
OahuMPO Technical Advisory 

Committee

May 13, 2016



I. Call to order by Chair

II. Introductions/Roll Call



III. February 12 and 22, 2016 Meeting 

Minutes



IV. Reports

a. Executive Director



V. Old Business

a. Consider Action Regarding the Oahu 

Planning Process Review Implementation 

Plan



Oahu Planning Process Review 

Implementation Plan

• Disposition of IGR comments provided in 
agenda packets
– 84 comments

• Suggested change made = 34

• No action taken = 22

• Comment was a question or request for clarification = 11

• Action deferred = 19

– Requested Action: Consider formation of a PIG to 
review the OPPR and make recommendation(s) to 
the full TAC.



VI. New Business

a. Review Final Draft FY 2016 Overall 

Work Program Revision #2



FY2016 OWP Revision 2

• Proposes to add Transit Fares Scenario 

Modeling Study

– $130,000 = ($26,000 Local + $104,000 Federal)

– HART will manage project



FY2016 OWP Revision 2

• Public & IGR Comments Received

– No comments

• DDC & OECQ

– DPP supports this project

• No action taken

– DPP suggests that the study consider a flat (fixed), zonal 

(distance-based), time-based/time differential, and mixed 

fare options, including the costs and benefits of each 

option, with specific attention on social equity

• Comment will be provided to HART



FY2016 OWP Revision 2

• Public & IGR Comments Received

– DPP suggests that deep-discount group-pass 

programs be considered as part of the Fare 

Alternative Development and Modeling

• Comment will be provided to HART

– Public comment that the study is premature since the 

rail project is not near completion and much can 

change in the interim

• No action taken. The study is needed to generate 

forecasts of future transportation conditions



FY2016 OWP Revision 2

• Public & IGR Comments Received

– Public comment regarding how much staff time is 

needed to prepare the study; the CAC has been told 

repeatedly that staff time was in too short supply to 

work on other studies that need more immediate 

attention

• No action taken. The staff time to support the consultant 

will be provided by HART.



FY2016 OWP Revision 2

• Suggested Action:

– Recommend approval of Revision #2 to the FY 2016 

OWP to the Policy Board 



VI. New Business

b. Discuss Federal Performance 

Measures and Performance-Based 

Planning Requirements





























VI. New Business

c. Review Development Schedule for the 

next Oahu Regional Transportation Plan



Oahu Regional Transportation Plan 2040

• Policy Board Action on April 13, 2016

– “approval of ORTP 2040 as presented and allow staff to make 

technical non-substantive changes prior to transmittal to USDOT”

• Next Steps

– Prepare the Final ORTP 2040 

– Transmit to USDOT by 4/29/16 and post on www.oahumpo.org 

– Begin development of the next ORTP immediately to avoid 

compressed schedule



ORTP Processes and Procedures 

• Accepted by the Policy Board on September 21, 2015

– ORTP is developed along a five-year timeline 

– A product in the process of continual development 

– An outline of the optimal schedule of specific tasks throughout a 

five-year ORTP development process 



ORTP High-Level Task Schedule

1. Pre-ORTP Tasks 
– Develop performance measures, public input strategy, update model 

network, procure consultant assistance

2. Existing Conditions & Scenario Planning 
– Review relevant studies, scenario planning

3. Issue Identification & Forecasts 
– Surveys, stakeholder meetings, land use forecasts, model calibration

4. Vision, Goals, & Alternative Scenarios 
– Vision Statements, performance analysis, project list

5. Draft & Final ORTP 
– Public and intergovernmental agency review



Implementing 
agencies’ validation 

and evaluation of 
potential project 

needs

Existing conditions

Forecast conditions

Vision, goals, 
objectives, and 

strategies

Identification of 
projects

Financial forecasts 
and constrained 

budget

Consultation with 
agencies

Write plan

T6/EJ analysis

CMP analysis

CAC feedback
Early public 
outreach for 

validation
TAC review

TAC review

Public and inter- 
governmental 

review and 
comments

TAC review
Policy Board 

approval
Deliver to Governor 

and FHWA/FTA

Policy Board 
endorsement

Set existing plus 
committed network

CRITICAL PATH

TAC review
Policy Board 
endorsement

Develop appropriate 
performance 

measures



Year One Pre-ORTP Tasks

1.1 Develop performance measures

1.2 Establish Environmental Advisory Committee (EAC)

1.3 Develop and document public input strategy for ORTP

1.4 Establish ORTP Technical Advisory Committee (TAC) & Citizen 
Advisory Committee (CAC) Subcommittee(s)

1.5 Review procedures for key tasks, confirm TAC acceptance, and Policy 
Board approval

1.6 Develop public input plan consistent with the approved Public 
Participation Plan

1.7 Request roadway network and bus route updates from DTS, HART, 
and HDOT, as appropriate

1.8 Develop RFQ, advertise for, and select modeling support consultant

1.9 Develop RFP, advertise for, and select telephone survey firm

1.10 Hire supplementary analyst staff or procure consultant assistance


