
 

1 

Minutes of the Oahu Metropolitan Planning Organization  CITIZEN ADVISORY COMMITTEE Wednesday, May 18, 2016 at 3:00 p.m.  
Honolulu Hale, Room 301  530 South King Street, Honolulu, Hawaii 

Attendance 
Member organization Present? Represented by Absent? 
AARP X John Goody  
American Planning Association X John Valera  
American Society of Civil Engineers X Lara Karamatsu  
Beautiful Honolulu Foundation   X 
Castle and Cook Homes Hawaii   X 
Citizens for a Fair ADA ride X Rose Pou  
Committee for Balanced Transportation X Joseph Magaldi  
E Noa Corporation X Tom Dinell  
Gentry Homes, Ltd. X Deb Luning  
Hawaii Association of the Blind   X 
Hawaii Bicycling League X Daniel Alexander  
Hawaii Teamsters / Allied Workers, Local 996 X Wayne Kaululaau  
Hui Kupuna VIP   X 
Hunt Companies    X 
Institute of Transportation Engineers X Robert Nehmad  
Kaaawa Community Association X Andrea Anixt  
Land Use Research Foundation of Hawaii   X 
League of Women Voters  X Marcia Linville  
Mestizo Association    X 
NB#01 HawaiI Kai   X 
NB#02 Kuliouou-Kalani Iki X Linda Starr  
NB#03 Waialae-Kahala X Les Fukuda  
NB#05 Diamond Head-Kapahulu X Bert Narita  
NB#07 Manoa  X Jim Hayes  
NB#08 McCully-Moiliili    X 
NB#09 Waikiki X David Benson  
NB#10 Makiki-Lower Punchbowl-Tantalus X Charles Carole  
NB#11 Ala Moana-Kakaako X William J. Ammons  
NB#13 Downtown   X 
NB#14 Liliha-Puunui-Alewa-Kamehameha Hts.   X 
NB#15 Kalihi Palama   X 
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Member organization Present? Represented by Absent? 
NB#18 Aliamanu - Salt Lake   X 
NB#21 Pearl City   X 
NB#22 Waipahu X Marcella Granquist  
NB#23 Ewa   X 
NB#24 Waianae Coast    X 
NB#25 Mililani-Waipio-Melemanu   X 
NB#26 Wahiawa X Joe Francher  
NB#29 Kahaluu X Ken LeVasseur  
NB#34 Makakilo-Kapolei Honokai Hale X Frank Genadio  
NB#35 Mililani Mauka-Launani Valley X Steven Melendrez  
NB#36 Nanakuli-Maili   X 
North Shore Chamber of Commerce   X 
Pacific Resource Partnership X Paul Migliorato  
Palehua Townhouses X Michael Golojuch  
Waikiki Resident's Association X Daisy Murai  
 

Guests 
Michael Murphy (DTS), Nicole Hori (NB#12), Brian Walsh (Ka’a’awa Community Assoc.), Shannon Wood, Jesse Souki (HART/OahuMPO TAC) 

    
OahuMPO staff present Chris Clark, Mike Galizio, Roni Schack, Brian Gibson, Amy Ford-Wagner 

 
Meeting was properly noticed in accordance with State law.   
Chair Joseph Magaldi called the meeting to order at 3:00 p.m. and asked all attendees to introduce themselves.  
FOR DISCUSSION:  1. CITIZEN ADVISORY COMMITTEE BYLAWS RECOMMENDATIONS – JOHN GOODY 
Mr. Goody reviewed the recommendations of the CAC Bylaws Subcommittee. He also thanked the members of the CAC Bylaws Subcommittee (Andrea Anixt, Frank Poirier, Steven Melendrez, Frank Genadio, and Joe Magaldi) for their work. A copy of Mr. Goody’s summary of the recommended changes is posted to the OahuMPO website: http://www.oahumpo.org/wp-content/uploads/2013/01/Goody_BylawsChangesSummary05182016.pdf 
It was suggested, and attendees agreed, that language in section IV.A. “Order of Business” should be changed from “Old Business” to “Unfinished Business.” There was no further discussion of the recommendations.  
Motion: Steven Melendrez proposed a motion to accept the recommendations of the subcommittee along with the discussed additional change; the motion was seconded and passed unanimously.  
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2. ROADWAY RESILIENCY ON THE WINDWARD SIDE – MARSHALL ANDO AND JAIME HO, HDOT 
Mr. Marshall Ando, Engineering Program Manager of the State of Hawaii Department of Transportation (HDOT) Design Branch, presented from HDOT. He was joined by Ms. Jaime Ho from the HDOT Construction and Maintenance Branch. (Note: Because there was no formal presentation, a detailed summary of the talk is below. Some pictures and other information from recent repair projects on the Windward Side are here: http://www.oahumpo.org/wp-content/uploads/2013/01/Photos-and-information-from-Kam-Highway.pdf.) 
Mr. Ando began with some history of the development of HDOT’s Shoreline Program: Hawaii’s highway program is built on a belt highway system, meaning that the roadways go around the perimeter of the island. This enables drivers to see scenic views/beaches/beautiful ocean, and serves the community well. However, in recent years, we have realized that this belt highway program is subject to erosion, putting roadways at risk. 
About 20 years ago, HDOT initiated a Shoreline Program to identify projects in the shoreline area and make improvements. However, it was not until recently that there was a good understanding of the risks, in terms of erosion and proximity to the ocean. Mr. Ando acknowledged  that there needs to be a much deeper understanding of how nature is affecting our roadways, and to figure out how to protect roadways for many years to come. HDOT has engaged experts to help come to this understanding and to help prioritize repairs and develop cost estimates so that the agency can budget for them. Funding is always an issue. In the past, HDOT has spent about $5-$10M on emergency repair projects annually on things like emergency repair programs from shoreline erosion, fires, etc. 
Also, in the past, HDOT focused on capacity and congestion issues. But HDOT has changed its focus to System Preservation and Safety, and the shoreline program will be consistent with this new focus. It will be more proactive and focus on pre-emergency preparations rather than reacting. 
Looking to the future, the plan is to categorize Shoreline into long-term, mid-term, and short-term projects:  

 Long term: Look at much larger & complex projects, such as moving roadways inland, elevating roadways 8-10’, etc. to make sure that in the roadway system will stand up in the very long term. These are complex projects, costing in the 100’s of millions of dollars; these projects require coordination with many landowners and agencies, look at environmental/historic issues, etc. These projects will take many years.  
 Mid-term: These are improvements that HDOT can do to the current roadway system that will preserve the integrity until the agency can can get to long-term projects. They are areas that are not currently at high risk, but will be if infrastructure agencies don’t act soon. 
 Short/immediate term: Short-term improvements include routine site assessments, continuous monitoring of high-risk areas, identification of areas that need immediate attention and repairs to avoid emergency situations.  

In order to identify projects, HDOT has hired a consultant to update the 2003 Shoreline Protection Study, looking at things on a statewide basis, and seeing whether HDOT should to update its metrics or not; and as a result, categorize projects into short/med/long term. HDOT hopes to complete this study in the next one to two years and then will begin programming and planning the projects.  
Also, HDOT has engaged the United State Army Corps of Engineers (USACE) to look at Kamehameha Highway between Ka`a`awa and Ho`oula. Together, they walked the 10-mile stretch of this highway, did visual inspection; identified areas that need immediate repairs as well as areas that will become high-
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risk in the future. Immediate repair projects will commence in 2017; mid-term projects will start construction in 2019.  
Mr. Ando and Ms. Ho walked the CAC through recent repairs activity in the Ka`a`awa area. They mentioned that three sites have been identified for the emergency repairs. Each site is unique, and depends on tidal actions, the way the sands move in the area, existing and historic structures and properties in place, etc. Site 1 required maintenance of a historic wall that ran along the roadway, resulting in high costs and long timeline – this is an example of the types of things that look at in the design. Site 1 had been identified for some time, and had been on the State Transportation Improvement Program (STIP) for the year 2017-2018 but got pushed back based on other priorities; however, with the new focus on system preservation, it was possible to prioritize the project after all and HDOT hopes to put a design/build project together by the end of the year.  
Mr. Ando reiterated that funding will always be an issue, but the priority of projects can be adjusted to respond to results of the study.  
Other issues with shoreline projects include burials, historic properties, fish and wildlife – almost every permit is needed! 
Questions: 

 Frank Genadio: Will the project prioritization study impact the TIP? Or will there be a single line item on the TIP for shoreline improvements? 
o Answer: Each project will likely be identified as separate projects, subject to the results of the study.  

 John Goody: Can this work be done within the scope of the projects shown on the existing STIP?  
o Answer: No, bigger repairs will likely go on the STIP for 2017. Projects on the STIP right now are projects that HDOT started with USACE. But after the high surf of this past winter, HDOT decided they needed to step back and do something different. Likely those projects will become mid-term projects.  

 Steven Melendrez: When you are evaluating what to do in these sorts of situations, are you also considering alternate routes? 
o Answer: In general, yes; but this particular project is right in front of Crouching Lion so there is no alternate route besides going through Mililani.  

 Steven Melendrez: How do you get emergency services into a location like this when the road is washed out? 
o Answer: In this location in Ka`a`awa, drivers can go around; by contrast, on the Leeward side/Farrington Highway, there is no alternate route. But HDOT tries to make sure that emergency vehicles can get through at all times; in Ka`a`awa, for example, HDOT maintained one lane of traffic 24/7 for the duration of the repairs even though the work could have been done more quickly had the road been shut down entirely. Maintaining at least some access is the priority. 

 John Goody: This area, historically, has sustained some tsunami damage. Is that part of the discussion with the USACE? What is the time horizon of improvements?  
o Answer: Yes, all of the environmental issues (tsunami, climate change, sea level rise, etc.) need to be considered and HDOT needs to have an understanding in totality of the impacts. Only that way can HDOT make intelligent decisions. Mid-term improvements are looking 20-30 years ahead; this would sustain the system as agencies better understand the long-term needs and projects.  

 Tom Dinell: Is the situation in Ka`a`awa just going to happen again? 
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o Answer: It depends on what the wave action does in the future. The direction of wave action of winter 2015-2016 was truly unusual; it doesn’t normally come in from that direction.  
Chair Magaldi thanked Mr. Ando and Ms. Ho for their presentation.  
3. EMERGENCY EVACUATION PLAN – MEL KAKU, CITY/COUNTY DEPARTMENT OF EMERGENCY MANAGEMENT (DEM)  
Mr. Kaku presented the O`ahu Coastal Communities Evacuation Planning Project Phase 1 Study Final Report. (A copy of his presentation can be found here: http://www.oahumpo.org/wp-content/uploads/2013/01/OMPO-Meeting-Phase-I-Completion-Update-Report_2016-MAY-18.pdf.) 
The Phase 1 study addresses the Leeward Coast, Northern Oahu, and the Windward side as far south as Waimanalo. A future Phase II study would cover the remaining portion of the island, including the more urban area of Oahu.  
Questions: 

 Marcella Granquist: Where can we obtain the materials and what is the timing? 
o Answer: The report has only been distributed to OahuMPO at this point. [Note from OahuMPO staff: The report will be posted on the OahuMPO website once the Policy Board has voted to accept the study.] Signage, etc., will be installed once funding from NOAA is obtained; hopefully that will be this year. Funding for Phase 2 of this study will be voted on at the May 27 Policy Board meeting.  

 Ken LeVasseur: Could you clarify the recommendations on what story to evacuate to in an extreme tsunami? 
o Answer: Current recommendations say to vertically evacuate to the fourth floor or above in a ten-story building; this is based on the assumption that a ten-story building (or higher) will be built of reinforced concrete. These are stricter recommendations than in previous reports. Tsunami warnings will say whether it is an extreme tsunami or not.  

 Linda Starr: Will there be any sort of branding or color-coding that will be clear to viewers that this is tsunami related? It should not require knowledge of reading English to follow.  
o Answer: Yes, the signage will be clear; it is similar to graphic signage used already on Big Island and Kauai.  

 John Goody: Did DEM look at locations of concentrations of elderly populations? These populations may need special assistance. 
o Answer: Individual outreach to specific homes/healthcare facilities has not been done; but outreach has been done to community meetings and healthcare providers. However, specific locations of vulnerable populations have not been mapped; many people do not have caretakers or family members to help them. For this reason, community groups and service providers have been asked to support these populations; this is part of community resiliency. Emergency responders are not supposed to be responsible for evacuation of individuals. 

 Mike Galizio: Could you clarify the study area for the Phase II study?  
o Answer: Phase II study area will extend from Kahala to Waipahu. 

 Steven Melendrez: Given that county, state, and federal agencies are all involved in emergency preparation and response, what sort of coordination was/is done? 
o Answer: Coordination was done with HI-EMA on evacuations and, on Oahu, coordination was done with service providers as well as DOH and DOT. DEM does the 
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notifications to the State, who would then notify their agencies. DEM also notifies the service providers.  
 Marcia Linville: There are many people who are immobile and would be stranded in an emergency; what can we do for these individuals? 

o DOH and other organizations has a list of special needs organizations; DEM collaborates with DOH who then works with the service providers in a phone-tree type of outreach.  
At the conclusion of the presentation, Dir. Gibson mentioned that from now on, studies funded by OahuMPO but performed by other agencies will be presented to the CAC and the TAC, who will determine whether to recommend to the Policy Board to accept the study. Therefore, he requested that the CAC consider making such a motion for the O`ahu Coastal Communities Evacuation Planning Project Phase 1 Study Final Report. 
Robert Nehmand motioned to accept the report; Ms. Starr seconded the motion. With no additional discussion or objections, the motion passed unanimously.  
Chair Magaldi thanked Mr. Kaku for presenting.  
4. ANNOUNCEMENTS 
Dir. Gibson announced that June 15 will be his last day as Executive Director of OahuMPO; he has accepted an Executive Director position in Minnesota.  
Chair Magaldi asked the CAC to consider starting future CAC meetings at 3pm. (Meetings would still be one hour.) A motion to start future CAC meetings at 3pm was made; Ms. Linville seconded the motion. With no discussion or objections, the motion passed unanimously.  
Amy Ford-Wagner requested that everyone be sure to sign in, including members and guests; please do not park in front of Honolulu Hale at risk of being towed; also, notify her if you have any trouble receiving materials.  
Frank Genadio announced that there will be a Town Hall meeting on June 1 at Kapolei Hale on traffic and mitigation sponsored by NB#34 Transportation Committee. 
The meeting was adjourned at 4:14.  
Written by:   Amy Ford-Wagner Reviewed by:   Brian Gibson, Mike Galizio, Chris Clark, Roni Schack 


