TIP, Revision #14

* Requested Action: Approve FFY 2015-2018
TIP Revision #14 as presented
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VII. Invitation to interested members of
the public to be heard on matters
not included on the agenda

VIIl. Announcements

|X. Adjournment



