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TRANSIT PROJECTS

101.1 Bus Service Expansion $24.3 million

 10 new electric buses (includes 10 
replacement buses)

 New routes connecting to Waiawa 
Station

This project adds two new routes, D and 50, 
and recommends extensions on two others, 
Routes 98 and 433, to serve the COTS area. 
Expanded bus service would increase the hours 
of service from 42 to 90 daily hours to provide 
all day service on Routes D, 40, and 433 and 
peak period trips on Route 98. Ten buses are 
required to provide the recommended service. 
Since costs are projected to 2040, an additional 
10 buses will need to be procured during this 
period to replace the buses.

This project improves upon an existing high-use 
transit ridership and may reduce congestion by 
shifting single occupant vehicle (SOV) drivers to 
transit by increasing frequency and 
convenience.
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102.3
H-2 Bus Rapid Transit 
(with dedicated bus 
lanes)

$31.8 million

 BRT line from Wahiawa Transit Station 
to Pearl Highlands Rail Station

This project would provide higher-quality bus 
transit service with some dedicated lanes from 
Wahiawa to the Waiawa rail station. The route 
would travel Kamehameha Highway from 
Wahiawa to Meheula Parkway, then continue 
to the Mililani Transit Center. The route would 
continue onto H-2 and end at Waiawa Station.  

This project would provide Wahiawa residents 
with peak period BRT service to Waiawa rail 
station and may reduce congestion by shifting 
single occupant vehicle (SOV) drivers to transit 
by providing convenient connection to rail via 
H-2 high-occupancy vehicle (HOV) lanes. 
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102.5

Park and Ride with 
Express Bus to Pearl 
Highlands in median 
mauka of Ka Uka 
Boulevard

$37.5 million

 Park and Ride in median of H-2
 Express bus to Pearl Highlands Rail 

Station

This project provides direct access to bus 
transit routes on the H-2 freeway by utilizing 
available right-of-way in the freeway median. A 
Park and Ride facility would be constructed in 
the freeway median with access ramps in both 
directions. A shared use bicycle and pedestrian 
bridge would connect the Koa Ridge 
development to express bus access. This 
project initially included a 2,000-space parking 
structure plus a 400-space surface parking lot. 
This project is recommended to be phased 
starting with an 800-space surface lot resulting 
in a savings of 50% or $62,725,670 in 
construction costs.

This project may reduce congestion by shifting 
single occupant vehicle (SOV) drivers from both 
Koa Ridge and future Waiawa developments to 
transit by providing a convenient connection to 
rail via H-2 high-occupancy vehicle (HOV) lanes 
and reduces overall transit travel time. 
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102.8

Aerial Gondola 
between Mililani 
Transit Center and 
Leeward Community 
College Rail Station

$216.4 
million

 From Mililani Town Center to Leeward 
Community College Rail Station 

The initial project would have four stations 
(compared to the seven at build out). The 
Mililani station will be at the Mililani Transit 
Center. Additional stations include 
Kamehameha Highway and farside of 
Lanihuhana Avenue (allowing access from the 
pedestrian crossing located near Anania Drive 
and Akaku Street), Kamehameha Highway and 
farside of Waipio Uka, and the terminus at the 
rail station. 

This project may reduce congestion by shifting 
single occupant vehicle (SOV) drivers to transit 
by providing a convenient and reliable high-
capacity connection to rail. 
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ROADWAY PROJECTS

403.5
Widen Kamehameha 
Highway $38 million

 Widen from 3-lanes to 4-lanes between Ka 
Uka Blvd. to Lanikuhana Ave.

This project provides additional north-south capacity 
through study area as congestion increases on H-2 
with future growth and eliminates existing bottleneck.
 



CENTRAL OAHU TRANSPORTATION STUDY -- PROJECT BOOK

6

403.8

High-Occupancy 
Vehicle (HOV) Lane on 
Kamehameha 
Highway

$25.6 million

 Add 2 HOV lanes from Ka Uka Blvd. to 
Farrington Highway

Provides additional vehicular capacity within 
the highway corridor along the segment with 
the highest vehicle demand while incentivizing 
ridesharing and minimizing additional single 
occupant vehicle (SOV) travel. By providing 
high-occupancy vehicle (HOV) lanes on the 
subject segment, multi-occupant vehicles 
already traveling along the highway would have 
a dedicated right-of-way that would help 
bypass existing queues. The designation of 
these lanes as HOV-only facilities would 
encourage the practice of ridesharing and 
would decrease reliance on single occupant 
vehicle travel. 

This project is anticipated to increase mobility 
through the creation of designated HOV lanes 
that increase efficiency and ease of travel. 
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404.2
Widen H-2 
On-Ramp $8 million

 Widen H-2 on-ramp at Meheula 
Parkway

This project provides additional capacity to 
access H-2 freeway from Mililani Mauka.
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406.1 New Road $57 million

 Mililani Mauka to Pearl City (~4.7 miles)

This project reduces demand through Waiawa 
interchange with H-1 and provides another 
connection between Mililani Mauka and Pearl 
City.
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407.1 Extend Paiwa Street $10.5 million

 From Lumiauau Street to Kamehameha 
Highway at Ka Uka Blvd.

This project will improve connectivity between 
the Mililani/Waipio communities and Waipahu 
and reduce demand on Kamehameha Highway 
makai of Ka Uka Boulevard while providing a 
more direct and higher capacity connection 
between Kamehameha Highway and H-1. 

This project will enhance access between the 
COTS area and both the Waipahu Transit 
Center (with a future rail station), as well with 
Kapolei where future jobs and the expanding 
UH West Oahu campus are located.
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408.4

Mililani access at 
H-2 and Meheula 
Parkway, new bus 
stops

$6.9 million

 Express bus access on H-2
 Bike/pedestrian connection from 

Park and Ride to H-2 express bus 
stops

This project allows buses traveling on H-2 to 
serve Mililani and Mililani Mauka passengers 
without leaving the H-2 right-of-way, saving 
travel time for both bus operations and 
passengers. The project would provide two 
bus-only ramps (mauka and makai bound) 
connecting to an elevated pedestrian and 
bicycle path and bridge. The pedestrian and 
bicycle connection is between the Mililani 
Mauka park and ride lot and the green 
space on the Ewa side of H-2.

This project may reduce congestion by 
shifting single occupant vehicle (SOV) 
drivers to transit by providing a convenient 
connection to rail and reducing overall 
transit travel time. 

This project will improve access to transit. 
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501.1
Transportation 
Demand Management 
(TDM)

n/a

 Carpool, vanpool, alternative work 
schedule, work from home, emergency 
ride home, employer-based programs, 
etc.

Transportation demand management (TDM) 
supports congestion management and access 
to rail. Programs could provide the marketing, 
ride matching, and access to services that are 
necessary to encourage a shift in transportation 
behavior. The TDM strategies are included in 
the access to rail package and provide funding 
for an administrator and staff to support the 
overall program. Recognized vanpools and 
carpools can have premium spaces reserved at 
the Waiawa and H-2 median park-and-ride lots.
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502.1 Intelligent Transportation Systems (ITS) $8.1 million

 Real-time traffic info, dynamic signage, adaptive signals, freeway access ramp metering with HOV bypass

This project informs drivers about their travel options, (including alternative driving routes and alternate modes of 
travel) and expectations for their current trip and travel time. This project includes specific improvements including 
phone apps to inform travel choices prior to departure, dynamic message signs along the highway indicating travel 
time to destinations and time by transit, ramp metering at on-ramps to freeways, adaptive signals on major arterials 
to maximize traffic flow efficiency and adjust to changing demands. Some of the elements are already being 
implemented by HDOT and DTS, but the level of investment and infrastructure could be increased for these elements 
in the COTS area.
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BICYCLE/PEDESTRIAN PROJECTS

Bicycle/Pedestrian Package A $17.5 
million

 201.1: New pathway, Waipahu Street 
to Kamehameha Highway
o Connects to Kamehameha Highway

 201.2: New pathway, Anania Drive to 
Central Oahu Regional Park
o Adjacent to Kamehameha Highway

 201.4: New pathway on Kamehameha 
Highway, from Ka Uka Blvd. to Waipahu 
Street
o Adjacent to Kamehameha Highway

 201.5: New pathway on Kamehameha 
Highway, from Waipahu Street to 
Anania Drive
o Completes bicycle connection along 

Kamehameha Highway to Leeward 
Community College

The above projects will improve the existing 
network by providing a safe, off-street facility 
for people walking and biking; an off-street 
pathway is generally safe for all users from 
children to older adults.

 203.5: Anania Drive from Meheula 
Parkway to Kipapa Gulch Path
o Completes bicycle connection to 

Meheula Parkway

The above project provides signage and 
pavement markings to demonstrate use by 
people bicycling 
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Bicycle/Pedestrian Package B
$9.5 
million

 201.8: pathway on Meheula Parkway 
between Ainamakua Drive and 
Lanikuhana Avenue
o Completes bicycle connection along 

Meheula Parkway from off-street 
path to Mililani Transit Center

This project will improve the existing network 
by providing a safe, off-street facility for people 
walking and biking; an off-street pathway is 
generally safe for all users from children to 
older adults

 202.3: bicycle lanes on Meheula 
Parkway between Mililani H-2 
Interchange and Kapanoe Street 
o Extends bicycle access along 

Meheula Parkway into Mililani 
Mauka

 202.4: bicycle lanes on Kuahelani 
Avenue between Hokuahiahi Park and 
Meheula Parkway
o Creates bicycle access into Mililani 

Mauka

These projects provide an on-street connection

 203.6: bicycle route on Lanikuhana 
Avenue from south end of Meheula 
Parkways to Mililani Town Center
o Connects to Meheula Parkway

This project provides signage and pavement 
markings to demonstrate use by people 
bicycling
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Bicycle/Pedestrian Package C
$5.5 
million

 201.10: pathway through Central Oahu 
Regional Park
o Connects Kamehameha Highway to 

Paiwa Street through Central Oahu 
Regional Park

This project will improve the existing network 
by providing a safe, off-street facility for people 
walking and biking; an off-street pathway is 
generally safe for all users from children to 
older adults

 202.8: bike lanes on Paiwa Street, from 
H-1 to Waipahu Street
o Extends bicycle access along Paiwa 

Street into Waipahu

This project helps to create a network to be 
used for everyday trips around the community, 
such as to school or shopping.
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Bicycle/Pedestrian Package D
$16 
million

 201.6: pathway on Kamehameha 
Highway, from Wahiawa to Anania 
Drive
o Adjacent to Kamehameha Highway

This project will improve the existing network 
by providing a safe, off-street facility for people 
walking and biking; an off-street pathway is 
generally safe for all users from children to 
older adults

 201.7: pathway, Cane Haul Road, H-2, 
to Pearl Highlands Rail Station
o Connects H-2 to Pearl Highlands 

Rail Station

This project will improve the existing network 
by providing a safe, off-street facility for people 
walking and biking; an off-street pathway is 
generally safe for all users from children to 
older adults
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