Minutes of the
Oahu Metropolitan Planning Organization

TECHNICAL ADVISORY COMMITTEE
Friday, July 10, 2015, 9:00 a.m.
Department of Transportation Fifth Floor Conference Room
869 Punchbow! Street, Honolulu, Hawaii

Members Present:

Brian Suzuki, Vice Chair DTS Kathy Sokugawa DPP
Rodney Funakoshi DBEDT-OP Kimberly Evans, non-voting  FAA
Dean Nakagawa DOT Elizabeth Fischer, non-voting FHWA
Lori Arakaki DPP

Members Absent: Ken Tatsuguchi, Chair (DOT), Eugene Tian (DBEDT), Eileen Mark (DTS),
FTA non-voting (vacant), Gareth Sakakida, non-voting (HTA), A. Ricardo Archilla, non-voting
(UH)

Guests Present: Asia Yeary (EPA), Ryan Tam (HART), Ralph Rizzo (FHWA), Kevin Dayton
(Star Advertiser)

OahuMPO Staff Present: Brian Gibson, Chris Clark, Randolph Sykes, Lynne Kong, Pamela
Toyooka

The meeting was called to order at 9:05 a.m. by Vice Chair Brian Suzuki. A quorum was
present. Everyone introduced themselves.

I MINUTES OF THE JUNE 19, 2015 MEETING
Vice Chair Suzuki noted an error in the agenda — “2014” should have been “2015.”

Elizabeth Fischer commented on Steve Young’s statement made at the June 19 meeting during a
discussion regarding the draft TAC Bylaws - that something “has always been the case”...for
“many years.” She stated that the purpose of the Federal corrective actions are to correct some
of those things that have always been done in the past. Later, during the meeting, Ms. Fischer
added that business as it used to be is no longer; that was what part of the corrective actions said.

Kathy Sokugawa moved and Rodney Funakoshi seconded that the June 19, 2015 minutes be
approved as circulated. The motion was unanimously carried.

1. CONSIDER RECOMMENDING APPROVAL OF TIP REVISION #6

[Handout(s): Federal Fiscal Years (FFYs) 2015-2018 Transportation Improvement Program
(TIP) Draft Revision #6 Amendment, May 2015]

Chris Clark gave a presentation on draft TIP Revision #6. Mr. Clark went over the technical
analyses (including the Congestion Management Process, project evaluations, and Title VI and
Environmental Justice analysis) and the intergovernmental review.
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In response to Mr. Funakoshi, Vice Chair Suzuki stated that project OC5 (Farrington Highway
(Routes 7110 and 9107) Improvements, Phase 1) was being deleted because the City
administration is committed to completing the Salt Lake Boulevard Widening project (project
0C23, Salt Lake Boulevard Widening, Phase 3).

Mr. Funakoshi moved and Ms. Sokugawa seconded that TAC recommend the approval of the
FFYs 2015-2018 TIP Draft Revision #6 Amendment. The motion was unanimously carried.

Mr. Funakoshi moved and Ms. Sokugawa seconded that the order of the agenda items be
changed to VI, IV, Ill. The motion was unanimously carried.

VI. UPDATE ON CERTIFICATION REVIEW ACTION PLAN
[Handout(s): OahuMPO 2014 TMA Certification Review Action Plan, dated 6/30/2015]

Mr. Gibson gave a report on what has been done and what is in works with regard to-the
completion of the Certification Review Action Plan.

Vice Chair Suzuki noted that the process needed to obtain City Council approval normally takes
a minimum of two to three months. Department of Transportation Services (DTS), Corporation
Counsel, and City Council dropped everything in order get the OahuMPQO documents through the
process in two to three weeks, in time to meet the Federal deadline. Vice Chair Suzuki stated
that, in the future, if City Council approval is needed, OahuMPO needs to program at least two to
three months into their process. Mr. Gibson thanked all those involved in helping OahuMPO
meet the Federal deadline. He added that, in the future, OahuMPO will program two to three
months into their process when City Council approval is needed.

In response to Mr. Gibson’s statement that the draft Administrative Supplemental Agreement
was sent to DOT in March and DOT comments and a revised draft document were received in
July, Dean Nakagawa noted that, when Department of Transportation (DOT) initially received
the draft Administrative Supplemental Agreement, it was found to be really unacceptable. It had
DOT responsible for duties that are the responsibilities of other State agencies, such as
Department of Accounting and General Services (DAGS) and Budget and Finance (B&F). So,
DOT needed to coordinate between seven to nine DOT administrative offices that deal with
0OahuMPO; they all needed to cite the compliance requirements, regulations, and statutes that
they follow. DOT had to delineate what “administratively assigned to DOT” means when
working with OahuMPO. The draft document that was sent to OahuMPO is a totally overhauled
version of the Administrative Supplemental Agreement.

Mr. Nakagawa and Mr. Funakoshi both questioned why OahuMPO is asking TAC to make a
recommendation on an agreement that is between DOT and OahuMPO. Ms. Fischer responded
that this document is part of the overall corrective action for the 3-C planning process; it is also
tied into the DOT’s own planning finding. Ms. Fischer added that TAC is made up of technical
representatives providing technical advice to the Policy Board regarding how DOT and the
OahuMPO work together.
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IV. CONSIDER RECOMMENDING APPROVAL OF CONGESTION
MANAGEMENT PROCESS PROCEDURES

[Handout(s): Congestion Management Progress (CMP) Implementation Policies and
Procedures, 6/29/2015 draft]

Chris Clark gave a presentation on the draft CMP Implementation Policies and Procedures. He
requested that TAC establish a deadline of July 24 for TAC to submit their comments on the
draft document (submitted via email). The document will then be going out for public comment.

Ms. Sokugawa stated that planning is moving toward a Complete Streets approach, which
includes bicycles and sidewalks — a more holistic, comprehensive approach. Mr. Clark stated
that he completely agreed; however, the Federal corrective action requires OahuMPO to
document its policies and procedures for its core documents by the September 24, 2015 deadline.
Mr. Gibson added that OahuMPO is currently documenting the policies and procedures for the
existing CMP in order to meet the deadline. In the near future, OahuMPO will be updating the
CMP; at that time, it can be updated, modernized, and made more multi-modal. TAC is
currently being asked to review the existing process.

Vice Chair Suzuki stated that one of the procedures that is critical and needs to be folded into
this process is researching and getting input from agencies that are currently working on very
important documents and plans that would impact the CMP. There needs to be close
coordination with agencies, such as DTS, DOT, Department of Planning and Permitting (DPP),
and Honolulu Authority for Rapid Transportation (HART). Mr. Clark stated that some
comments can be used to help OahuMPO develop the scope of service for the consultant
contract.

Mr. Funakoshi and Ms. Sokugawa stated that, if the purpose is to document the existing process
and procedures, then it should be stated at the beginning of the document; it should be the first
sentence. Mr. Clark stated that it was under Plan Purpose and Process on page five; however, it
can be moved up front.

Ms. Sokugawa noted that, for DPP, comments will be sent to OahuMPO in the form of a letter
signed by the DPP Director.. Mr. Gibson stated that OahuMPO is requesting TAC member
comments via email. Following receipt of the TAC comments, the document will be updated
and the public comment and intergovernmental review periods will begin; at that time, the
departments will formally be asked for their comments. Ms. Sokugawa reiterated that any
comments from the DPP will be transmitted in letter form from the DPP Director. In response to
Randolph Sykes, Ms. Sokugawa stated that the letter can be scanned and emailed to the
OahuMPO office.

Ms. Sokugawa stated that she agreed with Vice Chair Suzuki’s request for a timely schedule, so
the agencies are not rushed to respond. The quality of responses and comments are being
determined by the deadlines. Mr. Funakoshi agreed that TAC is not being provided enough time
to review and comment on the document.

Vice Chair Suzuki asked the TAC members to email their comments to OahuMPO by July 24.
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I1l.  CONSIDER RECOMMENDATION(S) FOR COMMITTEE BYLAWS
[Handout(s): Draft Bylaws of the TAC, drafts 06/19/2015, 06/29/2015, and 07/09/2015]
Brian Gibson gave a presentation on the draft Bylaws of the TAC.

In response to Mr. Nakagawa, Mr. Gibson stated that the 75% attendance requirement is
cumulative — between both the member and the designated alternate. Vice Chair Suzuki stated
that attendance is important. If a member misses more than two meetings in a row when there is
an important issue on the agenda, then that is critical.

Vice Chair Suzuki stated that he would need to leave the meeting at 10:30 a.m.; this would mean
that there would no longer be a quorum. Due to the need'and desire for TAC to have a
recommended final draft of the TAC Bylaws ready for the Policy Board action on July 20, it was
decided by the members that the meeting would be recessed and a meeting continuation would
occur on Thursday, July 16, 8:30-9:30 a.m. at the OahuMPO conference room.

The meeting was recessed at 10:31 a.m.

Minutes of the
Oahu Metropolitan Planning Organization

TECHNICAL ADVISORY COMMITTEE
Meeting Continuation

Thursday, July 16, 2015, 8:30 a.m.

Oahu Metropolitan Planning Organization Conference Room
707 Richards Street, Suite 200, Honolulu, Hawaii

Members Present:

Ken Tatsuguchi, Chair DOT Lori Arakaki DPP
Brian Suzuki, Vice Chair DTS Kathy Sokugawa DPP
Rodney Funakoshi DBEDT-OP Elizabeth Fischer, non-voting FHWA
Dean Nakagawa DOT

Member(s) Absent: Eugene Tian (DBEDT), Eileen Mark (DTS), Kimberly Evans, non-voting
(FAA), FTA non-voting (vacant), Gareth Sakakida, non-voting (HTA), A. Ricardo Archilla, non-
voting (UH)

Guest(s) Present: Elizabeth Scanlon (HART)

OahuMPO Staff Present: Brian Gibson, Randolph Sykes, Lynne Kong, Pamela Toyooka

Chair Ken Tatsuguchi relinquished his chairmanship for today’s meeting and requested that Vice
Chair Brian Suzuki run today’s meeting, since Vice Chair Suzuki was present at the July 10
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meeting. The meeting was called back to order at 8:39 a.m. by Vice Chair Suzuki. A quorum
was present. Everyone introduced themselves.

I1l.  CONSIDER RECOMMENDATION(S) FOR COMMITTEE BYLAWS
[Handout(s): Draft Bylaws of the TAC, draft 07/09/2015]

Brian Gibson noted that almost all the comments received were incorporated into the draft.
When there were contradictory comments, the more restrictive comment was incorporated.

In response to Mr. Tatsuguchi, Mr. Gibson stated that the draft Bylaws were forwarded to the
Attorney General for their review. Vice Chair Suzuki stated that he forwarded the draft to
Department of Transportation Services’ (DTS) Corporation Counsel. To date, comments had not
been received from either office. Elizabeth Scanlon stated that Ryan Tam forwarded the draft
document to Honolulu Authority for Rapid Transportation’s (HART) Corporation Counsel; she
believed that comments were received from them.

I. General Provisions

I.A. Role

Elizabeth Fischer stated that the language that was struck in the draft was the better language for
the role and purpose of TAC, rather than the first sentence that was inserted into the draft.

Mr. Tatsuguchi agreed that the language should state that TAC’s role is to support the 3-C
process.

Mr. Tatsuguchi moved and Dean Nakagawa seconded that the first sentence under 1.A.1. Role be
deleted and be replaced by the first deleted sentence.

Mr. Gibson stated that the Comprehensive Agreement states that TAC serves as an advisor to the
Executive Director. In response to Vice Chair Suzuki and Ms. Sokugawa, Ms. Fischer stated
that the TAC Bylaws is a sub-component of the Comprehensive Agreement, so the Bylaws
should be consistent with the Comprehensive Agreement.

The motion was amended by Mr. Tatsuguchi to change the last sentence of the paragraph to read
as follows (struck out text deleted and underlined text added), “...; and as a whole the TAC shall
serve as the technical advisor fer-action—and-discussion-items-to-be-presented to the Policy
Board and the OahuMPO Executive Director.” The motion was seconded. The motion was
unanimously carried.

Vision and Mission
Ms. Fischer stated that she was concerned that the Vision and Mission section was struck;
bylaws are a good place for them.

Ms. Gibson stated that the comment was that TAC is not an organization or an agency.
Therefore, there is no need for a vision and mission statement. This is the OahuMPQ’s vision
and mission, rather than the TAC’s vision and mission.
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Lori Arakaki stated that the Vision and Mission statement has not been discussed anywhere.
Randolph Sykes responded that the vision and mission statement was included in Technical
Memorandum 1.2 (by consultant Tindale Oliver and Associates). The document was presented
and accepted by the Policy Committee.

The members all agreed that the Vision and Mission statement should be in the agency
document, not in the TAC Bylaws.

Mr. Sykes stated that it is in the Policy Board’s Bylaws. Ms. Sokugawa stated that it should be
upfront in the document, not buried.

I.B. Responsibilities

Ms. Fischer stated that the revised language in the draft potentially undermines the intent’and
operational purpose of the TAC. Vice Chair Suzuki stated that a‘distinction needs to be made —
TAC is not staff to OahuMPO. The technical qualitative and quantitative work is the
responsibility of the OahuMPO staff. Mr. Sykes stated that OahuMPO staff feels it’s important
to get TAC’s ongoing guidance and assistance in the updating of the Oahu Regional
Transportation Plan (ORTP) — for example, methodologies and data. Vice Chair Suzuki
responded that the methodology should be spelled out in the scope of work for the ORTP, then
TAC will review and approve it. TAC can then review the deliverables as they come in. Mr.
Sykes also gave an example of asking TAC for guidance in the development of a telephone
survey.

Mr. Funakoshi stated that TAC meets once a month. He questioned OahuMPO staff wanting
TAC to do all of that. Tatsuguchi stated that there are two issues. The responsibilities stated that
TAC is responsible for the direction OahuMPO takes; TAC- is not responsible for that. He also
pointed out that TAC members are high-level staff responsible for many staff and activities in
their own departments. Ms. Scanlon agreed with Mr. Tatsuguchi. Mr. Nakagawa stated that
TAC looks at projects froman overarching standpoint. To discuss details, OahuMPO staff
should be contacting departmental staff. TAC is not into the nitty-gritty details.

Mr. Gibson stated that there is great potential for improving how the various departments relate
to each other. Ms. Sokugawa responded that the departments all work together already without
the assistance of OahuMPO.

Ms. Sokugawa stated that TAC membership should be according to what technical expertise is
needed by the MPO.

Ms. Scanlon noted that HART doesn’t make comments unless needed. Ms. Sokugawa added
that not everyone in the room has an opinion on a particular subject. Mr. Tatsuguchi stated that
sometimes he feels he should not vote on an issue that is not the responsibility of his department.
Mr. Nakagawa stated that the core departments of TAC are DOT-Highways, DTS, and HART.
When voting on items that are the responsibility of those departments, he will defer to that
department.
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Under 1.B. Responsibility, Mr. Tatsuguchi moved and Mr. Funakoshi seconded that: 1) the first
sentence should read as follows (underlined text added): “The advisory functions of the TAC
shall include,....”” and 2) ““and the OahuMPO Executive Director” be added to the end of 1.B.1.
The motion was unanimously carried.

1. Membership
Il.LA. Voting Membership
Mr. Funakoshi stated that voting membership is okay as revised.

Mr. Sykes noted that the Policy Board had a lot of discussion regarding membership and not
having an even number of voting members. Pamela Toyooka noted that, normally, the chair
doesn’t vote unless needed to break ties; so there should be no problem with having an even
number of voting members.

IV. Conduct of Business

IV.B. Meeting Schedule

Mr. Tatsuguchi stated that he would like to bring up an item under IV.B. before he needed to
leave the meeting. He agreed with Ms. Sokugawa regarding the need to have sufficient time to
meet again prior to the Policy Board meeting. He stated that TAC should meet a minimum of 14
days prior to the Policy Board meeting.

Mr. Tatsuguchi moved and it was seconded that TAC meet 14 calendar days prior to the Policy
Board meeting, to the extent practicable. The motion was unanimously approved.

[Mr. Tatsuguchi left the meeting. Quorum was still present.]
I1.C. Non-Voting Membership

Mr. Gibson stated that Federal Aviation Administration (FAA) had requested keeping its
membership on the TAC.

Ms. Scanlon questioned the need for the University of Hawaii (UH) on TAC. Ms. Sokugawa
responded that, in the past, UH (engineering department) was an active participant in the MPO.

Mr. Funakoshi stated that having more people on the committee lengthens the meeting with
unnecessary discussion.

Vice Chair Suzuki stated that he Department of Facilities Maintenance (DFM) and Department
of Design and Construction (DDC) will not see the relevance in being on the TAC.

The members agreed that DDC, DFM, and UH should be removed from the list of non-voting
members.

There was discussion about Federal Transit Administration (FTA) participating and the
implications regarding the Sunshine Law.

Mr. Funakoshi moved and it was seconded that DDC, DFM, and UH be deleted from the list of
non-voting members. The motion was unanimously carried.

(p) 15_tac_mm_07-10 & 07_16_final draft



OahuMPO Technical Advisory Committee Minutes Page 8 of 9
July 10, 2015 Meeting & July 16, 2015 Meeting Continuation

I1l. Rules and Procedures for Members

I1LA. Meeting Attendance

Members discussed members and/or their alternates missing meetings. The members stated their
desire to ensure the consistency of discussions.

For I11.A.1., Mr. Funakoshi moved and it was seconded that the paragraph should read as
follows (struck out text deleted and underlined text added), “To ensure quorum of the TAC is

achieved and to ensure consistency of discussion, members{er-their-designhated-alternate)-are
Fequ+Fed46Lattend—a—m+n+mHm—ef—sevemy—twe—peFeem—€75%)—ef within a twelve (12) month

if a member or their
deS|qnated alternate misses two (2) or more consecutlve meetlnqs the TAC Chair shall-may
request that the appropriate participating agency provide a replacement member.

IV.B. Meeting Schedule

Mr. Funakoshi moved that and it was seconded that: A. Under IV.B. Meeting Schedule, 1) for
item 3, the sentence should read (underlined text added), ““Special meetings of the TAC, which
are any meetings outside of the regularly scheduled monthly TAC meetings, may be
called....”’and 2) for item 4, the sentence should read (struck out text deleted and underlined text
added), “...by a two-thirds agreement vete-of the membership....”> and B. Under IV.E. Quorum,
item 2 be struck out. The motion was unanimously carried.

Mr. Funakoshi moved and it was seconded that TAC recommend approval of the TAC Bylaws
with the above amendments, and with the amendment that a section be added to the Bylaws that
states, “If any conflict exists between these bylaws and statutes of the State of Hawaii, State
statutes shall govern™. The motion was unanimously carried.

[Funakoshi left the meeting at 10:24 a.m. Quorum was lost.]

VI. UPDATE OF THE CERTIFICATION REVIEW ACTION PLAN

Mr. Gibson stated that the Administrative Supplemental Agreement was not ready for
consideration.” The draft Agreement was sent to DOT in March for their comments and
comments from DOT were received in July. At the July 20 Policy Board meeting, the Board will
be asked to approve sending a letter to USDOT to extend the deadline for this document. Mr.
Gibson stated that he had met'with Mayela Sosa and DOT to discuss this issue. Ms. Sosa will
consider the extension.

Mr. Gibson stated that OahuMPO wants to put rules and guidance into place in order to avoid
getting into the situation that OMPO was in in the past. In response to Ms. Sokugawa, Mr.
Gibson stated that OahuMPO will likely be proposing an amendment to SB 1180/Act 132. Mr.
Sykes stated that they are questioning whether or not OahuMPO will still be administratively
assigned to DOT.

IX. REPORTS FROM COMMITTEE MEMBERS

Ms. Sokugawa announced that Councilmember Brandon Elefante will be holding a meeting on
the Pearl Harbor Historic Trail on July 22.
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The meeting was adjourned at 10:31 a.m.

Written by Pamela Toyooka, Secretary
Reviewed by Brian Gibson, Executive Director
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